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OFFERING MEMORANDUM STRICTLY CONFIDENTIAL

SoftBank

SoftBank Corp.
$2,485,000,000 4V2% Senior Notes due 2020

€625,000,000 453% Senior Notes due 2020

SoftBank Corp. is offering $2,485,000,000 aggregate principal amount of its 4 ¥2% Senior Notes due 2020 (the
“Dollar Notes”) and €625,000,000 aggregate principal amount of its 4¥8% Senior Notes due 2020 (the “Euro Notes” and
together with the Dollar Notes, the “Notes”). The maturity date of the Notes is April 15, 2020. We will pay interest on the
Notes semi-annually on April 15 and October 15 of each year, commencing October 15, 2013.

The Notes will be general senior unsecured obligations of SoftBank Corp. They will rank equally in right of payment
with all of SoftBank Corp.’s existing and future unsecured senior debt and will be senior in right of payment to any of its
future subordinated indebtedness. The Notes will be guaranteed (the “Note Guarantees™) by certain of our subsidiaries (the
“Note Guarantors”). Each Note Guarantee by a Note Guarantor will rank equally with all existing and future senior
indebtedness of the Note Guarantor. The Notes and Note Guarantees will be effectively subordinated to our existing and
future secured indebtedness and structurally subordinated to the indebtedness of our subsidiaries that are not providing a Note
Guarantee. For a more detailed description of the Notes and the Note Guarantees, see “Description of the Notes”.

At any time we may redeem all or part of the Notes by paying a “make-whole” premium as set forth in this offering
memorandum. We may also redeem the Notes upon certain changes in tax laws. In the case of a change of control triggering
event, we may be required to make an offer to purchase the Notes.

Approval in-principle has been received for the listing of the Notes on the Singapore Exchange Securities Trading
Limited (the “SGX-ST”). The SGX-ST assumes no responsibility for the correctness of any of the statements made or
opinions expressed or information contained in this offering memorandum. Admission of the Notes to the official list of the
SGX-ST and quotation of the Notes on the SGX-ST are not to be taken as an indication of the merits of the offering, us, our
subsidiaries or associated companies (if any) or the Notes. Currently, there is no public market for the Notes.

The Notes and the Note Guarantees have not been and will not be registered under the U.S. Securities Act of
1933, as amended (the “U.S. Securities Act”), or the securities laws of any other jurisdiction. The Notes are being
offered and sold only to (1) qualified institutional buyers (‘“‘QIBs”) (as defined in Rule 144A under the U.S. Securities
Act) and (2) non-U.S. persons outside the United States in compliance with Regulation S under the U.S. Securities Act.
See “Notice to Investors” for additional information about eligible offerees and transfer restrictions.

Investing in the Notes involves a high degree of risk. See “Risk Factors” beginning on
page 22.

Dollar Notes Issue Price: 100% plus accrued interest from the issue date.

Euro Notes Issue Price: 100% plus accrued interest from the issue date.

We expect that the Notes will be made ready for delivery, in book-entry form on or about April 23, 2013, against
payment in immediately available funds.

Sole Global Coordinator

Deutsche Bank
Joint Bookrunners for the Dollar Notes
Deutsche Bank BofA Merrill Lynch
Crédit Agricole CIB Mizuho Securities Morgan Stanley Nomura
Joint Bookrunners for the Euro Notes

Deutsche Bank Crédit Agricole CIB Mizuho Securities Nomura

The date of this offering memorandum is April 18, 2013.
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IMPORTANT INFORMATION ABOUT THIS OFFERING MEMORANDUM

Neither we nor any of Deutsche Bank Securities Inc., Deutsche Bank AG, London Branch, Merrill Lynch,
Pierce, Fenner & Smith Incorporated, Crédit Agricole Corporate and Investment Bank, Mizuho Securities
USA, Inc., Mizuho International plc, Morgan Stanley & Co. LLC, Nomura International plc, and Nomura
Securities International, Inc. (the “Initial Purchasers”) have authorized any other person to provide you with
information different or inconsistent from what is included in this offering memorandum. If anyone provides you
with different or inconsistent information, you should not rely on it.

The information in this offering memorandum is current only as of the date on the cover, and our business
or financial condition and other information in this offering memorandum may change after that date. You
should not consider any information in this offering memorandum to be legal, business, accounting or tax advice.
You should consult your own attorney, business advisor, accountant and tax advisor for legal, business,
accounting and tax advice regarding an investment in the Notes. In making an investment decision, you must rely
on your own examination of our business and the terms of this offering and the Notes, including the merits and
risks involved.

If you purchase the Notes, you will be deemed to have made certain acknowledgements, representations
and warranties as detailed under “Notice to Investors”. You may be required to bear the financial risk of an
investment in the Notes for an indefinite period. Neither we nor the Initial Purchasers are making an offer to sell
the Notes in any jurisdiction where the offer and sale of the Notes is prohibited. We do not make any
representation to you that the Notes are a legal investment for you. No action has been, or will be, taken to permit
a public offering in any jurisdiction where action would be required for that purpose.

Each prospective purchaser of the Notes must comply with all applicable laws and rules and regulations
in force in any jurisdiction in which it purchases, offers or sells the Notes and must obtain any consent, approval
or permission required by it for the purchase, offer or sale by it of the Notes under the laws and regulations in
force in any jurisdiction to which it is subject or in which it makes such purchases, offers or sales, and neither we
nor the Initial Purchasers shall have any responsibility therefor.

We have prepared this offering memorandum solely for use in connection with the offer of the Notes to
qualified institutional buyers under Rule 144 A under the U.S. Securities Act and outside the United States to
persons other than U.S. persons in accordance with Regulation S under the U.S. Securities Act. You agree that
you will hold the information contained in this offering memorandum and the transactions contemplated hereby
in confidence. You may not distribute this offering memorandum to any person, other than a person retained to
advise you in connection with the purchase of the Notes.

None of the Initial Purchasers represent or warrant that the information herein is accurate or complete. By
receiving this document you acknowledge that (i) you have not relied on the Initial Purchasers, any U.S. selling
agent or any of their affiliates in connection with your investigation of the accuracy of the information in this
document or your investment decision and (ii) no person has been authorized to give any information or make
any representation concerning us or the Notes offered hereby other than as contained herein and, if given or
made, such other information or representation should be not be relied upon as having been authorized by us, any
Initial Purchaser or any U.S. selling agent or any of their affiliates.

We reserve the right to withdraw this offering of the Notes at any time. We and the Initial Purchasers may
reject any offer to purchase the Notes in whole or in part, sell less than the entire principal amount of the Notes
offered hereby or allocate to any purchaser less than all of the Notes for which it has subscribed.

IN CONNECTION WITH THIS OFFERING DEUTSCHE BANK AG, LONDON BRANCH (THE
“STABILIZING MANAGER”’) (OR PERSONS ACTING ON BEHALF OF THE STABILIZING
MANAGER) MAY OVER-ALLOT NOTES OR EFFECT TRANSACTIONS WITH A VIEW TO
SUPPORTING THE MARKET PRICE OF THE NOTES AT A LEVEL HIGHER THAN THAT WHICH
MIGHT OTHERWISE PREVAIL. HOWEVER, THERE IS NO ASSURANCE THAT THE
STABILIZING MANAGER (OR PERSONS ACTING ON BEHALF OF A STABILIZING MANAGER)
WILL UNDERTAKE STABILIZATION ACTION. ANY STABILIZATION ACTION MAY BEGIN ON
OR AFTER THE DATE ON WHICH ADEQUATE PUBLIC DISCLOSURE OF THE FINAL TERMS
OF THE OFFER OF THE NOTES IS MADE AND, IF BEGUN, MAY BE ENDED AT ANY TIME, BUT
IT MUST END NO LATER THAN THE EARLIER OF 30 DAYS AFTER THE ISSUE DATE OF THE
NOTES AND 60 DAYS AFTER THE DATE OF THE ALLOTMENT OF THE NOTES.
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The Notes have not been, and will not be, registered under the U.S. Securities Act, or with any securities
regulatory authority of any state or other jurisdiction in the United States, and may not be offered, sold, pledged
or otherwise transferred except to (i) QIBs in reliance on an exemption from the registration requirements of the
U.S. Securities Act provided by Rule 144A under the U.S. Securities Act or (ii) persons other than U.S. persons
in offshore transactions in reliance on Regulation S under the U.S. Securities Act. You are hereby notified that
sellers of the Notes may be relying on an exemption from the registration provisions of Section 5 of the
U.S. Securities Act provided by Rule 144A under the U.S. Securities Act.

In connection with the Notes being offered in the United States to QIBs in reliance on an exemption from
registration provided by Rule 144 A, this offering memorandum is being furnished in the United States on a
confidential basis solely for the purpose of enabling prospective investors to consider the purchase of the Notes.
Its use for any other purpose in the United States is not authorized.

The Notes have not been approved or disapproved by the U.S. Securities and Exchange Commission (the
“SEC”), any state securities commission in the United States or any other U.S. regulatory authority, nor have any
of the foregoing authorities passed upon or endorsed the merits of this offering or the accuracy or adequacy of
this offering memorandum. Any representation to the contrary is a criminal offense in the United States.

The Notes have not been and will not be registered under the Financial Instruments and Exchange Act of
Japan (Act No. 25 of 1948, as amended) (the “FIEA”), and are subject to the Act on Special Measures
Concerning Taxation of Japan (Act No. 26 of 1957, as amended) (the “Special Taxation Measures Act”). The
Notes may not be offered or sold in Japan, to any person resident in Japan, or to others for reoffering or resale
directly or indirectly in Japan, or to a person resident in Japan, for Japanese securities law purposes (including
any corporation or other entity organized under the laws of Japan) except pursuant to an exemption from the
registration requirements of, and otherwise in compliance with, the FIEA and any other applicable laws,
regulations and governmental guidelines of Japan.

In addition, the Notes are not, as part of the initial distribution by the Initial Purchasers at any time, to be
directly or indirectly offered or sold to, or for the benefit of, any person other than a gross recipient, except as
specifically permitted under the Special Taxation Measures Act. A “gross recipient” for this purpose is (i) a
beneficial owner that is, for Japanese tax purposes, neither an individual resident of Japan or a Japanese
corporation, nor an individual non-resident of Japan or a non-Japanese corporation that in either case is a person
having a special relationship with the issuer of the Notes as described in Article 6, Paragraph 4 of the Special
Taxation Measures Act, (ii) a Japanese financial institution or financial instruments business operator as
designated in Article 3-2-2, Paragraph 29 of the Cabinet Order (Cabinet Order No. 43 of 1957, as amended)
relating to the Special Taxation Measures Act that will hold Notes for its own proprietary account or (iii) an
individual resident of Japan or a Japanese corporation whose receipt of interest on the Notes will be made
through a payment handling agent in Japan as defined in Article 2-2, Paragraph 2 of the Cabinet Order. By
subscribing for the Notes, an investor will be deemed to have represented that it is a gross recipient.

NOTICE TO NEW HAMPSHIRE RESIDENTS

NEITHER THE FACT THAT A REGISTRATION STATEMENT OR AN
APPLICATION FOR A LICENSE HAS BEEN FILED UNDER CHAPTER 421-B OF THE
NEW HAMPSHIRE REVISED STATUTES WITH THE STATE OF NEW HAMPSHIRE,
NOR THE FACT THAT A SECURITY IS EFFECTIVELY REGISTERED OR A PERSON
IS LICENSED IN THE STATE OF NEW HAMPSHIRE, CONSTITUTES A FINDING BY
THE SECRETARY OF STATE OF THE STATE OF NEW HAMPSHIRE THAT ANY
DOCUMENT FILED UNDER 421-B IS TRUE, COMPLETE AND NOT MISLEADING.
NEITHER ANY SUCH FACT NOR THE FACT THAT AN EXEMPTION OR EXCEPTION
IS AVAILABLE FOR A SECURITY OR A TRANSACTION MEANS THAT THE
SECRETARY OF STATE OF THE STATE OF NEW HAMPSHIRE HAS PASSED IN ANY
WAY UPON THE MERITS OR QUALIFICATIONS OF, OR RECOMMENDED OR
GIVEN APPROVAL TO, ANY PERSON, SECURITY OR TRANSACTION. IT IS
UNLAWFUL TO MAKE, OR CAUSE TO BE MADE, TO ANY PROSPECTIVE
PURCHASER, CUSTOMER, OR CLIENT ANY REPRESENTATION INCONSISTENT
WITH THE PROVISIONS OF THIS PARAGRAPH.
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NOTICE TO CERTAIN EUROPEAN INVESTORS

United Kingdom. This offering memorandum is directed solely at persons who (i) are outside the
United Kingdom, (ii) are investment professionals, as such term is defined in Article 19(5) of the Financial
Promotion Order, (iii) are persons falling within Article 49(2)(a) to (d) of the Financial Promotion Order, or
(iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of
section 21 of the Financial Services and Markets Act 2000 (the “FSMA”)) in connection with the issue or sale of
any notes may otherwise lawfully be communicated or caused to be communicated (all such persons together
being referred to as “relevant persons”). This offering memorandum must not be acted on or relied on by persons
who are not relevant persons. Any investment or investment activity to which this offering memorandum relates
is available only to relevant persons and will be engaged in only with relevant persons. Any person who is not a
relevant person should not act or rely on this offering memorandum or any of its contents.

Italy. None of this offering memorandum or any other documents or materials relating to the Notes
have been or will be submitted to the clearance procedure of the Commissione Nazionale per le Societa e la
Borsa (“CONSOB”). Therefore, the Notes may only be offered or sold in the Republic of Italy (“Italy”) pursuant
to an exemption under article 101-bis, paragraph 3-bis, of the Legislative Decree No. 58 of 24 February 1998, as
amended (the “Financial Services Act”) and article 35-bis, paragraph 3, of CONSOB Regulation No. 11971 of
14 May 1999, as amended. Accordingly, the Notes are not addressed to, and neither the offering memorandum
nor any other documents, materials or information relating, directly or indirectly, to the Notes can be distributed
or otherwise made available (either directly or indirectly) to any person in Italy other than to qualified investors
(investitori qualificati) pursuant to article 34-ter, paragraph 1, letter (b) of CONSOB Regulation No. 11971 of
14 May 1999, as amended from time to time, acting on their own account.

Switzerland. The Notes offered hereby are being offered in Switzerland on the basis of a private
placement only. This offering memorandum does not constitute a prospectus within the meaning of Art. 652A of
the Swiss Federal Code of Obligations.

The Netherlands. The Notes (including rights representing an interest in each global note that
represents the Notes) may not be offered or sold to individuals or legal entities in The Netherlands unless a
prospectus relating to the offer is available to the public which is approved by the Dutch Authority for the
Financial Markets (Autoriteit Financiéle Markten) or by a supervisory authority of another member state of the
European Union (the “EU”). Article 5:3 Financial Supervision Act (the “FSA”) and article 53 paragraph 2 and 3
Exemption Regulation FSA provide for several exceptions to the obligation to make a prospectus available such
as an offer to qualified investors within the meaning of article 5:3 FSA.

Austria. This offering memorandum has not been or will not be approved and/or published pursuant to
the Austrian Capital Markets Act (Kapitalmarktgesetz) as amended. Neither this offering memorandum nor any
other document connected therewith constitutes a prospectus according to the Austrian Capital Markets Act and
neither this offering memorandum nor any other document connected therewith may be distributed, passed on or
disclosed to any other person in Austria. No steps may be taken that would constitute a public offering of the
Notes in Austria and the offering of the Notes may not be advertised in Austria. Any offer of the Notes in Austria
will only be made in compliance with the provisions of the Austrian Capital Markets Act and all other laws and
regulations in Austria applicable to the offer and sale of the Notes in Austria.

Germany. The Notes may be offered and sold in Germany only in compliance with the German
Securities Prospectus Act (Wertpapierprospektgesetz) as amended, the Commission Regulation (EC)
No. 809/2004 of April 29, 2004, as amended, or any other laws applicable in Germany governing the issue,
offering and sale of securities. The offering memorandum has not been approved under the German Securities
Prospectus Act or the Directive 2003/71/EC and accordingly the Notes may not be offered publicly in Germany.

France. This offering memorandum has not been prepared in the context of a public offering in France
within the meaning of Article L. 411-1 of the Code monétaire et financier and Title I of Book II of the Reglement
Général de I’autorité des marchés financiers (the “AMF”) and therefore has not been submitted for clearance to
the AMF. Consequently, the Notes may not be, directly or indirectly, offered or sold to the public in France, and
offers and sales of the Notes will only be made in France to providers of investment services relating to portfolio
management for the account of third parties (personnes fournissant le service d’investissement de gestion de
portefeuille pour le compte de tiers) and/or to qualified investors (investisseurs qualifiés) and/or to a closed circle
of investors (cercle restreint d’investisseurs) acting for their own accounts, as defined in and in accordance with
Articles L.411-1,L.411-2, D.411-1, D.411-4, D.744-1, D.754-1 and D.764-1 of the French Code monétaire et
financier. Neither this offering memorandum nor any other offering or marketing materials relating to the Notes
may be made available or distributed in any way that would constitute, directly or indirectly, an offer to the
public in France.
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Prospective investors should note that:
® this offering memorandum has not been and will not be submitted for clearance to the AMF;

® in compliance with articles L.411-2, D.411-1, D.744-1, D.754-1 and D.764-1 of the French Code
monétaire et financier, any investors subscribing for the Notes should be acting for their own account;
and

® the direct and indirect distribution or sale to the public of the Notes acquired by them may only be
made in compliance with articles L.411-1, L.411-2, L.412-1 and L.621-8 through L.621-8-3 of the
French Code monétaire et financier.

Spain. This offering has not been registered with the Comision Nacional del Mercado de Valores and
therefore the Notes may not be offered, sold or distributed in Spain by any means, except in circumstances which
do not qualify as a public offer of securities in Spain in accordance with article 30 bis of the Securities Market
Act (“Ley 24/1988, de 28 de julio del Mercado de Valores”) as amended and restated, or pursuant to an
exemption from registration in accordance with article 41 of the Royal Decree 1310/2005 (“Real Decreto
131072005, de 4 de noviembre por el que se desarrolla parcialmente la Ley 24/1988, de 28 de julio, del Mercado
de Valores, en materia de admisi’on a negociaci’on de valores en mercados secundarios oficiales, de ofertas
p ublicas de venta o suscripci‘on y del folleto exigible a tales efectos”).

DISCLOSURE REGARDING FORWARD-LOOKING STATEMENTS

This offering memorandum includes forward-looking statements. In some cases these forward-looking
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statements can be identified by the use of terminology such as “aim”, “anticipate”, “believe”, “continue”,
“could”, “estimate”, “expect”, “forecast”, “guidance”, “may”, “plan”, “potential”, “predict”, “projected”,
“should”, or “will” or, in each case, the negative of such terms, or other variations or comparable terminology.
Forward-looking statements appear in a number of places throughout this offering memorandum and include, but
are not limited to, statements regarding our intentions, beliefs or current expectations concerning, among other
things, our results of operations, financial condition, liquidity, prospects, growth, strategies and the industries in

which we operate.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events
and depend on circumstances that may or may not occur in the future. We caution you that forward-looking
statements are not guarantees of future performance and that our actual results of operations, financial condition
and liquidity, and the development of the industries in which we operate may differ materially from those made
in or suggested by the forward-looking statements contained in this offering memorandum. In addition, even if
our results of operations, financial condition and liquidity, and the development of the industries in which we
operate are consistent with the forward-looking statements contained in this offering memorandum, such results
or developments may not be indicative of results or developments in subsequent periods. Important factors that
could cause those differences include, but are not limited to:

® We face intense competition, including from competitors with greater resources than we possess and
such competition may intensify.

® Security breaches and illegal or inappropriate use of our services could adversely affect our reputation
and expose us to claims from customers and penalties from authorities.

® Any adverse conditions in the economy could adversely affect us.

® Fluctuations in currency exchange rates may have a negative impact on our results of operations
presented in Japanese yen.

® A downgrade of our credit ratings could have a negative effect on us.

® The acquisition of other companies, businesses or technologies could result in operating difficulties,
dilution or other harmful consequences.

® We may have to recognize charges on our statements of income due to the impairment of goodwill or
other intangible assets or investments in equity method affiliates.

® We are dependent on the telecommunications lines and facilities of other companies in certain
circumstances and could be materially and adversely affected if our access was restricted or
terminated or if related utilization or connection fees were increased.

® We depend on the satisfactory performance of our network systems and sufficient bandwidth to
operate our telecommunications services.

® Fast-paced innovations in technology and business models, as well as alternatives, may make our
services, technology or business models obsolete.
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® There can be no assurance that the expected benefits of the Sprint Acquisition (as defined below) will
be realized.

We urge you to read the sections of this offering memorandum entitled “Risk Factors”, “Management’s
Discussion and Analysis of Financial Condition and Results of Operations” and “Business” for a more complete
discussion of the factors that could affect our future performance and the industries in which we operate. In light
of these risks, uncertainties and assumptions, the forward-looking events described in this offering memorandum
may not occur.

We undertake no obligation to update or revise any forward-looking statement, whether as a result of new
information, future events or otherwise. All subsequent written and oral forward-looking statements attributable
to us or to persons acting on our behalf are expressly qualified in their entirety by the cautionary statements
above and contained elsewhere in this offering memorandum.

AVAILABLE INFORMATION

For so long as any of the Notes remain outstanding and are “restricted securities” within the meaning of
Rule 144(a)(3) under the U.S. Securities Act, we will, during any period in which we are neither subject to
Section 13 or Section 15(d) of the U.S. Securities Exchange Act of 1934, as amended, nor exempt from reporting
pursuant to Rule 12g3-2(b) thereunder, provide to any holder or beneficial owner of such restricted securities or
to any prospective purchaser of such restricted securities designated by such holder or beneficial owner or to the
Trustee (as defined herein) for delivery to such holder, beneficial owner, prospective purchaser or Trustee, in
each case upon the request of such holder, beneficial owner, prospective purchaser or Trustee, the information
required to be provided by Rule 144A(d)(4) under the U.S. Securities Act.

Additionally, for so long as any of the Notes remain outstanding, the latest annual report (containing both
consolidated and non-consolidated audited financial statements of SoftBank Corp.), a copy of the latest
consolidated semi-annual unaudited financial statements, a copy of the latest quarterly information, a copy of the
indenture and a copy of the status of SoftBank Corp. will be available at the specified offices of the paying
agents.

ENFORCEMENT OF CIVIL LIABILITIES

We are a limited-liability company (kabushiki kaisha) established under the laws of Japan. The majority
of our directors and most of our management reside in Japan, and a substantial portion of our assets and the
assets of such persons are located in Japan. As a result, it may not be possible for investors to effect service of
process within the United States upon us or such persons, or to enforce against us or such persons judgments
obtained in U.S. courts in actions such as those predicated upon the civil liability provisions of U.S. federal or
state securities laws. We have been advised by our Japanese counsel, Mori Hamada & Matsumoto, that there is
doubt as to the enforceability in Japan, in original actions or in actions for enforcement of judgments of U.S.
courts brought before Japanese courts, of liabilities predicated solely upon U.S. federal or state securities laws.

CERTAIN DEFINITIONS

In this offering memorandum, unless the context otherwise requires, references to the “Company” refer to
SoftBank Corp., and references to “we”, “our”, “us”, “SoftBank” and the “SoftBank Group” refer to the
Company, its consolidated subsidiaries and equity method non-consolidated subsidiaries and affiliates, as the
context requires. References to “Sprint” are to Sprint Nextel Corporation and its consolidated subsidiaries, as the
context requires.

Unless otherwise noted, the mobile communications market of Japan comprises SoftBank Mobile,
eAccess, NTT DoCoMo and KDDI and excludes PHS operator Willcom.

PRESENTATION OF FINANCIAL AND OTHER INFORMATION

We have obtained information or other statements presented in this offering memorandum regarding
market share and industry data relating to our business from industry publications and from surveys or studies
conducted by third-party sources that we believe to be reliable providers of industry data, including the Japanese
Ministry of Internal Affairs and Communications (the “MIC”). Although we believe that this information is
reliable, neither we nor the Initial Purchasers can guarantee the accuracy or completeness of the information and
neither we nor the Initial Purchasers has independently verified it. In addition, in many cases we have made
statements in this offering memorandum regarding our industries and our position in these industries based on
our experience and our own investigation of market conditions. We cannot assure you that any of these
assumptions are accurate or correctly reflect our position in these industries, and none of our internal surveys or
information has been verified by any independent sources.
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The consolidated financial statements, selected financial information and other financial data included in
this offering memorandum are presented in accordance with accounting principles generally accepted in Japan
(“Japanese GAAP”). Japanese GAAP differs in certain respects from accounting principles generally accepted in
other countries. Certain significant differences between Japanese GAAP, U.S. GAAP and International Financial
Reporting Standards (“IFRS”) are disclosed herein under “Summary of Certain Significant Differences Between
Japanese GAAP, U.S. GAAP and IFRS”. From the first quarter of the fiscal year ending March 31, 2014, we will
report our consolidated financial statements in accordance with IFRS. We expect that our financial condition and
results of operations as reported under IFRS will have certain material differences from our financial condition
and results of operations as reported under Japanese GAAP. See “Management’s Discussion and Analysis of
Financial Condition and Results of Operations—Certain Anticipated Effects of Voluntary Adoption of IFRS” and
“Risk Factors—Risks Relating to Our Business—Our switch from the Japanese GAAP accounting standard to
IFRS may lead to material differences in the preparation and presentation of our future financial results and make
comparisons to prior years’ results more difficult.”

Our annual consolidated financial statements are audited by our independent auditors. Our audited
consolidated financial statements, including the notes thereto, as of and for the fiscal years ended March 31,
2010, 2011 and 2012 and our unaudited interim consolidated financial statements as of and for the nine months
ended December 31, 2011 and 2012, as well as selected unaudited information as of and for the 12 months ended
December 31, 2012, are contained elsewhere in this offering memorandum. Statement of operations and
statement of cash flows information for the 12 months ended December 31, 2012 are derived from our unaudited
interim consolidated financial statements for the nine months ended December 31, 2011 and 2012 and our
audited consolidated financial statements for the fiscal year ended March 31, 2012.

Except as otherwise indicated, all financial information with respect to us presented in this offering
memorandum is presented on a consolidated basis.

In preparing the consolidated financial statements included elsewhere in this offering memorandum,
certain reclassifications and rearrangements have been made to our consolidated financial statements issued
domestically in order to present them in a form which is more familiar to readers outside Japan. Where
information is presented in trillions, billions, millions or other stated amounts, amounts of less than the stated
amount have been rounded. As a result, certain numerical figures shown in tables in this offering memorandum
may not be exact arithmetic aggregations of the figures that precede them. All percentages have been rounded to
the nearest one tenth of one percent or one hundredth of one percent, as the case may be.

The conventions presented in this “Presentation of Financial and Other Information” do not apply to
Sprint’s Annual Report on Form 10-K for the fiscal year ended December 31, 2012 included elsewhere in this
offering memorandum. Sprint is not a guarantor of the Notes and this offering is not contingent on the
consummation of the Sprint Acquisition (as defined herein).

The consolidated financial statements of Sprint and Clearwire Corporation included in Sprint’s Annual
Report on Form 10-K for the fiscal year ended December 31, 2012 were prepared under U.S. GAAP, which
differs in certain significant respects from Japanese GAAP. See “Summary of Certain Significant Differences
Between Japanese GAAP, U.S. GAAP and IFRS”. Accordingly, the financial statements of Sprint and Clearwire
Corporation are not directly comparable to our consolidated financial statements included elsewhere in this
offering memorandum. In addition, from the first quarter of the fiscal year ending March 31, 2014, we will report
our consolidated financial statements in accordance with IFRS, and thus after the Sprint Acquisition we will
consolidate Sprint’s financial results prepared under IFRS. Such financial results of Sprint prepared under IFRS
may differ materially in their impact on us as compared to Sprint’s financial results prepared under U.S. GAAP.

We did not prepare, nor did we have any role in the preparation of, Sprint’s Annual Report on
Form 10-K, which was prepared by Sprint management for the purpose of complying with Sprint’s reporting
requirements under U.S. securities laws. No information filed or furnished with, or incorporated by reference in,
Sprint’s Annual Report on Form 10-K is part of this offering memorandum.

Except as otherwise indicated, references to fiscal years are to the fiscal year beginning on April 1 of the
year indicated. For example, the fiscal year ended March 31, 2013 may be referred to herein as fiscal year 2012.

TRADEMARKS

SoftBank owns or has rights to use the trademarks, service marks and trade names that SoftBank uses in
conjunction with the operation of its business. One of the more important trademarks that SoftBank owns that
appears in this offering memorandum is “SoftBank”, which is registered in Japan and registered and/or pending
registration in other jurisdictions, as appropriate to the needs of the relevant business. Each trademark, trade
name or service mark of any other company appearing in this offering memorandum is the property of its
respective owner.
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CURRENCY PRESENTATION AND EXCHANGE RATE INFORMATION
In this offering memorandum:
® “¥” or “yen” means Japanese yen;

® “€” or “euros” means the single currency of the participating member states in the third stage of
European economic and monetary union of the Treaty Establishing the European Community, as
amended from time to time; and

® “$” “U.S. dollars” or “dollars” means the lawful currency of the United States.

Solely for your convenience, this offering memorandum contains translations of certain yen amounts into
dollar amounts. Unless otherwise indicated, yen amounts other than for market capitalization have been
translated into dollars at the rate of ¥86.58 = $1.00 and from euros at the rate of ¥114.71 = €1, and yen amounts
for market capitalization have been translated into dollars at the rate of ¥94.05 = $1.00, the approximate rates of
exchange based on the average of buying and selling rates of telegraphic transfers from The Bank of
Tokyo-Mitsubishi UFJ, Ltd. as of 10:00 a.m. (Tokyo time), prevailing as of December 28, 2012 and March 31,
2013, respectively. However, these translations should not be construed as representations that the yen amounts
have been, could have been or could be converted into dollars at those or any other rates.

The following table sets forth, for each period indicated, certain information concerning the exchange
rates of Japanese yen for dollars, expressed in yen per $1.00, based on the average of buying and selling rates of
telegraphic transfers from The Bank of Tokyo-Mitsubishi UFJ, Ltd. as of 10:00 a.m. (Tokyo time) on each
business day during the periods indicated. The rates below may differ from the actual rates used in the
preparation of the consolidated financial statements and other financial information appearing in this offering
memorandum. Our inclusion of these exchange rates is not meant to suggest that yen amounts actually represent
such dollar amounts or that such amounts could have been converted into dollars at any particular rate, if at all.

¥ per $1.00

Fiscal year ended March 31, High Low Average Period end
2000 L ¥110.29 ¥ 87.45 ¥100.71 ¥ 98.23
2010 .o 100.77 86.30 92.89 93.04
2010 94.40 79.34 85.74 83.15
2002 85.44 75.98 79.08 82.19
2013 96.45 77.60 8291 94.05
Calendar Year 2012

April ..o ¥ 8320 ¥ 8055 ¥ 8155 ¥ 81.19
May . 80.40 78.92 79.75 78.92
June ... 80.43 78.15 79.30 79.31
July o 79.97 78.05 79.02 78.17
AUGUSE e 79.59 78.05 78.68 78.60
September . ... ... 78.88 77.60 78.17 77.60
OcCtober ..o 80.26 77.95 78.98 79.66
November ............oouiininininnnnnn.. 82.63 79.51 80.89 82.12
December.......... ... i 86.58 81.92 83.64 86.58
Calendar Year 2013

January ... ... ¥ 91.14 ¥ 87.15 ¥ 89.24 ¥ 91.14
February ....... .. ... .. . 94.26 91.75 93.23 92.51
March ... ... . 96.45 92.67 94.83 94.05
April (through April 17) ...... .. .. .. .. ... ... 99.67 9291 96.99 97.99

Source: The Mitsubishi UFJ Research and Consulting Co., Ltd.
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SUMMARY

The following summary is qualified in its entirety by, and is subject to, the more detailed information and
financial statements contained elsewhere in this offering memorandum. Certain capitalized terms used but not
defined in this summary are used herein as defined elsewhere in this offering memorandum. Prospective
investors should carefully consider the information set forth under the caption “Risk Factors”, and all other
information in this offering memorandum, prior to making an investment in the Notes.

Overview

We are Japan’s second largest mobile communications company in terms of subscribers with over
41.9 million subscribers as of March 31, 2013, including 32.5 million subscribers from SoftBank Mobile Corp.
(“SoftBank Mobile”), 4.3 million subscribers from eAccess Ltd. (“eAccess”) and 5.1 million PHS subscribers
from Willcom Inc. (“Willcom™). Our Mobile Communications segment generates the majority of our revenues
and has seen consistent year-over-year increases in mobile subscribers and market share since we entered the
mobile communications business by acquiring Vodafone Japan in April 2006. We were the first company to offer
the iPhone in Japan, which transformed the Japanese smartphone market, and we continue to promote
smartphone-based strategies ahead of our competitors. We also engage in a variety of businesses that are
complementary with our mobile communications business, including broadband infrastructure, fixed-line
telecommunications and internet culture businesses. On October 15, 2012, we entered into an agreement to
acquire an approximately 70% interest in Sprint (the “Sprint Acquisition Agreement”), the third largest wireless
operator in the United States in terms of subscribers. The Sprint Acquisition, which we expect to close on July 1,
2013, will position the SoftBank Group as one of the largest mobile communications companies in the world in
terms of revenue. See “The Sprint Acquisition”.

Our net sales for the fiscal years ended March 31, 2010, 2011 and 2012 were ¥2.8 trillion ($31.9 billion),
¥3.0 trillion ($34.7 billion) and ¥3.2 trillion ($37.0 billion), respectively, and our net sales for the 12 months
ended December 31, 2012 were ¥3.3 trillion ($38.3 billion). EBITDA for the fiscal years ended March 31, 2010,
2011 and 2012 was ¥788 billion ($9.1 billion), ¥931 billion ($10.8 billion) and ¥1,014 billion ($11.7 billion),
respectively, and EBITDA for the 12 months ended December 31, 2012 was ¥1,128 billion ($13.0 billion).

We are listed on the Tokyo Stock Exchange and, as of March 31, 2013, we had a market capitalization of
¥5.2 trillion, or $55.0 billion.

Our business segments are:

® Mobile Communications. Provision of mobile communications services and sales of handsets,
including smartphones;

® Broadband Infrastructure. Provision of ADSL high-speed broadband internet connection services,
ISP services, IP telecommunications services, wireless LAN services and other operations;

® [ixed-line Telecommunications. Provision of fixed-line telephone services and data transmission
and cloud computing services, network services and other related services;

® [nternet Culture. Provision through our consolidated subsidiary Yahoo Japan Corporation
(““Yahoo Japan”) of internet-based advertising, management and operation of internet-based auction
and other businesses, including those under the Yahoo! brand, such as Yahoo! Auction and Yahoo!
Shopping, as well as provision of membership and other related services; and

® Other. Various businesses including the distribution of information technology-related products and
services, businesses related to the Fukuoka SoftBank HAWKS, a Japanese professional baseball team
and other various internet-related businesses.




Our Mobile Communications segment generated 59.6%, 62.4% and 64.2% of our net sales and 63.4%,
65.9% and 66.8% of EBITDA for the fiscal years ended March 31, 2010, 2011 and 2012, respectively. The
percentage of net sales and EBITDA for the 12-month period ended December 31, 2012 attributable to each of
our business segments is detailed below:

LTM net sales breakdown LTM EBITDA breakdown
Others Others
10.9% 1.5%

Internet Culture

9.1% .
Broadband .

Infrastructure

Internet Culture
16.2%
Fixed-line
Fixed-line Telecommunications _
Telecommunications — 10.1%
11.1% (
Broadband
Infrastructure
4.5%

4.8% Mobile Mobile
Communications Communications
64.1% 67.7%
(1) Does not include eliminations from intra-group sales.

As of March 31, 2012, we had 133 consolidated subsidiaries, three equity method non-consolidated
subsidiaries and 71 equity method affiliates.

® Asof March 31, 2012, we held a 42.2% stake in Yahoo Japan. Yahoo Japan is a consolidated
subsidiary with a market capitalization of ¥2.5 trillion ($26.8 billion) as of March 31, 2013.

® GungHo—an online game company with a focus on mobile and PC games, with hit games such as
Puzzle & Dragons, one of Japan’s top mobile games—is our consolidated subsidiary from April 1,
2013. It was treated as our equity method affiliate through the end of the fiscal year ended March 31,
2013. GungHo Online Entertainment, Inc. (“GungHo”) is listed on JASDAQ and, as of March 31,
2013, had a market capitalization of ¥456 billion ($4.8 billion).

® We also held 31.9% of the voting rights of Alibaba Group Holding Limited (“Alibaba”), the largest
e-commerce company by transaction volume in China and our equity method affiliate, as of
December 31, 2011. Alibaba repurchased 523 million, or approximately 20%, of its shares from
Yahoo! Inc. at $13.5414 per share on September 18, 2012.

® Renren Inc. (“Renren”), China’s largest real-name social network services (SNS) site with
approximately 178 million active user accounts as of December 2012, is another of our equity method
affiliates and is listed on the New York Stock Exchange (“NYSE”) with a market capitalization of
$1.1 billion (¥102 billion) as of March 31, 2013.

Strengths

Second Largest Mobile Communications Company in Japan—One of the Largest and Most Attractive Mobile
Communications Markets in the World

We are Japan’s second largest mobile communications company in terms of mobile subscribers with over
41.9 million subscribers as of March 31, 2013, including mobile subscribers from SoftBank Mobile and eAccess,
as well as PHS subscribers from Willcom. The table below depicts the total number of mobile communications
subscribers and the corresponding market share attributable to the SoftBank Group as of March 31, 2013:

As of March 31, 2013
Number of
subscribers Market share
(millions) (%)
SoftBank Mobile® . . ... .. . 32.5 23.0
CBACCESS ) L 4.3 3.1
Willcom®) . 5.1 3.6
Total . 41.9 29.7
(1) Percentage of market share represents percentage of market share attributable to each of SoftBank Mobile, eAccess and Willcom
compared to total market subscribers from NTT DoCoMo, KDDI, SoftBank Mobile, eAccess and Willcom.
2) We define total subscribers for our Mobile Communications segment as total subscribers for SoftBank Mobile.




3) We own 99.59% of the economic interest and 33.29% of the voting interests of eAccess which was treated as an equity-method
affiliate as of January 1, 2013 under Japanese GAAP but will be reported as our consolidated subsidiary under IFRS. We will report
our financial results under IFRS from the first quarter of the fiscal year ending March 31, 2014. See “Management’s Discussion and
Analysis of Financial Condition and Results of Operations—Certain Anticipated Effects of Voluntary Adoption of IFRS”.

4) We own 100% of the shares of Willcom as part of its ¥41 billion ($474 million) court-administered corporate reorganization plan.
Willcom remains under court administration and we do not consolidate it as a subsidiary or consider it an equity method affiliate.
We provide financial support to Willcom while it is completing its corporate reorganization plan. See “—Certain Contingent
Liabilities—Ongoing Financial Support for Willcom”. The figure indicates the number of subscribers to PHS services offered by
Willcom. See “Business—Strengths—Proven Record of Turning Around Acquired Businesses” below.

Japan is one of the most technologically advanced mobile communications markets in the world and is
the third-largest globally, with revenue estimated to be worth approximately $83 billion as of December 31,
2012, according to IDC Worldwide Black Book Query Tool, Version 4, 2012. We are one of only three major
players in the Japanese telecommunications market and have also benefitted and continue to benefit from
favorable dynamics in the Japanese market, which promotes the growth and adoption of new technologies. For
instance, Japan was one of the first countries to launch 3G and LTE mobile telecommunications networks, in
2001 and 2010, respectively.

We have benefitted from certain unique aspects of the Japanese mobile communications market—more
than 99% of mobile telecommunication service subscribers in Japan are postpaid subscribers, with relatively low
levels of churn and high average monthly revenue per user (“ARPU”). The increasing use of higher-value,
advanced services demanded by postpaid customers causes us to remain innovative. There are also ample
opportunities for growth, as Japan has one of the lowest mobile penetration rates among advanced industrial
economies. As of March 31, 2012, smartphone penetration stands at 23% of the mobile handset market, but is
rapidly increasing, and smartphones are expected to represent over 70% of total handsets sold in the fiscal year
ended March 31, 2013. See “Market and Industry—Japanese Mobile Market”. Our position as one of the three
major network operators in Japan and the second largest in terms of SoftBank Group subscribers, along with our
strong track record of using advanced and innovative service offerings to increase our market share and compete
against our principal competitors, puts us in a unique position to take advantage of Japan’s attractive
telecommunications market.

Market-leading Growth Despite Strong Competitors

We are the fastest-growing mobile communications business operator in Japan in terms of total net
subscriber additions since April 2006, demonstrating our success in competing with large, established
incumbents. Our share of net subscriber additions was 48.0%, 40.8% and 45.0% in the fiscal years ended
March 31, 2011, 2012 and 2013. Although our main competitors were well established when we acquired our
mobile communications business from Vodafone Japan in April 2006, we have outgrown our competitors in
terms of net subscriber additions for 67 out of the last 71 months, since we first achieved the most net subscriber
additions among our competitors in May 2007. We believe that our substantial growth is due to powerful
marketing and branding strategies, innovative products and network enhancement. Because we have significant
experience investing in and operating internet companies, we were able to anticipate the mobile internet
revolution and were the first company to offer the iPhone in Japan in 2008, which transformed the Japanese
smartphone market. We continue to promote smartphone-based strategies ahead of our competitors.

We were the sole distributor of the iPhone in Japan from 2008 until October 2011 when KDDI
CORPORATION (“KDDI”) began sales of the iPhone 4S. Despite KDDI’s entrance into the iPhone market, we
have been able to maintain strong subscriber growth by executing marketing and network enhancement
initiatives that further improved our service offerings, reduced churn rates and helped us maintain net subscriber
addition momentum. This has included various sales promotions and campaigns for iPhone, in addition to efforts
to enhance network performance and connectivity after we were allocated our new 900 MHz frequency band. We
also successfully introduced the iPad and associated wireless broadband subscription offerings to the Japanese
market. Additionally, we have introduced innovative pricing plans, including free in-network calls between
SoftBank mobile subscribers. In this way, we have continuously differentiated ourselves from our competitors.

Additionally, our management’s ability to foresee the arrival of the mobile internet era enabled us to
recognize and capitalize on the need to off-load network traffic via Wi-Fi and positioned us to be the first mobile
operator to broadly deploy Wi-Fi spots for mobile users in Japan. We have over 450,000 Wi-Fi spots as of
March 2013, which is far more than any of our competitors. Our growing data ARPU, which has offset voice ARPU
pressure and stabilized our total ARPU over the last five years, and our expanding subscriber base, attest to our
ability to recognize new trends.




High-quality and Reliable Network

We believe that the quality of our mobile network is a key factor in acquiring and retaining mobile
subscribers and have focused on maintaining and improving the quality and speed of our mobile communications
network, especially our LTE network, and increasing network capacity to respond to the rapid rise in traffic
attributable to increased penetration of smartphones and resultant increased data usage. We own and operate our
own network, including base stations. Under the “SoftBank Network Enhancement Initiative”, announced in
March 2010, we have increased our number of base stations to approximately 199,000 as of February 2013,
nearly ten times as many as we had when we acquired Vodafone Japan in April 2006. We have also increased
access points for the SoftBank Wi-Fi Spot wireless LAN service to over 450,000 locations as of March 2013, far
more than any of our competitors, which reduces the impact of traffic increases on our mobile communications
network. Over the last five fiscal years, we have spent ¥1.7 trillion ($19.8 billion) in capital expenditures,
primarily to expand and improve our network.

In March 2012, we were allocated 2x15 MHz in the 900 MHz band frequency, part of the so-called
“platinum band”, from the Japanese government. The “platinum band”, consisting of radio frequency spectrum
from 700 MHz to 900 MHz, is optimally suited for mobile communications services, with better propagation and
penetration characteristics than some higher frequency spectrum, allowing the signal to cover wider areas and
penetrate buildings and other obstacles. SoftBank Mobile started communications services using the 900 MHz
band on July 25, 2012, with the aim of enhancing the coverage and quality of our wireless network. By carefully
utilizing our spectrum allocations, we have been able to minimize significant service incidents to only one
incident since June 2011 as compared to multiple such incidents at each of our competitors over the same period.

Since February 2012, we have been using the AXGP (TD-LTE compatible) network built by Wireless
City Planning, Inc. (“Wireless City Planning”) pursuant to an MVNO agreement to offer SoftBank 4G, with
download speeds of up to 110 Mbps in Tokyo and other densely populated areas. In September 2012, we
launched a high-speed data communication service, SoftBank 4G LTE, using FDD-LTE. We also have access to
eAccess’ 1.7 GHz band for purposes of the iPhone 5 through a business alliance agreement, and we will work
with eAccess to use its 700 MHz band, which benefits from the same optimal characteristics as the 900 MHz
band, from December 2015, to further strengthen our high-speed mobile broadband network. We anticipate that
enhanced network capabilities will help to accelerate the migration of subscribers to our services, and strengthen
our competitive position relative to our major competitors.

SoftBank Mobile, eAccess, Willcom and Wireless City Planning have been allocated frequency spectrum
bands as summarized by the following, compared to those of their competitors:

700MHz 800MHz 900MHz 1.5GHz 1.7GHz 1.9GHz 2.1GHz 2.5GHz

2x 10MHz 2x 15MHz 2x 15MHz 2x 20MHz 2 X 20MHz
NTT DOCOMO (20MHz)™ (30MHz) (30MHz) (40MHz)@ (40MHz)
___________________________
[
KDDI 2 x 10MHz 2 x 15MHz I 2 x 10MHz 2 x 20MHz
(20MHz)™ (30MHz) | (20MHz) (40MHz)
I
1
UQ Communications 1
(Equity method affiliate of KDDI) 1
___________________________ L e e e e e e e — -
i
2 x 5MHz
I 2x10MHz 2 x 20MHz
SoftBank and 2x 10MHz® | %7 O o

(30MHz)

2 x 15MHz

eA" . 2x 10MHz
waccess (20MH2)®) (30MHz)

"l WILLCOM 31.35MHz

30MHz®)

WIRELESS
\ iy
PLANNING

Note: Created by the Company based on published data current as of December 26, 2012
(1) Service to commence from January 2015 or after

(2) Available only in Tokyo, Nagoya, Osaka

(3) Service to commence from July 2014

(4) Service to commence from December 2015 or after

(5) 10MHz: Operation under restriction until the end of 2014 (indoor use only)




See “Business—Our Business Segments—Mobile Communications Segment—OQOur Mobile
Communications Network™ and “Business—Our Business Segments—Mobile Communications Segment—OQOur
Spectrum Allocations” below for information on our network and the spectrum allocations to which we have
access, including an overview of our spectrum sharing agreements with our affiliates.

Proven Record of Turning Around Acquired Businesses

We have a proven track record of making significant acquisitions of struggling businesses and quickly
returning them to growth and profitability. These group businesses have historically contributed to our cash
generation and to the overall strength of the SoftBank Group. Prominent examples include our ¥143 billion ($1.7
billion) acquisition of Japan Telecom in July 2004 and our ¥1.75 trillion ($20.2 billion) acquisition of Vodafone
Japan in April 2006. In December 2010, we acquired 100% of the shares of Willcom as part of its ¥41 billion
($474 million) court-administered corporate reorganization plan.

We entered the mobile communications market through our acquisition of Vodafone K.K. (“Vodafone
Japan”) in April 2006. When we acquired Vodafone Japan (now SoftBank Mobile), it was experiencing business
difficulties. Its mobile operating income had decreased significantly each consecutive year for the three fiscal
years preceding the acquisition. Total mobile subscribers as of the end of March 2006 amounted to 15.2 million,
which represented a market share of 16.6%, down from its March 2003 peak market share of 18.4%. We incurred
significant debt in order to acquire Vodafone Japan, and, after the acquisition, we invested considerable capital to
revitalize Vodafone Japan’s operations. We focused on sales and marketing, brand building, product expansion
and network enhancement. Our strategy included launching a campaign to turn the “SoftBank™ brand into a
household name. At the same time, we reduced unnecessary costs that Vodafone Japan incurred, resulting in
increased operating income, from the first fiscal year following the acquisition. Today, our Mobile
Communications segment has approximately six times the operating income of Vodafone Japan at the time of the
acquisition, growth which has been driven by consistent year-on-year increase in mobile subscribers and market
share since April 2006 in addition to effective cost management. Total mobile subscribers attributable to our
Mobile Communications segment, which we count as the total number of subscribers at SoftBank Mobile, totaled
32.5 million as of March 31, 2013, implying a market share (excluding PHS) of 23.9% of subscribers and
representing a 7.3 percentage point increase in our market share from the date of the Vodafone Japan acquisition.

In December 2010, we purchased 100% of the outstanding shares of Willcom, a telecommunications
company offering PHS handsets and services on a 1.9 GHz band after it entered corporate reorganization
proceedings earlier the same year. Similar to our takeover of Vodafone Japan, we created a turn-around plan for
Willcom, this time focusing on reinforcement of its sales force, expansion of handset lineup and introduction of
new payment plans. Total subscribers attributable to Willcom as of March 31, 2013 amount to 5.1 million,
representing a 37.8% increase from the 3.7 million subscribers Willcom had at the time of the acquisition.

Our track record of successfully acquiring, integrating and optimizing businesses is not limited to the
mobile communications industry. We had similar success after our acquisition of Japan Telecom (now SoftBank
Telecom Corp. (“SoftBank Telecom™)), a fixed-line telecommunications company, through our implementation
of cost-effective and enterprise-focused management. Today, SoftBank Telecom is among the few fixed-line
telecommunications companies in Japan that has experienced consistent growth.
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income attributable to our original broadband infrastructure business.
Strong Cash Flow Generation and Proven Record of Deleveraging

Our net interest-bearing debt, including lease obligations, to EBITDA ratio following the Vodafone Japan
acquisition was 4.3x as of March 31, 2007. Through our successful efforts to turn around the business, coupled
with our cost and capital expenditure-related discipline used to maximize efficiency, we were able to generate
strong cash flows and to decrease our net interest-bearing debt, including lease obligations, to EBITDA ratio to
1.4x as of December 31, 2012. In doing so, we lowered our net interest-bearing debt, including lease obligations,
by ¥0.7 trillion ($7.8 billion), from ¥2.3 trillion ($26.1 billion) as of March 31, 2007, the fiscal year in which the
Vodafone Japan acquisition closed, to ¥1.6 trillion ($18.3 billion) as of December 31, 2012. Our EBITDA
improved from ¥525 billion ($6.1 billion) for the fiscal year ended March 31, 2007 to ¥1,014 billion
($11.7 billion) for the fiscal year ended March 31, 2012. The improvement in our credit profile is reflected by the
improvements in our corporate credit rating over time, reaching an investment grade rating in November 2011.
As of the date of this offering memorandum, our current long-term bond ratings from Standard & Poor’s Ratings
Japan K.K. (“S&P”), Moody’s Japan K.K (“Moody’s”) and Japan Credit Rating Agency (“JCR”) are BBB, Baa3
and A, respectively, up from BB-, Ba3 and BBB following the Vodafone Japan acquisition. This reflects our
long-term strategy of focusing on disciplined management, resulting in improved capital structure.




The following shows the change in our net interest-bearing debt, including lease obligations, since the
acquisition of Vodafone Japan in 2006:
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(1) The increase in leverage as of December 2012 (1.4x) is due to our ¥250 billion partial drawdown on the Bridge Loan for the purpose

of investing $3.1 billion in Sprint, and a ¥85 billion lease increase due to the acquisition of Fukuoka Yafuoku! Dome, the home
stadium for our Japanese professional baseball team.

The following table shows our corporate credit ratings over time.
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(1) These ratings are not recommendations to buy, sell or hold any of our securities, and are subject to revision or withdrawal at any
time by the assigning rating agencies. These ratings are not indicative of future ratings or the rating to be assigned to the Notes. The
rating assigned to the Notes should be evaluated independently of any other rating we may have received or may receive. Ratings are
solely the responsibility of the assigning rating agencies. We did not participate in the preparation of these ratings, and we do not and
cannot affirm the accuracy or suitability of any rating for any purpose.

(2) Following the announcement of the Sprint Acquisition, we are currently under review for possible downgrades pending the Sprint
Acquisition by all three ratings agencies shown above. S&P issued a statement on March 29, 2013 stating that it intends to lower our
credit rating to BB+ should the Sprint Acquisition close.




Market-Leading Internet Businesses

We have significant stakes in a variety of leading internet companies such as Yahoo Japan, the dominant
search and portal site in Japan with an average of 51.0 billion monthly page views and 27.2 million active users
in the three months ended December 31, 2012, Alibaba, the largest e-commerce company by transaction volume
in China and Renren, China’s largest real-name social network services (SNS) site with approximately
178 million active user accounts as of December 2012. GungHo, an online game company with a focus on
mobile and PC games, recently became our consolidated subsidiary. GungHo’s hit game Puzzle & Dragons is
one of Japan’s top mobile games.

Our internet-related businesses allow us to participate in and gather information on emerging market
trends and, combined with our telecommunications operations, provide a strong platform for us to exploit
synergies among all our business segments. By creating a conducive and synergistic environment for content
vendors, we believe we can avoid becoming a commoditized service, the so-called “dumb pipe”. We believe the
combination of our mobile network assets and internet-related businesses create a platform that will enable us to
continue to effectively compete with our principal competitors.

Experienced Management Team with an Exceptional History of Success

Our management team, in particular our founder, largest shareholder, chairman and CEO, Mr. Masayoshi
Son, has significant experience in leading technology and telecommunications companies. This team has an
established track record of transformation and growth-generation, as illustrated by the evolution of our group
from a software distribution company to Japan’s second largest mobile communications company.

Further, our management team focuses on innovative ideas and staying ahead of market trends. This has
led to our successes in bringing smartphones to the Japanese market, setting trends in pricing plans and product
offerings and identifying and leveraging synergies between our various business and investments. Our
experienced team has demonstrated its ability to grow our business and continue to increase subscriber bases and
revenues. We believe that the 30-year history of innovation in technology and internet services of our
management team and, particularly, Mr. Son, is a true asset for SoftBank as we continue to execute our
strategies.

Strategy

As a dynamic and growing mobile communications company, we seek to expand our business, maintain
continued growth and profitability, and become the leader of mobile communications in Japan as well as one of
the world’s largest mobile communications companies. Specifically, we aim to pursue our goals through the
following key strategies:

Maintain Innovation Leadership in Japan’s Mobile Communications Market

In the fiscal year ended March 31, 2012, the SoftBank Group achieved the highest level of net sales,
operating income and net income in our corporate history. These impressive results are primarily driven by
strong performance of our Mobile Communications segment, where we have recorded a consistent year-on-year
increase in market share since 2006. This progress is due to our innovative actions in anticipating the arrival of
the mobile internet era at an early stage and promoting smartphone-based strategies ahead of our competitors.
Our strategy of innovation also led us to offer simple and new pricing plans, and we have introduced to the
market such plans as our in-network free calls and discount family options. We also work with handset
manufacturers to ensure that our mobile handsets are at the cutting edge of design, particularly our range of
specialized handsets and those offered for children featuring unique safety measures such as limited calling
options, security buzzers and tracking systems built into the handsets.

Although Japan’s mobile network speeds are among the fastest in the world, the relative number of active
smartphone users still lags behind countries such as the United States, China, the United Kingdom and South
Korea. We see this as a continuing opportunity for further sales of smartphones. We will also continue to
improve our lineup of other handsets, accessories and mobile communications devices.

Further Enhance Speed and Reliability of Our Strong Network

We believe that the quality of our mobile network is a key factor in acquiring and retaining mobile
subscribers. We intend to further enhance the depth and quality of our existing network and to expand our
coverage in voice and data transmission through our “SoftBank Network Enhancement Initiative”. Currently we
are executing a plan to build over 40,000 base stations for our 900 MHz “platinum band” spectrum, for which we




aim to achieve better penetration and faster speed in densely populated areas and wider area coverage in
suburban areas. Our services in this band will utilize high-speed HSPA+ and FDD-LTE technologies. Combined
with our services in the 1.5 GHz band, using DC-HSDPA, our services in the 2.1 GHz band, using HSPA and
FDD-LTE, our services in the 2.5 GHz band, using TD-LTE-compatible AXGP, and our services in the 1.7 GHz
band, using FDD-LTE, the completed 900 MHz “platinum band” build-out will make our mobile networks an
even greater competitive strength. See “Business—Our Business Segments—Mobile Communications
Segment—OQOur Mobile Communications Network™.

Enter the U.S. Mobile Market

We have a track record of success in competing in mature markets with large incumbents and continue to
look for new opportunities suited to our strengths, both in terms of product markets and geographic markets. We
have entered into the Sprint Acquisition Agreement in order to capture growth by applying our successful
management model and proven business best practices in the United States. See “The Sprint Acquisition”. Like
the Japanese mobile communications market, the U.S. mobile communications market is a highly concentrated,
primarily postpaid market with two dominant service providers, significant smartphone penetration and relatively
high data delivery speeds. As a result of these similarities, we are confident that we can successfully grow the
Sprint business by deploying the innovations we introduced to Japan and by sharing and implementing the best
practices identified by both companies. In addition, the combined subscriber base of 96 million subscribers in the
United States and Japan, based on numbers from SoftBank Mobile, eAccess, Willcom and Sprint as of
December 31, 2012, will provide us with significant costs savings through both economies of scale for the
purchase and use of handset and network equipment, as well as increased leverage when negotiating with
suppliers and the ability to obtain unique and differentiating features for our products.

Exploit Synergies Among Our Businesses

We are a leader in the other industries in which we conduct our businesses, such as broadband and fixed-
line telecommunications, and our non-mobile business segments are profitable and generate positive EBITDA.
We also invest in certain internet and other companies in which we see significant potential for growth, synergies
with our existing businesses or profitability. Our portfolio currently includes significant stakes in a variety of
leading internet companies such as Yahoo Japan, Alibaba, Renren and GungHo. We will consider further
investments in other companies as opportunities arise.

We seek to exploit the various synergies between our existing businesses and investments to, for instance,
further grow our data ARPU by offering special features and services from innovative content providers and
working with them to develop a stream of content and services centered on our networks and mobile handsets. In
the case of the Sprint Acquisition, we hope to recognize significant synergies based on economies of scale and
our experience in mobile communications and optimizing operations.




Organizational Structure

The SoftBank Group comprises a pure holding company, SoftBank Corp., and, as of March 31, 2012, our

133 consolidated subsidiaries, three equity method non-consolidated subsidiaries and 71 equity method affiliates.
SoftBank Mobile Corp. is our core operating company and the main operating company in our Mobile
Communications segment. SoftBank BB Corp. (“SoftBank BB”’) operates our Broadband Infrastructure segment,
and SoftBank Telecom is the core operating company within our Fixed-line Telecommunications segment.
Yahoo Japan is the main operating company for our Internet Culture segment. Although our interest in Yahoo
Japan is less than 50%, we include it in our consolidated group because we effectively control its operations.

()]

(@)

3
“)

(6))
(6)

(@)
®)
(C)]

10)
an
12)

Simplified Group Structure(?)

SoftBank Corp.

Market Cap: ¥5.2 trillion
(as of March 31, 2013)

100% 100% 100% 42.2%" 100%
33.29%
eAccess Ltd.()®)
SoftBank SoftBank SoftBank \éahooJaPan
Mobile Corp. | | Telecom Corp. 8B Cor orporation | f 1 urst 110G | 5323 Wireless City
(Guarantor)‘z’ (Guarantor)‘z’ p- Market Cap: ¥2.5 trillion .
(as of March 31, 2013) Planning Inc.(®
12.6% GungH(? Online
Entertainment,
Inc.?)
31.9% Alibaba Group
Holding Limited(®)
Consolidated Debt as of December 31, 2012 Note Guarantor financials as of and for the nine months ended
(billions of yen and dollars) December 31, 2012
(billions of yen)
BOITOWINGS.oovvovvvvviiinns . $ 224 Softbank Mobile Corp. Softbank Telecom Corp. Others
of which SoftBank Corp. 223 (stand-alone) (stand-alone) 1
Lease obligations(®...... 82 | | Netsales... ¥ 1,723 y 325 |
of which SoftBank Corp. ... - - EBITDA. 570 103 | 1
Cash and cash equivalents™... 1,062 123 Total asset 3,340 570 | 1
of which SoftBank Corp. ... 674 7.8 Interest-bearing debt!*2 | 100%
(including leases) 554 6| === Willcom, Inc.(9
Cash and cash equivalents. 52 3

Unless otherwise specified, percentages show SoftBank Corp.’s ownership percentage as of March 31, 2013 of selected group
companies on a consolidated basis, whether held directly or indirectly through one or more entities.

SoftBank Mobile and SoftBank Telecom will provide upstream senior guarantees to the Notes offered hereby. SoftBank Mobile is
the core operating entity for our Mobile Communications segment and SoftBank Telecom is the core operating entity for our Fixed-
line Telecommunications segment. Cash is easily transferable between SoftBank Corp., SoftBank Mobile, SoftBank Telecom and
SoftBank BB, which is the main operating entity for our Broadband Infrastructure segment.

Ownership percentage as of March 31, 2012.

Starburst I, Inc. is a new U.S. holding company that we formed in order to effect the Sprint Acquisition, which we expect to close on
July 1, 2013. See “The Sprint Acquisition”.

As of March 31, 2013, we own 33.29% of the voting interests of eAccess and 99.59% of the economic interest.

Consolidated for financial reports using IFRS, under which we will report starting from the first quarter of the fiscal year ending
March 31, 2014.

Ownership percentage as of December 31, 2012.

Ownership percentage as of December 31, 2011.

In December 2010, we acquired 100% of the shares of Willcom as part of its ¥41 billion ($474 million) court-administered corporate
reorganization plan under the Corporate Reorganization Act of Japan. Willcom remains under court administration and we do not
consolidate it as a subsidiary or consider it an equity method affiliate.

See “Description of Other Indebtedness—Leases”.

See “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and Capital Resources”.
Substantially all of the interest-bearing indebtedness of the group is at the SoftBank Corp. level. The above financial information
was prepared using Japanese GAAP. Certain securitizations of accounts receivable and preference shares, among other things, are
not treated as debt under Japanese GAAP but will be under IFRS. We will report our financial results under IFRS from the first
quarter of the fiscal year ending March 31, 2014. See “Management’s Discussion and Analysis of Financial Condition and Results of
Operations—Certain Anticipated Effects of Voluntary Adoption of IFRS”.
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Sprint Acquisition

On October 15, 2012, SoftBank Corp. and Sprint entered into a merger agreement and other definitive
agreements under which SoftBank Corp. will invest approximately $20.1 billion in Sprint (such investment, the
“Sprint Acquisition”, and such merger agreement as amended on November 29, 2012 and April 12, 2013, the
“Sprint Acquisition Agreement”). This investment will consist of approximately $12.1 billion to be paid to Sprint
shareholders and $8.0 billion of new capital, of which $3.1 billion has been paid as of March 31, 2013. As a
result of the transaction, SoftBank Corp. will indirectly own approximately 70% of the fully diluted shares of
Sprint. The transaction, which has been approved by the boards of directors of both SoftBank Corp. and Sprint, is
subject to approval at a meeting of the Sprint shareholders, customary antitrust, Federal Communications
Commission and other regulatory approvals and the satisfaction or waiver of other closing conditions.

The Sprint Acquisition represents a unique opportunity for Sprint and us to combine complementary
assets and compete with other telecommunications carriers in both Japan and the United States. Both SoftBank
and Sprint are in the process of transitioning to LTE networks that will be among the fastest in SoftBank’s and
Sprint’s respective markets. By sharing strategies and technological expertise, both Sprint and SoftBank will be
able to improve the efficiency and effectiveness of Sprint’s and SoftBank’s respective network build-outs. Our
expertise in smartphone-related business development and mobile network infrastructure, in addition to our track
record of success in competing in mature markets with large incumbents, and our successful management model
and proven business best practices, will help to enhance Sprint’s competitiveness in the United States. The Sprint
Acquisition also provides Sprint with $8.0 billion of new capital, $3.1 billion of which Sprint received through
our purchase of a newly issued convertible bond in October 2012, and the remainder of which we will invest in
Sprint at the closing of the acquisition. This will provide Sprint with capital for its mobile network, strategic
investments, and balance sheet as part of its continued efforts to fortify its operating base towards future growth.

The Sprint Acquisition will position SoftBank as one of the largest mobile communications companies in
the world in terms of revenues. As of December 31, 2012, our combined operations would have had over
96 million subscribers in the United States and Japan, based on numbers at SoftBank Mobile, eAccess, Willcom
and Sprint. The enormous expansion of our customer base, in addition to the international presence and our
experience in mobile network enhancement, will help us to reduce procurement costs for network equipment and
handsets, give us greater ability to work with our vendors to create new products, including customized
smartphones and content offerings, and allow us to challenge our larger competitors while continuing to play a
leading role in defining the mobile internet era.

DISH Network Corporation’s Competing Proposal to Sprint

On April 15, 2013, Sprint received a letter from DISH Network Corporation (“DISH”) proposing the
general terms of a merger between DISH and Sprint (the “DISH Proposal”) as an alternative to SoftBank’s
planned acquisition of Sprint. In this letter, DISH stated that it was offering Sprint shareholders a total
consideration of $25.5 billion, consisting of $17.3 billion in cash and an estimated $8.2 billion in DISH stock
based on DISH’s closing price on April 12, 2013. According to DISH’s estimates, Sprint shareholders would
receive $7.00 per share under the DISH Proposal, consisting of $4.76 per share in cash and 0.05953 DISH shares
per Sprint share. DISH stated that it would fund the $17.3 billion cash portion of the proposed transaction using
$8.2 billion of balance sheet cash and additional debt financing.

SoftBank believes that the agreed terms of our transaction with Sprint offer Sprint shareholders superior
short- and long-term benefits as compared to DISH’s highly conditional preliminary proposal. The Sprint
Acquisition is in the advanced stages of receiving the necessary approvals and we expect to consummate the
transaction on July 1, 2013 with the terms already agreed.

Recent Developments
Recent Changes to Indebtedness
Issuance of the New Domestic Bonds

On March 12, 2013, we issued the 41st domestic unsecured straight bond (the “41st bond”); and on
March 1, 2013, we issued the 42nd domestic unsecured straight bond (the “42nd bond”) (together the “New
Domestic Bonds™). Through these issuances, we raised ¥300 billion ($3.5 billion) from the 41st bond at
1.47% per annum and ¥70 billion ($809 million) from the 42nd bond at 1.467% per annum. The ¥365 billion
($4.2 billion) in net proceeds from the issuance of the New Domestic Bonds will be used to partially pay a
portion of the consideration for the Sprint Acquisition. Following such issuances, we reduced the undrawn
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commitments under the Bridge Loan by the amount of the net proceeds of the New Domestic Bonds to

¥1.035 trillion ($11.9 billion). See “Description of Other Indebtedness—Bonds—¥940 Billion ($10.9 Billion) in
Domestic Yen-Denominated Unsecured Straight Bonds” and “Description of Other Indebtedness—Loans—
¥250 Billion ($2.9 Billion) Drawdown on the ¥1.65 trillion ($19.1 Billion) Bridge Loan for Sprint Acquisition”.
See “The Sprint Acquisition—Effects of the Acquisition—Permanent Financing”.

Other Recent Changes to Indebtedness

On December 22, 2003, we issued 1.5% per annum convertible bonds due March 31, 2013 for ¥50 billion
($578 million). As of December 31, 2012, ¥33 billion ($381 million) remained outstanding, and in the
three months ended March 31, 2013, ¥74 million ($855 thousand) of the convertible bonds were redeemed and
the remainder were converted into a total of 15 million shares. We currently have no convertible bonds
outstanding.

We further reduced our debt on March 27, 2013 when we made a scheduled payment of ¥150 billion
($1.7 billion) on the Syndicated Loan. See “Description of Other Indebtedness—Loans—¥400 Billion
($4.6 Billion) Outstanding as of March 31, 2013 on the Syndicated Loan”. On March 29, 2013, we also made
ordinary-course repayments of a total of ¥15 billion ($173 million) on a ¥50 billion ($578 million) bank loan.

Acquisition of eAccess Ltd.

eAccess, as of December 31, 2012, provided service to 4.3 million mobile subscribers under the
EMOBILE brand through its wireless network built on W-CDMA and LTE technology in the 1.7GHz band and
also provided ADSL wholesale services to ISP partners that have a subscriber base of 1.3 million. In October
2012, we entered into an agreement to acquire eAccess and, on December 26, 2012, eAccess was delisted from
the Tokyo Stock Exchange. On January 1, 2013, we completed a share exchange, valued at ¥219.4 billion
($2.5 billion), whereby we acquired 100% of the outstanding shares of eAccess in exchange for shares of
SoftBank Corp. However, we subsequently decided to transfer a part of our interest in eAccess to third-party
investors in order for eAccess to preserve a certain degree of independence, which we believe will facilitate the
continued expansion of its business. Accordingly, on January 17, 2013, we sold a 66.71% stake in class B shares
of eAccess to 11 third-party purchasers. As of March 31, 2013, we own 33.29% of the voting interests of eAccess
and 99.59% of the economic interest.

Through the transactions with eAccess, we are expecting to quickly expand our and eAccess’ mobile
communications service coverage by sharing each other’s networks, including eAccess’ 1.7 GHz band for
purposes of the iPhone 5, iPad and iPad mini. We will also maximize the effectiveness of our branding strategy
by engaging in multi-branding. eAccess will continue operations under the EMOBILE brand name, which we will
use to target specific customer bases which do not normally purchase SoftBank-brand handsets and services.

As part of the acquisition, a change of control offer was made to the holders of certain outstanding
eAccess notes due 2018. Less than 1% of the outstanding aggregate principal amount of the notes were tendered.

For the nine months ended and as of December 31, 2012, eAccess had net sales of ¥163 billion ($1.9
billion), EBITDA of ¥47 billion ($0.5 billion), net loss of ¥1 billion ($17 million) and debt of ¥220 billion
($2.5 billion). Under Japanese GAAP, which we used to report our financial results through March 31, 2013,
eAccess was treated as our equity method affiliate, and the transactions described above are not expected to have
a material impact on our consolidated results for the fiscal year ended March 31, 2013. From the first quarter of
the fiscal year ending March 31, 2014, we will report our financial results under IFRS, which uses a broader test
for effective control of entities than Japanese GAAP. Under IFRS, eAccess will be reported as our consolidated
subsidiary. This change may have a material impact on our financial condition. See “Management’s Discussion
and Analysis of Financial Condition and Results of Operations—Certain Anticipated Effects of Voluntary
Adoption of IFRS”.

Tender Offer for Shares of GungHo Online Entertainment, Inc.

On March 25, 2013, the board of directors of SoftBank Mobile approved a resolution to acquire a 6.37%
interest in GungHo, an online game company with a focus on mobile and PC games, through a tender offer (the
“Tender Offer”) for a total of ¥25 billion ($288.5 million). The initial purchase period commenced on April 1,
2013 and will continue through April 26, 2013. The purpose for the Tender Offer is to strengthen the relationship
between SoftBank Mobile and GungHo as part of the SoftBank Group’s management strategy to become a global
content provider. GungHo’s board of directors resolved by a unanimous vote of all attending directors to approve
the Tender Offer.
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As part of undertaking the Tender Offer, SoftBank Mobile entered into an agreement with Asian Groove
Goudou Gaisha (“Asian Groove”) to acquire 73,400 of its shares in GungHo. SoftBank Mobile will purchase
only some or none of any shares tendered in excess of the scheduled amount and is not obliged to purchase all
73,400 shares from Asian Groove.

In addition, Mr. Masayoshi Son, SoftBank chairman and CEO, entered into a memorandum of
understanding (“MOU”), effective as of April 1, 2013, with Heartis Inc. (“Heartis”), Mr. Taizo Son’s asset
management company. Mr. Taizo Son is the brother of Mr. Masayoshi Son. Heartis is GungHo’s second largest
shareholder, with an 18.5% interest, after SoftBank BB Corp. (“SoftBank BB”), which has a 33.63% interest.
Under the MOU, in exchange for Mr. Masayoshi Son’s agreement to procure that Son Holdings Inc. (“Son
Holdings”), an asset management company for Mr. Masayoshi Son, will not exercise its security interest over
GungHo shares pledged by Heartis to Son Holdings, Heartis will exercise its voting rights in accordance with
Mr. Masayoshi Son’s instructions at GungHo’s shareholder meetings. This will cause SoftBank, which owns all
voting rights held by SoftBank BB and SoftBank Mobile, and Mr. Masayoshi Son to gain a combined 58.5%
interest in GungHo following the completion of the Tender Offer. GungHo is considered a consolidated
subsidiary of SoftBank and will be recorded as such from the first quarter of the fiscal year ending March 31,
2014. As a result of GungHo being our consolidated subsidiary, we will reassess the fair value of existing shares
held. The gain on our consolidated income statement for the first quarter of the fiscal year ending March 31,
2014 is expected to be approximately ¥150 billion ($1.7 billion).

Permanent Financing

We are currently in the process of obtaining a new permanent senior financing facility in connection with
the Sprint Acquisition (the “Permanent Financing”). See “The Sprint Acquisition—Effects of the Acquisition—
Permanent Financing”.

Voluntary Adoption of International Financial Reporting Standards (“IFRS”)

We announced on January 31, 2013 that we would apply IFRS to our consolidated financial statements in
lieu of Japanese GAAP, which we used to present our consolidated financial statements through the fiscal year
ended March 31, 2013. We will begin disclosing our consolidated financial statements according to IFRS from
the first quarter of the fiscal year ending March 31, 2014 (with a transition date of April 1, 2012). See
“Management’s Discussion and Analysis of Financial Condition and Results of Operation—Certain Anticipated
Effects of Voluntary Adoption of IFRS” and “Summary of Certain Significant Differences between Japanese
GAAP, U.S. GAAP and IFRS”.

Mobile Communications Segment Update for the Three Months Ended March 31, 2013

As of March 31, 2013, our Mobile Communications segment subscriber base grew by 3.7% to 32.5
million from 31.3 million as of December 31, 2012. The net additions to our subscriber base of 1.2 million
represented 44.1% of total industry net additions, which maintained our position as the fastest growing mobile
operator in Japan.
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The Offering

The summary below describes the principal terms of the Notes. The terms and conditions described below
are subject to important limitations and exceptions. The “Description of the Notes” section of this offering
memorandum contains a more detailed description of the terms and conditions of the Notes, including the
definitions of certain terms used in this summary.

Issuer .............
Guarantors . ........
Notes Offered . ......

Maturity Date ......

Interest Payment Dates .. .......

Denominations . .. ...

Ranking of the Notes

Ranking of the Note

Guarantees .........

Optional Redemption

SoftBank Corp.
SoftBank Mobile Corp. and SoftBank Telecom Corp.

$2,485,000,000 aggregate principal amount of 42% Dollar Notes and
€625,000,000 aggregate principal amount of 4¥8% Euro Notes.

April 15, 2020.

We will pay interest on the Notes on each April 15 and October 15,
commencing October 15, 2013.

Each Dollar Note will have a minimum denomination of $200,000 and
integral multiples of $1,000 in excess thereof and each Euro Note will
have a minimum denomination of €100,000 and integral multiples of
€1,000 in excess thereof.

The Notes will be general unsecured obligations of the Company, pari
passu in right of payment with all existing and future unsecured senior
indebtedness of the Company (other than as mandatorily preferred by
law), senior in right of payment to any future subordinated indebtedness
of the Company, and will be unconditionally guaranteed by the Note
Guarantors. The Notes and the Note Guarantees will be effectively
subordinated to all borrowings under the Bridge Loan (as defined below),
which are secured by all of the shares of capital stock of Starburst I, Inc.
owned by the Company and substantially all of the assets of Starburst I,
Inc. and Starburst II, Inc. The Notes and Note Guarantees will be
effectively subordinated to our existing and future secured indebtedness
and structurally subordinated to the indebtedness of our subsidiaries that
are not providing a Note Guarantee. See “Risk Factors—Risks Relating to
the Notes—The Notes and the Note Guarantees are unsecured obligations
and will be effectively subordinated to our existing and future secured
indebtedness and to the existing and future secured indebtedness of any of
our subsidiaries that may guarantee the Notes.”

Each Note Guarantee will be a general unsecured obligation of the Note
Guarantor, pari passu in right of payment with all existing and future
unsecured senior indebtedness of that Note Guarantor (other than as
mandatorily preferred by law) and senior in right of payment to any future
subordinated indebtedness of that Note Guarantor. Each of the Note
Guarantors will, jointly and severally, guarantee on a senior basis the due
and punctual payment of the principal of, premium, if any, and interest
on, and all other amounts payable under the Notes. The Notes and Note
Guarantees will be effectively subordinated to our existing and future
secured indebtedness and structurally subordinated to the indebtedness of
our subsidiaries that are not providing a Note Guarantee. See “Risk
Factors—Risks Relating to the Notes—The Notes and the Note
Guarantees are unsecured obligations and will be effectively subordinated
to our existing and future secured indebtedness and to the existing and
future secured indebtedness of any of our subsidiaries that may guarantee
the Notes.”

At any time we will be entitled at our option to redeem all or a portion of
the Dollar Notes and/or the Euro Notes at a redemption price equal to
100% of the principal amount of the Notes plus a “make-whole” premium
described in this offering memorandum and accrued and unpaid interest
to the redemption date.
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Tax Redemption .............. In the event of certain developments affecting taxation (with respect to
either the Euro Notes or the Dollar Notes), we may redeem all, but not
less than all, of either the Dollar Notes or the Euro Notes, as the case may
be, at 100% of the principal amount thereof, plus accrued and unpaid
interest to the date of redemption.

Repurchase of Notes upon a

Change of Control Triggering

Event ........................ Upon the occurrence of a Change of Control Triggering Event, the
Company will make an offer to repurchase all outstanding Notes at a
purchase price equal to 101% of their principal amount plus accrued and
unpaid interest, if any, to the repurchase date. See ‘“Description of the
Notes—Repurchase at the Option of Holders upon a Change of Control
Triggering Event”.

Covenants .................... We will issue the Notes under an indenture (the “Indenture”) that will
limit, among other things, the Company’s and each Note Guarantor’s
ability to:

® layer debt;
® create or incur certain liens;

® pay dividends or make distributions, in excess of a specified aggregate
amount, in respect of net proceeds from asset sales; and

® consolidate or merge with other entities.

In addition, the Indenture will limit, among other things, the ability of
certain of our non-guarantor subsidiaries to incur or guarantee certain
additional indebtedness.

Each of the covenants is subject to a number of important exceptions and
qualifications. See “Description of the Notes—Certain Covenants”.

No Prior Market .............. The Notes will be new securities for which there is currently no market.
Although the Initial Purchasers have informed us that they intend to make a
market in the Notes, they are not obligated to do so and they may discontinue
market making at any time without notice. Accordingly, we cannot assure
you that a liquid market for the Notes will develop or be maintained.

Listing . ...................... Approval in-principle has been received for the listing of the Notes on the
Singapore Exchange Securities Trading Limited (the “SGX-ST”). The
SGX-ST assumes no responsibility for the correctness of any of the
statements made or opinions expressed or information contained in this
offering memorandum. Admission of the Notes to the official list of the
SGX-ST and quotation of the Notes on the SGX-ST are not to be taken as
an indication of the merits of the offering, us, our subsidiaries or
associated companies (if any) or the Notes. Currently, there is no public
market for the Notes. The Notes will be traded on the SGX-ST in a
minimum board lot size of (in the case of the Dollar Notes) $200,000 or
(in the case of the Euro Notes) €200,000 for so long as the Notes remain
listed on the SGX-ST.

Governing Law ............... The laws of the State of New York.

Transfer Restrictions .......... The Notes and the Note Guarantees have not been, and will not be,
registered under the U.S. Securities Act or the securities laws of any other
jurisdiction and are subject to restrictions on transferability and resale.
See “Notice to Investors”. We have not agreed to, or otherwise
undertaken to, register the Notes and the Note Guarantees (including by
way of an exchange offer).
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Use of Proceeds

Risk Factors . .................

Principal Paying Agent .........

Dollar Notes Paying Agent,
Transfer Agent and Registrar ...

Euro Notes Paying Agent,
Transfer Agent and Registrar ...

Security Codes ................

We expect to receive a total of approximately $3.3 billion in net proceeds
from this offering, comprising approximately $2.4 billion from the Dollar
Notes and €0.62 billion from the Euro Notes, after deducting
underwriting discounts and commissions and other offering expenses
payable by us. We intend to use the net proceeds from the sale of the
Notes (1) to comprise a portion of the consideration for the Sprint
Acquisition, (2) to refinance certain of our indebtedness or (3) for general
corporate purposes. This offering is not contingent on the consummation
of the Sprint Acquisition.

You should refer to the section entitled “Risk Factors” for an explanation
of certain risks involved in investing in the Notes. You should also refer
to the section entitled “Risk Factors” of Sprint’s Annual Report on Form
10-K for the fiscal year ended December 31, 2012 included elsewhere in
this offering memorandum for an explanation of risks associated with
Sprint.

Deutsche Trustee Company Limited

Deutsche Bank AG, London Branch

Deutsche Bank Trust Company Americas

Deutsche Bank Luxembourg S.A.

Dollar Notes sold under Regulation S:
CUSIP No.: J75963 AU2

ISIN: USJ75963AU23

Common Code: 092072533

Dollar Notes sold under Rule 144A:
CUSIP No.: 83404D AA7

ISIN: US83404DAA72

Common Code: 092072312

Euro Notes sold under Regulation S:
ISIN: XS0918548644
Common Code: 091854864

Euro Notes sold under Rule 144A:
ISIN: XS0918549378
Common Code: 091854937
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Summary Financial and Operating Information

The following tables show selected information of the SoftBank Group as of and for the fiscal years
ended March 31, 2010, 2011 and 2012, and the nine months ended December 31, 2011 and 2012, as well as
unaudited information as of and for the 12 months ended December 31, 2012. Through the fiscal year ended
March 31, 2013, we prepared our accounts in accordance with Japanese GAAP, which differs in certain
significant respects from U.S. GAAP and IFRS. Differences between Japanese GAAP, U.S. GAAP and IFRS are
summarized in the section titled “Summary of Certain Significant Differences Between Japanese GAAP, U.S.
GAAP and IFRS”. The selected consolidated financial information as of and for the fiscal years ended March 31,
2010, 2011 and 2012 are derived from our audited consolidated financial statements included elsewhere in this
offering memorandum. The selected consolidated financial information as of and for the nine months ended
December 31, 2011 and 2012 are derived from our unaudited interim consolidated financial statements included
elsewhere in this offering memorandum. The statement of operations and statement of cash flows information for
the 12 months ended December 31, 2012 is derived from our unaudited interim consolidated financial statements
for the nine months ended December 31, 2011 and 2012 and our audited consolidated financial statements for the
fiscal year ended March 31, 2012 included elsewhere in this offering memorandum. We calculated financial data
for the 12 months ended December 31, 2012 by adding the relevant value for the nine months ended
December 31, 2012 to the relevant value for the fiscal year ended March 31, 2012, and subtracting from the
resulting summation the relevant value for the nine months ended December 31, 2011. The unaudited interim
consolidated financial information as of the end of and for nine-month periods is not necessarily indicative of the
results to be expected for the full year. The information below is not necessarily indicative of the results of future
operations and should be read together with “Management’s Discussion and Analysis of Financial Condition and
Results of Operations” and the consolidated audited and unaudited financial statements and related notes
included in this offering memorandum.

As of and for the As of and for the

As of and for the fiscal nine months ended twelve months ended
year ended March 31, December 31, December 31,
2010 2011 2012 2011 2012 2012 2012

(billions of yen and millions of dollars with the exception of
percentage and ratio figures)

Statement of Operations Data:

Netsales) .......... ... .. ... .. ¥2,763 ¥3,005 ¥3,202 ¥2,398 ¥2,510 ¥3,314 $38,277
Costofsales ...............cciiiiinin.. 1,327 1,374 1,486 1,101 1,163 1,548 17,882

Grossprofit ........ ... ... . 1,437 1,631 1,717 1,297 1,347 1,766 20,395
Selling, general and administrative expenses . . . 971 1,002 1,041 765 746 1,023 11,818
Operating income® . . ..................... 466 629 675 533 600 743 8,578
Other income (eXpenses) . ................. 177y  (149) 43) (14) (74)  (103) (1,189)
Income before income taxes and minority

INLETESES .« . vt v ettt e 289 481 632 518 526 640 7,388
Incometaxes ...............oiiiinn.. 145 233 255 222 236 270 3,114
Net income before minority interests ......... 145 248 378 297 289 370 4,275
Minority interests in net income ............. 48 58 64 47 54 71 821
Netincome .............c..viiininennnn.. ¥ 97 ¥ 190 ¥ 314 ¥ 250 ¥ 235 ¥ 299 $ 3454
Balance Sheet Data:
Total @ssets .. .........vriiiinnenennnn.. 4463 4,656 4900 4499 5512 5512 63,658

of which cash and cash equivalent ......... 688 847 1,015 760 1,062 1,062 12,266
Total liabilities .......................... 3,499 3,776 3,464 3,178 3,838 3,838 44311

interest-bearing debt® .. ... ... ... ... .. 2,195 2,076 1,568 1,519 1,935 1,935 22,355

lease obligations ....................... 334 331 500 415 707 707 8,171
Totalequity . ........ ..., 964 880 1,436 1,321 1,673 1,673 19,328
Total liabilities and equity ................ 4463 4,656 4900 4499 5512 5512 63,658
Cash Flow Data:
Net cash provided by operating activities . . . . .. 668 826 740 507 595 828 9,565
Net cash used in investing activities . ......... 277)  (264) (376) (271) (746)  (851) (9,830)
Net cash provided by (used in) financing

ACHVILICS . vttt (160)  (398) (197) (322) 191 317 3,658

17




As of and for the As of and for the
As of and for the fiscal nine months ended twelve months ended
year ended March 31, December 31, December 31,

2010 2011 2012 2011 2012 2012 2012

(billions of yen and millions of dollars with the exception of
percentage and ratio figures)

Other Financial Data (unaudited):
Net interest-bearing debt (excluding lease

obligations)® . ...... ... ... .. .. ... ... 1,508 1,229 554 759 874 874 10,089
Net interest-bearing debt (including lease

obligations)® . ...... ... ... .. .. ... ... 1,842 1,560 1,054 1,174 1,581 1,581 18,260
EBITDA® .. ... 788 931 1,014 776 891 1,128 13,030
EBITDA margin .............cocvevuvnn.. 28.5% 31.0% 31.7% 32.4% 35.5% 34.0% 34.0%
Net interest-bearing debt (excluding leases)/

EBITDA ... ... .. . . . 1.9x 1.3x 0.5x n/a n/a 0.8x 0.8x
Net interest-bearing debt (including leases)/

EBITDA ... ... .. . . . 2.3x 1.7x 1.0x n/a n/a 1.4x 1.4x
Capex (acceptance basis)© ................. 223 421 516 336 535 715 8,263
Capex (cash flow basis)© .. ................ 224 209 455 358 433 530 6,123
(D) The following shows our net sales by segment:

For the nine months For the twelve months

For the fiscal year ended ended ended
March 31, December 31, December 31,
Net Sales by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Mobile Communications ........ ¥1,701 ¥1,945 ¥2.145 ¥1,619 ¥1,698 ¥2,224 $25,683
Broadband Infrastructure . ....... 202 190 172 130 123 165 1,905
Fixed-line Telecommunications . . . 349 357 368 270 288 385 4451
Internet Culture ............... 271 284 294 216 239 317 3,663
Other ....................... 332 344 361 265 282 378 4,368
Elimination® ................. (C2))] (114) (137) (102) (120) (155) (1,792)
Total netsales ................ 2,763 3,005 3,202 2,398 2,510 3,314 38,277

(@)

(3)

“)
(6))

(a) “Elimination” represents intra-group sales that are not included for purposes of calculating our total net sales.

The following shows our operating income by segment:

For the nine months For the twelve months
For the fiscal year ended ended ended
March 31, December 31, December 31,
Operating Income by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Mobile Communications . . ....... ¥261 ¥402 ¥429 ¥346 ¥390 ¥473 $5,460
Broadband Infrastructure ........ 48 43 34 28 29 35 405
Fixed-line Telecommunications . . . 23 38 58 43 52 67 777
Internet Culture ................ 137 150 157 115 129 171 1,974
Other ......... ..., 6 7 9 9 9 9 100
Elimination® ... ............... 9) (12) (12) ) ) (12) (138)
Total operating income . ........ 466 629 675 533 600 743 8,578

(a) “Elimination” represents intra-group sales that are not included for purposes of calculating our total operating income.

Interest-bearing debt consists of short-term borrowings, current portion of corporate bonds, corporate bonds, current portion of
long-term borrowings and long-term borrowings excluding the ¥27 billion portion of the WBS Class B2 Funding Notes issued by
J-WBS Funding K.K. that were acquired by SoftBank Corp. in connection with the acquisition of Vodafone Japan.

Net interest-bearing debt is interest-bearing debt minus cash and cash equivalents.

EBITDA is defined as operating income before depreciation, amortization and loss on disposal of fixed assets. We have included
information concerning EBITDA because certain investors use it as a measure of our ability to service our debt. EBITDA is not
required under Japanese GAAP, U.S. GAAP or IFRS, and should not be considered by investors as an alternative to operating
income or net income as an indicator of our performance, nor as an alternative to cash flows from operating activities, investing
activities or financing activities as a measure of liquidity. EBITDA disclosed here is not comparable to EBITDA disclosed by other
companies because EBITDA is not uniformly defined. Set forth below is a reconciliation of EBITDA to Japanese GAAP operating
income for our consolidated operations.
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(6)

For the nine months For the twelve months

For the fiscal year ended ended ended
March 31, December 31, December 31,
EBITDA 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Operating income .............. ¥466 ¥629 ¥ 675 ¥533 ¥600 ¥ 743 $ 8,578
Depreciation and amortization

(excl. amortization of

goodwill) ................... 244 225 276 196 243 322 3,721
Amortization of goodwill ........ 61 63 63 47 48 63 731
Loss on disposal of fixed assets ... 17 14 — — — — —
EBITDA (unaudited) .......... 788 931 1,014 776 891 1,128 13,030

Our EBITDA by segment, which we define in the same way as EBITDA for our consolidated operations, is detailed below with a
reconciliation to segment operating income for the 12 months ended December 31, 2012.

For the nine months For the twelve months
For the fiscal year ended ended ended
March 31, December 31, December 31,
EBITDA by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Mobile Communications . . ....... ¥504 ¥620 ¥ 684 ¥529 ¥616 ¥ 770 $ 8,899
Broadband Infrastructure ........ 65 61 50 40 41 51 589
Fixed-line Telecommunications . .. 67 86 105 77 87 115 1,327
Internet Culture ................ 148 162 169 124 140 185 2,135
Other ............. ..., 11 13 16 14 16 17 195
Elimination ................... ) (11) (10) ) ) (10) (115)
EBITDA (unaudited) .......... 788 931 1,014 776 891 1,128 13,030

For the twelve months ended December 31, 2012

Broadband
Mobile Infra- Fixed-line Tele- Internet
Communications structure communications Culture Other Elimination Total Total

(billions of yen and millions of dollars)

Operating income . ... ... ¥473 ¥35 ¥ 67 ¥171 ¥9 ¥(12) ¥ 743 $ 8,578
Depreciation and
amortization (excl.

goodwill) ............ 246 14 40 12 7 2 322 3,721
Amortization of

goodwill . ............ 51 2 7 2 1 — 63 731
EBITDA (unaudited) ... 770 51 115 185 17 (10) 1,128 13,030

Capex (cash flow basis) refers to the purchase of property and equipment and intangibles as reported in our cash flow statement.
Capex (acceptance basis) differs from capex (cash flow basis) in that capital expenditures recorded on an acceptance basis are
recognized on an inspection and acceptance basis to accurately reflect when we capitalize the purchase of property and equipment
and intangibles. See “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Cash and Capital
Requirements—Capital Expenditures”.

The following shows capital expenditures on an acceptance basis by segment:

For the fiscal year ended  For the nine months ended For the twelve months ended

March 31, December 31, December 31,
Capex by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)
Mobile Communications . ....... ¥185 ¥352 ¥423 ¥276 ¥381 ¥528 $6,095
Broadband Infrastructure . ....... 9 17 27 14 14 26 303
Fixed-line Telecommunications . . . 18 36 40 25 27 42 482
Internet Culture ............... 6 11 16 12 14 19 216
Other ....................... 5 5 11 9 99 101 1,167
Total Capex ................. 223 421 516 336 535 715 8,263
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Additional Metrics

The following table shows certain additional metrics based upon the calculations set forth under
“Capitalization” reflecting, among other things, the issuance of the New Domestic Bonds, the issuance of the
Notes offered hereby and the effect of the currently anticipated minimum drawdown under the Permanent
Financing.

Adjusted Leverage Ratio and Interest Expenses

As of
and for the twelve months ended
December 31,

2012 2012

(billions of yen and millions of
dollars except for ratios)

EBITDA .. ¥1,128 $13,030
Adjusted total debt, including leases® .. ................. 4,004 46,245
Adjusted cash and cash equivalents® . . .................. 1,047 12,092
Adjusted net debt, including leases™ .................... 2,957 34,154
Adjusted interest expenses® . . ... ... 65 747
Adjusted total debt (including leases) / EBITDA ......... 3.5x
Adjusted net debt (including leases)!) / EBITDA .......... 2.6x
EBITDA / adjusted interest expenses® . ................. 17.4x
(1) Per the “as further adjusted” column of the capitalization table. See “Capitalization”.
(2) Based on interest-bearing indebtedness and lease obligations outstanding as of December 31, 2012 and adjusted for the impact of the
issuance of the New Domestic Bonds and the Notes offered hereby and assuming the fully drawn Bridge Loan, excluding debt at
Sprint.
Operating Data

The following shows selected operational data for the fiscal years ended March 31, 2010, 2011 and 2012.
Additionally, because we disclose only quarterly and annual operating data for many of the items below, we have
included operational data for the three months ended June 30, September 30 and December 31, 2012 in lieu of
nine month information. Subscribers reflect total group subscribers, including those attributable to eAccess and
Willcom. Subscribers therefore differ from those used to calculate ARPU for our Mobile Communications
segment, which we define as subscribers at SoftBank Mobile.

As of and for the fiscal
year ended March 31, As of for the three months ended
June 30, September 30, December 31,
2010 2011 2012 2012 2012 2012

Operational Data: Mobile Communications
Subscribers (millions)

SoftBank Mobile ...................... 21.9 254 28.9 29.7 30.5 31.3

CACCESS &ttt i 2.4 3.1 4.0 4.1 4.3 4.3

Willcom .......... ... ... . ... ... .... 4.1 3.8 4.6 4.7 4.8 4.9

Total subscribers . ..................... 28.3 32.3 37.5 38.5 39.5 40.6
Market share (%)M

SoftBank Mobile .. .................... 18.8 20.6 21.8 22.1 22.3 22.6

EACCESS & o vt 2.0 2.5 3.0 3.1 3.1 3.1

Willcom ............................ 3.5 3.0 34 3.5 3.5 3.6

Total market share .................... 24 .4 26.2 28.3 28.6 29.0 29.3
Data ARPU (¥/month)® . ................. 2,020 2,310 2,510 2,540 2,580 2,610
Voice ARPU (¥/month)® .. ............... 2,050 1,890 1,650 1,480 1,490 1,450
Total ARPU (¥/month)® .. ............... 4,070 4,210 4,150 4,020 4,070 4,050
Monthly average churn rate (%) ............ 1.37 0.98 1.12 1.03 1.06 1.12
Handset units shipped (millions) ........... 8.8 10.0 11.7 2.4 2.6 3.5
Average cost per new

subscription® (¥/subscriber) ............ 40,500 36,900 30,300 26,500 23,000 24,900
Average cost per handset sale to existing

subscribers® (¥/subscriber) ............. 27,100 26,700 27,100 27,000 26,400 30,300
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As of and for the fiscal

year ended March 31, For the three months ended
June 30, September 30, December 31,
2010 2011 2012 2012 2012 2012

Broadband Infrastructure
Yahoo! BB ADSL subscribers (thousands) .... 3,769 3,150 2,600 2,467 2,364 2,271
Yahoo! BB hikari with FLET’S subscribers

(thousands) .............. ... .. .. .... 237 932 1,608 1,771 1,863 1,951
Yahoo! BB ADSL ARPU®® (¥/month) ...... 4,020 3,830 3,510 3,450 3,390 3,330
Yahoo! BB hikari with FLET’S ARPU®®)

¥/month) ........ .. ... 1,350 1,620 1,680 1,670 1,710 1,720
Fixed-line Telecommunications
Otoku-line (fixed-line voice service)

subscribers® (thousands) ............... 1,669 1,671 1,685 1,684 1,692 1,688
Otoku-line ARPU®® (¥/month) ........... 6,830 6,930 6,790 6,530 6,390 6,510
(1) Percentage of market share represents percentage of market share attributable to each of SoftBank Mobile, eAccess and Willcom

compared to total market subscribers from NTT DoCoMo, KDDI, SoftBank Mobile, eAccess and Willcom.

2) Rounded to the nearest ten yen.
3) The average cost per new subscription is the average commission paid to dealers per new subscription. We sell handsets to dealers

who then further sell the handsets to customers. The customers would typically get an installment plan and pay us monthly for the
handset over the length of the contract period. In addition, we provide a monthly discount to users for the handsets depending upon
the type of product or phone purchased. This discount is deducted from ARPU.

4) The average cost per handset sale to existing subscribers is the average commission paid to dealers per handset sale to existing

subscribers.

5) The figures for the fiscal years ended March 31, 2010, 2011 and 2012 show fourth quarter figures only.
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RISK FACTORS

An investment in our Notes involves significant risk and uncertainty. You should consider carefully the
risk factors described below as well as other information contained in this offering memorandum, including our
financial statements and the related notes, as well as the risk factors described in Sprint’s Annual Report on
Form 10-K for the fiscal year ended December 31, 2012, included elsewhere in this offering memorandum,
before making any investment decision. The risks and uncertainties discussed below, as well as additional risks
and uncertainties not currently known to us or that we currently deem immaterial, could materially affect our
business, financial condition and results of operations, affect our ability to make payments on the Notes or cause
the market price of the Notes to decline. This could result in you losing all or part of your investment.

Risks Relating to Our Business

We face intense competition, including from competitors with greater resources than we possess, and such
competition may intensify.

Our primary business domain is the information industry, particularly the Japanese mobile
communications industry, where we compete for consumer spending with other communications companies such
as NTT DoCoMo, Inc. (“NTT DoCoMo”’) and KDDI. We have substantial competitors in the markets in which
we operate, and, in certain instances, we may face competitors that have larger operations than we do, or
otherwise have a competitive advantage over us in terms of, for example, capital, services and products, price
competitiveness, customer base, sales capability, or brand or public recognition. In the future, our competitors
may become even more competitive than they are today, and we may face competition from new entrants into the
markets in which we operate.

If our competitors were to sell services or products that harness their competitive advantages to a greater
extent than they currently do, we may be placed at a disadvantage in sales competition or may be unable to
provide services and products or acquire or retain customers as anticipated. Moreover, even if we introduce
highly competitive services, products or sales methods ahead of our competitors, our competitive advantages
may lessen if our competitors deploy equivalent or better services, products or sales methods. For instance, we
were the first to bring the iPhone to Japan in July 2008. However, our competitor KDDI began to offer the
iPhone in October 2011, and we face increased competition because of this. Although we have been able to
sustain growth despite KDDI offering the iPhone as well, there can be no assurance that this trend will continue
or that we will be able to sustain our growth if other competitors, such as NTT DoCoMo, were to offer the
iPhone in the future.

Any of the above consequences could have a material adverse effect on our business, financial condition
and results of operations.

Security breaches and illegal or inappropriate use of our services could adversely affect our reputation and
expose us to claims from customers and penalties from authorities.

We collect, handle and maintain customer information, including personal information, and other
confidential information in the course of our business operations. In some cases we also rely upon third-party
subcontractors to handle customer information. Information handled by ourselves or our subcontractors may
include a customer’s name and email address, as well as date of birth, address, contact information, bank account
information, credit card information and other information. We are subject to various regulations regarding the
storage and protection of customer information, and we are required to exercise care in protecting the
confidentiality of personal information, as well as take steps to ensure the security of our services. See
“Regulation—Certain Other Laws, Regulations and Guidelines—Protection of Personal Information”. However,
we have experienced leaks of personal information in the past, including a material leak of personal information
in 2004 in connection with our internet services. Our fiscal year results of operations during such period were
adversely affected due to our apology to our customers, which, reflecting Japanese business customs, included
the issuance of gift certificates.

Any similar material leak of personal information, due to hacking or other unauthorized access of one of
our databases or due to the willful misconduct or inadvertent mistake of one of our own employees or
subcontractors or otherwise, could result in claims or lawsuits against us, and we could be held legally
responsible for any damages sustained by the affected persons. Such events could also result in reputational
damage even if we are not held legally responsible. Further, we could incur additional expenses associated with
changing our security systems, either voluntarily or in response to administrative guidance or other regulatory
initiatives from the government, or in connection with public relations campaigns designed to prevent or mitigate
damage to our corporate image or reputation. Any related reputational damage could lead to a decline in new
subscribers or users or an increase in subscriber or user cancellations for any of our services. Any of the above
consequences could have a material adverse effect on our business, financial condition and results of operations.
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If our mobile telecommunication, internet or other services were used illegally or to commit crimes, such
as bank-transfer phishing scams, our credibility or corporate image could be damaged. Despite our efforts to
monitor and restrict illegal and inappropriate use by our subscribers and users, we may suffer from reputational
damage and become subject to lawsuits, governmental regulation or restrictions, or consumer backlash, any of
which could have a material adverse effect on our business, financial condition and results of operations.

Any adverse conditions in the economy could adversely affect us.

Demand for the services and products that we provide, including but not limited to telecommunications
services and internet advertising, depends on the performance of the Japanese and global economies, which
involves factors beyond our control. Additionally, we procure the funds we require for developing new and
existing businesses by borrowing from financial institutions, by issuing corporate bonds and from other sources.
Therefore, disruptions in the economy that result in a deterioration of economic conditions in Japan or globally
could adversely affect us. Specifically, events, such as the subprime market turmoil in the United States, the
collapse of Lehman Brothers Holdings, Inc., the European Economic Zone sovereign debt crisis, rising interest
rates in general and other recessionary pressures, can severely affect demand and consumer spending and disrupt
global credit markets. Such events could have a material adverse effect on our business, financial condition and
results of operations.

Fluctuations in currency exchange rates may have a negative impact on our results of operations presented in
Japanese yen.

We invest in overseas companies directly at the holding company level or through our subsidiaries
outside of Japan, as well as through other means. Additionally, following our acquisition of approximately 70%
of Sprint, we expect that a material potion of our operations will be conducted in currencies other than Japanese
yen—most significantly, U.S. dollars—and as we increase our revenues overseas, the relative percentage of our
non-yen business may increase. Our business is therefore sensitive to fluctuations in foreign currency exchange
rates, especially yen-U.S. dollar exchange rates, and a foreign exchange loss may be recognized if we sell our
equity interests when the yen is stronger than at the time of investment. Likewise, the presentation of our results
of operations may be affected by the translation of foreign currencies into yen for the purpose of our consolidated
financial statements. Large unexpected fluctuations in currency exchange rates may occur from time to time. For
example, the Japanese yen has been experiencing large fluctuations compared to the U.S. dollar and other
currencies in the past several months due to a variety of reasons.

We may not be successful in managing our exposure to currency exchange risks and this may have a
material adverse effect on our business, financial condition and results of operations.

A downgrade of our credit ratings could have a negative effect on us.

Our long-term bond rating by Standard & Poor’s Ratings Japan K.K. (“S&P”) is BBB, by Moody’s Japan
K.K. (“Moody’s”) is Baa3 and by Japan Credit Rating Agency (“JCR”) is A. Following the announcement of the
Sprint Acquisition, the rating agencies have placed our rating under review for a possible downgrade. S&P has
stated that they will downgrade our rating to BB+ should the Sprint Acquisition be completed and Moody’s has
stated that they may downgrade our rating one or two notches should the Sprint Acquisition be completed. There
can be no assurance that our current ratings will be maintained. A downgrade of our credit ratings may cause us
to lose our ability to access bank lending or the capital markets, renew bank credit facilities and access other
sources of financing. Downgrades could also increase our costs of borrowing and affect our ability to make
payments on outstanding debt instruments and to comply with other existing obligations. Such events could have
a material adverse effect on our business, financial condition and results of operations.

The acquisition of other companies, businesses or technologies could result in operating difficulties, dilution
or other harmful consequences.

In order to set up new businesses or for the expansion of our existing businesses, we have made and may
pursue further acquisitions and investments, including through corporate acquisitions, the establishment of joint
ventures and subsidiaries, as well as investments in operating or holding companies (including companies that we
effectively control through various contracts) and funds, and we may also in certain instances provide subsequent
financial assistance in the form of loans, securities or otherwise to such investees. We also may acquire other
assets which we believe are strategic, any of which could be material to our business, financial condition and
results of operations. However, future acquisitions and investments could divert management’s time and focus
from operating our existing businesses, and although we conduct due diligence investigations of those
companies, businesses or technologies which we seek to acquire, we may fail to uncover all material issues
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before an acquisition and may experience unexpected losses arising from such issues after an acquisition.
Additionally, integrating an acquired company, business or technology into our organization is an inherently
uncertain process and may result in unexpected operating and financial difficulties, expenses and liabilities.
Accordingly, the benefits of an acquisition or investment may take considerable time to materialize or fail to
materialize at all, and we cannot be certain that any particular acquisition or investment will produce the benefits
we may anticipate.

Future acquisitions could also result in the use of significant cash balances or the incurrence of debt,
contingent liabilities or amortization expenses, write-offs of goodwill or other increased cash and non-cash
expenses. We may also book losses in valuation or other charges in the event of a decline in the value of equity
interests and other assets acquired through investment activities.

Any of the above factors could have a material adverse effect on our business, financial condition and
results of operations or prevent us from achieving improvements in our financial condition and operating margins
that could have otherwise been achieved by us without any particular investment.

We may have to recognize charges on our statements of income due to the impairment of goodwill or other
intangible assets or investments in equity method affiliates.

We carry significant amounts of goodwill and other intangible assets on our balance sheet as a result of
our corporate acquisitions and investments. Such intangible assets are recognized at the time of acquisition and
amortized over a period of years. Under Japanese GAAP, we are also required to examine such assets for
impairment whenever events or changes in circumstances indicate that the carrying amount of an asset may not
be recoverable. In addition, we recognize impairment with regard to our interest held in an equity method
affiliate when its underlying financial condition has significantly deteriorated. The financial condition of an
affiliate will be deemed significantly deteriorated if the net value per share is significantly less than at the time of
its purchase. Additionally, we will begin to report our financial information in accordance with IFRS from the
first quarter of the fiscal year ending March 31, 2014. See “Management’s Discussion and Analysis of Financial
Condition and Results of Operations—Certain Anticipated Effects of Voluntary Adoption of IFRS”. Under IFRS,
goodwill is not amortized but is tested for impairment whenever there is any indication for potential impairment
and at least annually, while intangible assets with finite useful lives are amortized over their estimated useful
lives and are tested for impairment whenever there is any indication for potential impairment. The recognition of
impairment charges for any of the foregoing reasons may adversely affect our business, financial condition and
results of operations.

We are dependent on the telecommunications lines and facilities of other companies in certain circumstances
and could be materially and adversely affected if our access was restricted or terminated or if related
utilization or connection fees were increased.

We make use of certain telecommunications lines and facilities owned by other operators when providing
our telecommunications services. For instance, certain of our group companies in Japan are party to
interconnection agreements with NTT group companies. See “Business—Important Relationships—Relationship
with NTT”. The potential failure of such third-party operators to comply with relevant interconnection
agreements or to properly maintain networks or interconnection facilities may create interruptions or quality
problems for our telecommunication services. In addition, if relevant agreements with such operators are not
extended or are extended on less favorable conditions, for example if utilization or connection rates were to be
increased, we could experience a material adverse effect on our business, financial condition and results of
operations.

We depend on the satisfactory performance of our network systems and sufficient bandwidth to operate our
telecommunications services.

The quality of our telecommunications services depends on, among other things, our network systems and
the bandwidth that the government allocates to us. Constraints on network capacity may cause unanticipated
system disruptions and slower response times, adversely affecting data transmission. We must accurately predict
our future capacity needs based on present and historical amounts of network traffic. If we underestimate the
amount of capacity our business requires, or if we are unable to upgrade our network systems quickly enough to
accommodate future traffic levels, avoid obsolescence or successfully integrate newly developed or acquired
technology with our existing systems, we could experience service problems, adverse consequences to our
reputation, a reduction in subscriber base, difficulties in acquiring new subscribers, or the need to make
additional unanticipated capital expenditures.

We are also heavily dependent on the availability of bandwidth in order to provide our mobile
communications services. As traffic on our mobile communications network continues to increase due to the
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spread of smartphones, we will need to secure additional bandwidth as well as enhance effective use of our
frequency band by introducing LTE technology. We use frequency bands that are allocated to us by the Ministry
of Internal Affairs and Communications of Japan (“MIC”), and, while MIC rarely exercises such authority, it
does have the power to reallocate spectrum as it deems necessary to secure an appropriate and reasonable
utilization of frequency spectrum, taking into consideration the effect that such actions may have on existing
carriers. See “Regulations—Radio Act of Japan—Allocation of Radio Frequency Spectrum”. If we are unable to
secure the required bandwidth in the future, service quality may decline, which could make it difficult to acquire
or retain subscribers. Additionally, the Japanese government has considered the implementation of a spectrum
auction system in the past, and if an auction system were officially implemented, securing bandwidth could entail
considerable expense and could enable new competitors to enter the market. Our frequency band could also
receive interference from other radio waves, which could also adversely affect reception for our mobile services.

Coverage for our mobile communications services also depends on our ability to maintain and expand the
number of our base stations and antennae that compose our network. If we are unable to expand this network due
to, for example, the inability to acquire or lease required land, or if we are unable to obtain regulatory approvals
required to operate or build base stations and antennae, our network coverage may suffer as a result.

Any of the above affects to our telecommunications services could have a material adverse effect on our
business, financial condition and results of operations.

Fast-paced innovations in technology and business models, as well as alternatives, may make our services,
technology or business models obsolete.

Our future success depends, in part, on our ability to anticipate and adapt in a timely manner to the fast-
paced changes in technology and business models that characterize the industries in which we operate. We expect
that new services, technologies and business models will emerge on a continuous basis and that existing services,
technologies and business models will also further develop. We make significant capital expenditures in connection
with the deployment of new or improved technologies. However, if we fail to adapt to the rapidly changing
technological development characterized by the introduction and proliferation of new or improved high-speed
wireless data technology, fail to upgrade or adapt our existing mobile and fixed-line telecommunications networks
or other businesses in a timely and satisfactory manner, or fail to introduce new services based upon such
technological innovations, our services may become less attractive to new customers and we may also lose existing
customers to competitors, which could have a material adverse effect on our business, financial condition and
results of operations.

In addition, there can be no assurance that the new technologies we anticipate will be developed
according to any planned schedules, that they will perform according to expectations, that common standards and
specifications will be achieved or that they will achieve commercial acceptance. Any failure of new technologies
to meet our expectations, or the failure of any technology to achieve commercial acceptance, could place us
behind our competitors in terms of technological development. Any such factors may adversely affect our
business, results of operations and financial condition.

Our operations may be significantly affected by natural disasters such as earthquakes or other events.

We construct and maintain telecommunications networks and information systems necessary for the
provision of various services, including telecommunications and internet services. Some regions in which we
conduct business operations are susceptible to natural disasters such as earthquakes, typhoons, tsunamis and floods.
Such natural disasters or other unexpected disruptions such as fires, power outages or shortages, terrorist attacks,
human error, computer viruses or system malfunctions could affect the normal operation of telecommunications
networks and information systems and hinder our provision of services to consumers, and any resulting decline in
the quality of service on a widespread basis or for an extended period of time could make it difficult to retain or
attract customers. Further, remedying such disruptions could require significant unanticipated capital expenditures.
For example, Japan is an earthquake-prone country and has historically experienced numerous large earthquakes
that have resulted in extensive infrastructural damage and destruction, such as in Hyogo Prefecture in 1995, in
Miyagi Prefecture in 2003 and in Niigata Prefecture in 2004 and 2007. Most recently, in the aftermath of the Great
East Japan Earthquake, which struck Japan on March 11, 2011, we, as well as other major mobile communications
companies, experienced a temporary but widespread decline in the quality of our mobile services due to the sudden
influx of text messages and phone calls. We also experienced store closings, widespread damage to our facilities
and other effects due to the structural damage caused by the earthquake.

Additionally, the head offices and business offices of various companies within the SoftBank Group are
concentrated within the Tokyo metropolitan area. The possibility therefore exists that a major earthquake or other
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catastrophic natural disaster or attack in the Tokyo metropolitan area could significantly affect our operations or
impede the continuity of our business. Any of the foregoing may have a material adverse effect on our business,
financial condition and results of operations.

To the extent that it is reasonably available, we carry insurance for losses including fire, theft, flood and
explosion, but not for earthquake, with policy specifications and insured limits that we believe are adequate and
appropriate for our business.

Demographic trends may make it difficult for us to sustain our growth.

The Japanese population, which comprises the current market for the majority of our products and
services, is both aging and declining. As a result, the number of net new subscribers we acquire each month may
decline in the future and we may not obtain the number of subscribers we expect. Furthermore, as a result of
competition for acquisition of subscribers, we may incur higher costs than expected, such as distributor
commissions and other expenses. We cannot be certain whether measures that we take will enable us to acquire
new or maintain existing subscribers at our past rates.

We face risks associated with operation and investment in multiple markets, and if we are unable to manage
these risks effectively, they could impair our ability to expand our business.

We conduct business and invest in multiple markets including China and the United States as well as
other regions and countries and may continue expanding our operations outside of Japan in the future. See “The
Sprint Acquisition”. However, operating and investing in multiple markets exposes us to a number of risks,
including:

® (difficulties and costs relating to compliance with the different commercial and legal requirements of
the markets in which we operate and the potential that such requirements could change to our
disadvantage;

® (difficulties in staffing and managing international operations;

® oovernment regulations or restrictions on foreign investment, particularly any preventing us from
repatriating internationally derived revenue, or foreign tax structures that make repatriation
prohibitively expensive, which could affect our ability to effectively reinvest or utilize such revenues
in our business; and

® other country risks, including changes in the economic, political or regulatory environment.

Our failure to successfully manage or address any of the above-listed risks could have a material adverse
effect on our business, financial condition and results of operations.

The loss of key senior management personnel, Mr. Masayoshi Son in particular, could negatively affect our
business.

Our performance is substantially dependent on our senior management and other key personnel. These
individuals have acquired specialized knowledge and skills with respect to the companies that form the SoftBank
Group and our businesses. This familiarity, in addition to the managerial and financial experience of these
individuals as well as their decision-making abilities, makes them especially critical to our success. If one or
more members of our key personnel were unable or unwilling to continue in their present positions, our business
and operations could be disrupted and our growth potential could be impaired.

In particular, we depend in large part on the knowledge, expertise and services of Mr. Masayoshi Son, our
chairman and CEO, especially for managing our mobile communications business, identifying new business
opportunities and creating new business models. Mr. Son’s reputation and personal contacts in the industries in
which we operate give us access to many opportunities which would not otherwise be available to us. There can
be no assurance that the departure of Mr. Son would not have a material adverse effect on our business, financial
condition or results of operations.

We are subject to laws, government regulations and licensing regimes that restrict and may impose new
restrictions on our business.

We are subject to various laws and regulations pertaining to general corporate business activities, as well
as laws, regulations and licensing regimes governing certain of our business operations, such as the
Telecommunications Business Act (as defined below) and Radio Act (as defined below), which govern our
telecommunications business in Japan, and the regimes that govern the spectrum allocated to us by the Japanese
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government, which allow us to conduct our mobile communications operations. See “Regulation”. Additionally,
we have been subject to administrative guidance in the past and may be subject to administrative sanctions or
further guidance by government agencies in the future that may hinder our business development or create
financial burdens that could negatively affect our business, financial condition and results of operations.

Many of the licenses and permits that we require to provide telecommunications services are subject to
various conditions and there is no assurance that we will be able to satisfy such conditions. Additionally, we are
also dependent on radio frequency spectrum allocated to us by the MIC. There can be no assurance that the MIC
will grant our application with respect to an allocation of frequency spectrum or that the MIC will not reallocate
frequency spectrum in a manner that could be detrimental to us. See “Business—Our Business Segments—
Mobile Communications Segment—Our Spectrum Allocations .

In providing services in different countries, we are subject to various laws and regulations that govern
such jurisdictions as well as various licensing regimes under such laws. The enforcement of existing regulations
may greatly restrict our ability to conduct and expand our business. Additionally, revisions to or changes in the
interpretation or enforcement of applicable laws and regulations and the introduction of new laws and regulations
could prevent us from developing new businesses as anticipated or conducting our current businesses. In our
main operating region, Japan, the revision or establishment of new government policies, rules or regulations
regarding any of the following in the telecommunications sector in Japan could have a significant impact on our
business development and results of operations:

® the status of business management and operations of NTT;

® designated telecommunications facilities systems, such as rules on open access to fiber-optic
facilities;

® dominant carriers for mobile network operators;
® the scope of universal service and the universal service fund system;
® access to the networks and other infrastructure of NTT East and NTT West;

® countermeasures for network traffic to secure communications in the event of a major natural disaster
or other emergency;

® access charge calculation formulas for mobile communications services;

® the mobile communications business model, including SIM locks, promoting new entry by mobile
virtual network operators and coping with sharp increases in network traffic;

® radio utilization fee structures;

® frequency band allocation systems, such as an auction system;

® entry of new operators into newly allocated frequency bands;

® the effect of radio waves on health;

® personal information and customer information;

® the presentation of advertising for telecommunications services;

® spam;

® qunlawful and harmful information on the internet and access to such information;

® the use of the internet, including advertising and consumer protection and privacy; and
® the improper use of mobile handsets.

If new laws and regulations are introduced in a form we do not expect, or if existing laws and regulations
are amended or subject to changes in interpretation or application, the products and services that we are able to
offer to our customers could be limited. We may not be able to accurately predict, prevent, or effectively react to
new laws and regulations, or new amendments to or interpretations and applications of existing laws and
regulations, which could have a material adverse effect on our business, financial condition and results of
operations.

We may suffer from unauthorized use of our intellectual property by third parties and incur costs associated
with protecting our intellectual property.

We regard our proprietary products, brands, domain names, trade names, copyrights, trademarks, trade
secrets and similar intellectual property as critical to our business. However, policing the unauthorized use of our
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intellectual property is difficult and expensive. Although we have taken steps to prevent the misappropriation of
our intellectual property, such protective measures may not be adequate to prevent the unauthorized use of our
intellectual property. Any misappropriation of intellectual property that is used in our business, whether licensed
to us or owned by us, could have a material adverse effect on our business, financial condition and results of
operations. Further, the laws and enforcement procedures in some countries do not protect intellectual property
rights to the same extent as the laws and enforcement procedures of Japan or the United States. Legal protection
of our rights may be ineffective in such countries, and we may be unable to protect our intellectual property
rights in such countries. In the future, we may need to resort to court proceedings to enforce our intellectual
property rights, which might result in substantial costs and diversion of management attention and resources
away from the operation and growth of our business.

We may be subject to intellectual property claims.

Our success depends, in part, on our ability to conduct our business without infringing the intellectual
property rights of third parties and to effectively manage any disputes that may arise. However, particularly as
there are many companies that develop and provide online technologies and broadband products, the features and
content of which continue to overlap, there is an increasing possibility that we may be subject to litigation
involving claims of patent, copyright or trademark infringement, or other violations of intellectual property rights
of third parties. In particular, the patent field covering online and related technology is rapidly evolving and
surrounded by a great deal of uncertainty, and our technologies, processes or business models and methods may
infringe the intellectual property rights of third parties either now existing or to be issued in the future. Existing
or future infringement claims against us, whether valid or not, may be time consuming, distracting to
management and expensive to defend.

Intellectual property litigation or claims could force us to:

® cecase operating or using products or services that incorporate the intellectual property subject to such
claims;

® modify the products or services to avoid infringing upon the intellectual property rights of third
parties;

® obtain a license from the holder of the infringed intellectual property, which may not be available on
commercially favorable terms, or at all; or

® change our business practices, any of which could result in additional costs.

Additionally, in the event that there is a determination that we have infringed the proprietary rights of any
third party, we could incur substantial liability. Any of the above may have a material adverse effect on our
business, financial condition and results of operations.

From time to time, we may become involved in legal proceedings, which could adversely affect our business.

From time to time, we may become subject to legal proceedings, claims, litigation and government
investigations or inquiries, which could be expensive, lengthy, disruptive to normal business operations or affect
our corporate image. In addition, the outcome of any legal proceedings, claims, litigation, investigations or
inquiries may be difficult to predict and could have a material adverse effect on our business, financial condition
and results of operations.

Our Internet Culture segment is dependent on the Yahoo! brand.

Yahoo Japan licenses the use of the Yahoo! brand from the U.S. company Yahoo! Inc. The licensing
agreement with Yahoo! Inc. is critical to our Internet Culture business segment and is used in certain service
names such as Yahoo! JAPAN and Yahoo! BB. We have benefited from the strong brand recognition and existing
user base of Yahoo Japan’s portal site, Yahoo! JAPAN, which is the most frequently visited portal website in
Japan. Yahoo! JAPAN’s brand name, popular internet website and existing user base have contributed
significantly to the expansion of our Yahoo! BB subscriber base. As of March 31, 2012, we owned an
approximate 42.2% interest in Yahoo Japan, and it is our consolidated subsidiary. Our chairman and CEO,

Mr. Masayoshi Son, is chairman of the board of Yahoo Japan. If our current relationship with Yahoo Japan were
to deteriorate due to the dilution or divestment of our interest in Yahoo Japan or for other reasons, or if we were
unable to use the Yahoo! brand due to a drastic change in our relationship with Yahoo! Inc. or for other reasons,
we may not be able to continue using the Yahoo! brand, which could significantly damage the brand recognition
related to Yahoo Japan’s portal site or otherwise have a material adverse effect on our business, financial
condition and results of operations.
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We purchase and lease various equipment, products and services, from suppliers and our inability to procure
such equipment, products and services or defects therein could adversely affect our business.

We procure telecommunications equipment, network devices, mobile devices and various other hardware,
software, support and services from various vendors. We rely upon certain key vendors such as Apple Japan and
Sharp to supply the network equipment, mobile handsets, software, content and services that we require in our
business.

Although we generally expect vendors to supply products and services in a timely manner, in accordance
with the specifications contained in the applicable agreements with such vendors, and to cure any defects should
they arise, we may be unable to switch suppliers or equipment in a timely manner should problems occur. We do
not have direct operational or financial control over these key vendors, and there can be no assurance that such
vendors will continue to provide equipment and services at attractive prices or that we will be able to obtain such
equipment and services in the future from those or other providers, on the scale and within the timeframes that
we require, if at all.

Supply interruptions, delivery delays, order volume shortfalls, defects and the cessation of maintenance
and inspection services, as well as any other similar problem could impede our provision of services, making it
difficult to acquire and retain customers, or causing us to incur additional costs. Suppliers may also cease
providing the maintenance and inspection services required for telecommunications equipment to maintain
performance.

Any of the above could have a material adverse effect on our business, financial condition and results of
operations.

We rely on subcontractors and dealers for certain of our operations.

We consign sales activities, acquisition and retention of customers mainly for telecommunications
services, and the execution of other related operations in whole or part to subcontractors. We also use
subcontractors for network construction and maintenance service. Our business development could therefore be
impacted if for some reason these subcontractors are unable to execute their duties in line with our expectations.

We also have a network of dealers responsible for the sale of our services and products. Damage to the
credibility or image of these dealers could also have a negative impact on our credibility or corporate image. This
could hinder business development and the acquisition and retention of customers, which could impact our
operating results. Furthermore, if these dealers should fail to comply with laws and regulations, we could receive
a warning or administrative guidance from the regulatory authorities, or be investigated or sanctioned for non-
fulfillment of our supervisory responsibility, and our credibility or corporate image could deteriorate as a result,
making it difficult to acquire and retain customers. This could have a material adverse effect on our business,
financial condition and results of operations.

Our financial condition and results of operations may fluctuate due to factors related to changes in our
investments in our consolidated subsidiaries and equity method affiliates.

Our consolidated financial results change from one reporting period to the next as companies that have
not previously been consolidated are consolidated or as previously consolidated SoftBank Group companies are
no longer consolidated due to the purchase and sale of interests in such companies or otherwise. We expect that
our acquisition and consolidation of Sprint will also have a significant effect on our consolidated financial
results. As a result, period-to-period comparisons of our results of operations are not necessarily meaningful or
indicative of future performance in this regard.

Our business is capital intensive and we may not have sufficient liquidity to fund our capital expenditure
programs or our ongoing operations in the future.

Our cash requirements for capital expenditures are relatively high with capital expenditures reaching
¥516 billion ($6.0 billion) and ¥535 billion ($6.2 billion) for the fiscal year ended March 31, 2012 and the nine
months ended December 31, 2012, respectively. See “Management’s Discussion and Analysis of Financial
Condition and Results of Operations—Cash and Capital Requirements—Capital Expenditures”. We cannot
assure you that we will have sufficient liquidity to fund our capital expenditures programs or our ongoing
operations in the future. Our Mobile Communications segment in particular requires intensive capital
expenditures for the purchase of property, equipment and intangibles, which we acquire through sale and
lease-back arrangements. For instance, we incurred substantial capital expenditures in our Mobile
Communications segment for the construction of multiple 900 MHz base stations. There continue to be
expenditures related to these base stations. In addition, if network usage develops faster than we anticipate, we
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may require greater capital expenditures than are currently anticipated. If we lack liquidity sufficient to continue
to fund our major capital expenditure programs, we may not be able to raise additional financing, on favorable
terms, or at all, or to otherwise generate sufficient cash flows to meet our capital requirements, which may have a
material adverse effect on our business, financial condition and results of operations.

Our business may be adversely affected by actual or perceived health risks associated with mobile
communication devices and the location of base stations and antennas.

Mobile communication devices have been alleged to have adverse health effects, due to radio frequency
emissions. Similarly, the location of base stations and antennas has become a health-related concern as the radio
frequency emissions from these structures are continuous. The actual or perceived risk of using mobile
communications devices could adversely affect us through a reduction in subscribers, network usage per
subscriber or financing available to the mobile communications industry. These adverse effects are similarly
possible based on the perception of the locations of our base stations and antennas (i.e., whether surrounding
locations are highly populated or not) and the impact our base stations and antennas have on those locations. We
cannot provide assurance that there is no relationship between radio frequency emissions and health risks.

Our switch from Japanese GAAP to IFRS may lead to material differences in the preparation and
presentation of our future financial results and make comparisons to prior years’ results more difficult.

We have decided to switch our accounting standards from Japanese GAAP to IFRS and will issue
financial reports under IFRS from the first quarter of the fiscal year ending March 31, 2014. IFRS differs from
Japanese GAAP as well as U.S. GAAP in certain material respects. See “Summary of Certain Significant
Differences Between Japanese GAAP, U.S. GAAP and IFRS.” Among other effects, we expect the change in
accounting standards from Japanese GAAP to IFRS to result in the reclassification of handset sales commission
payments, balance sheet recognition of securitizations of accounts receivable and preferred securities as debt,
suspension of our amortization of goodwill, and consolidation of eAccess and Wireless City Planning, which we
treated as equity affiliates under Japanese GAAP. These adjustments are expected to have a significant impact on
reported net sales and certain items on our balance sheet. As we are still in a transition period of changing our
accounting standards before our first financial statements under IFRS are released, and our estimates regarding
the impact of IFRS are subject to change. For further information, please see “Management’s Discussion and
Analysis of Financial Condition and Results of Operations—Certain Anticipate Effects of Voluntary Adoption of
IFRS”.

While we have described a number of material differences between Japanese GAAP, U.S. GAAP and
IFRS in this offering memorandum, we have not identified all of the differences that would affect the manner in
which transactions or events are presented in our financial statements or the notes thereto. We have also not
quantified the impact of such change in accounting standards on the financial ratios or covenants governing other
debt. In particular, holders of the Notes may be materially adversely affected if our financial ratios were to
change due to a change in our accounting standards, and there is also a possibility that you may not be able to
meaningfully compare our financial statements under IFRS with our historical financial statements under
Japanese GAAP. We have not prepared a reconciliation of our historical financial information to IFRS and we
cannot assure you that such a reconciliation would not reveal material differences. Potential investors may be
materially adversely impacted by such change in accounting standards and should consult their own professional
advisors for an understanding of the differences between IFRS and Japanese GAAP and how these differences
might affect the financial information in this offering memorandum.

Risks Relating to the Sprint Acquisition
There can be no assurance that the expected benefits of the Sprint Acquisition will be realized.

On October 15, 2012, SoftBank Corp. and certain other of our subsidiaries incorporated in the United
States for the purpose of effecting the acquisition entered into an agreement with Sprint, whereby SoftBank Corp.
will, upon completion of a merger between one such subsidiary and Sprint, indirectly own approximately 70% of
a public holding company, New Sprint, which in turn will hold Sprint as its sole asset. See “The Sprint
Acquisition”. We entered into the Sprint Acquisition Agreement with the expectation that the Sprint Acquisition
would result in various benefits. These expected benefits include the enhancement of Sprint’s competitiveness in
the United States and opportunities for future growth, cash flow from Sprint, and the establishment of our
international operating base as one of the largest mobile communications companies in the world in terms of
revenues. The success of the Sprint Acquisition will depend, in part, on our ability to realize such anticipated
benefits. However, the anticipated benefits of the Sprint Acquisition may not be realized fully, or at all, or may
take longer to realize than expected, or may be diminished or impeded by unanticipated costs, expenses or
liabilities that could arise in connection with the Sprint Acquisition. Failure to achieve anticipated benefits could
result in increased costs and decreases in the amount of expected revenues, profitability and cash flows.
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Our financial results may be adversely affected by the completion, non-completion or delay of the Sprint
Acquisition.

There can be no assurance that the Sprint Acquisition and related transactions will be completed within
the anticipated time period or completed at all. One or more closing conditions to the transaction may not be
satisfied or waived on a timely basis or otherwise, including that a governmental entity may prohibit, delay or
refuse to grant approval for the consummation of the transaction or that the required approval by Sprint’s
stockholders may not be obtained. Although we anticipate that the Sprint Acquisition will be completed, if it is
not, we may in certain conditions be subject to various fees and penalties and our ability to take advantage of the
U.S. mobile market to grow our operations may be significantly impeded or may not be possible.

Additionally, even if the Sprint Acquisition is completed, a material adverse change to Sprint or us, or
any delay in or uncertainty surrounding the completion of the transaction, could negatively affect Sprint’s or our
respective businesses, which could limit our ability to realize the expected benefits of the Sprint Acquisition.
Uncertainty about the effect of the Sprint Acquisition on Sprint’s or our employees and customers may have a
material adverse effect on Sprint’s or our respective businesses, financial condition and results of operations,
including by increasing subscriber churn, lowering employee morale, increasing employee attrition, negatively
affecting existing relationships with third parties, or otherwise significantly burdening Sprint’s or our
management and internal resources. Further, a failed or significantly delayed Sprint Acquisition may result in
negative publicity and a negative impression of us.

Any of the foregoing could adversely affect our business, results of operations and financial condition.

Pending or potential litigation against Sprint or us could result in an injunction delaying or preventing the
completion of the Sprint Acquisition or the payment of damages in the event the Sprint Acquisition is
completed.

In connection with the Sprint Acquisition, purported stockholders of Sprint have filed several stockholder
class action complaints against Sprint, its directors and us alleging, among other things, that the Sprint board of
directors conducted an unfair sales process resulting in an unfair consideration to the Sprint stockholders in the
Sprint Acquisition. The complaints assert that members of Sprint’s board of directors breached their fiduciary
duties in agreeing to the transaction and in agreeing to the issuance of a convertible bond whereby, upon
conversion, we will indirectly hold approximately 16.4% of Sprint common stock. Certain of the complaints
name SoftBank Corp. and certain of our U.S. subsidiaries that are signatories to the Sprint Acquisition
Agreement as defendants. Some complaints further allege that SoftBank Corp. and certain of our U.S.
subsidiaries aided and abetted the Sprint directors’ alleged breaches of fiduciary duty. The lawsuits seek to enjoin
the Sprint Acquisition and seek unspecified monetary damages. These actions could delay or prevent the
completion of the Sprint Acquisition and could result in substantial costs to Sprint and us, including costs
associated with the indemnification of directors. Further, the ongoing defense or settlement of any lawsuit or
claim that remains unresolved following completion of the Sprint Acquisition may adversely affect Sprint’s
business, financial condition or results of operations. See “Business—Legal Proceedings”.

Sprint is also subject to lawsuits asserting claims related to Sprint’s acquisition of Clearwire Corporation
(“Clearwire”) and various other matters. SoftBank Corp. is also named as a defendant in at least one lawsuit
related to Sprint’s acquisition of Clearwire. For more information, please see Sprint’s Annual Report on
Form 10-K for the fiscal year ended December 31, 2012 included elsewhere in this offering memorandum.

If we are unable to finance the Sprint Acquisition, the transaction may not be completed. In the event of a
financing failure and the termination of the Sprint Acquisition Agreement, under certain circumstances we
may be obligated to pay Sprint a $600 million reverse termination fee.

We intend to fund the cash required in connection with the Sprint Acquisition largely with debt financing.
In order to raise necessary funds for the transaction, on December 18, 2012, we entered into a Bridge Loan
agreement for a total commitment amount of ¥1.65 trillion ($19.1 billion) with a group of banks. In connection
with the Sprint Acquisition, we intend to enter into a new permanent senior financing facility (the “Permanent
Financing”), which we would then use to refinance the Bridge Loan and for the closing of the Sprint Acquisition.

Our ability to draw funds under the Bridge Loan or the Permanent Financing is or would likely be subject
to various conditions, including among others, the satisfaction or waiver of the conditions to the Sprint
Acquisition and the execution of satisfactory documentation and other customary closing conditions. To the
extent one or more of the lenders is unwilling or unable to fund its portion of the commitments, the other lenders
would not be obligated to assume the unfunded commitments and we could be required to seek alternative
financing or fund such portion of the commitments ourselves. However, financing alternatives may not be
available on acceptable terms, in a timely manner or at all.

31



If we are unable to obtain the funding under the Bridge Loan or the Permanent Financing, the completion
of the Sprint Acquisition may be jeopardized, and in certain circumstances where the Sprint Acquisition is not
completed we may be obligated to pay Sprint a $600 million reverse termination fee. We are only able to draw
down on the Bridge Loan until November 2013. If the Sprint Acquisition is delayed and we cannot procure
financing, we may also have to pay the reverse termination fee. See “Recent Developments—Updates on
Permanent Financing”. Sprint will have the right to terminate the Sprint Acquisition Agreement and we will be
required to pay Sprint a $600 million reverse termination fee if the Sprint Acquisition is not consummated within
11 business days following Sprint’s notice to us that all conditions to closing have been satisfied. We will also be
required to pay the reverse termination fee if the Sprint Acquisition Agreement is terminated by Sprint due to a
breach by us and, at the time of such termination, all of the closing conditions are satisfied (other than delivery of
the parties’ closing certificates) and there was an uncured financing failure.

Upon termination of the Sprint Acquisition Agreement under certain circumstances, our right to receive
damages may be limited to the termination fee or certain expenses, which may not reflect the actual damages
we will incur if the Sprint Acquisition is not completed.

Under the terms of the Sprint Acquisition Agreement, in certain circumstances Sprint may be required to
pay to us a termination fee of $600 million or to pay certain of our expenses up to a maximum of $75 million in
connection with the termination thereof. If the Sprint Acquisition Agreement is terminated under any
circumstance that entitles us to receive the termination fee, the right to receive such termination fee is our only
remedy and we cannot otherwise seek damages from Sprint for the failure of the Sprint Acquisition to be
completed or for any other matter, regardless of the actual amount of our damages. Furthermore, in
circumstances where we are not able to receive the termination fee, our remedies will be limited to the payment
of certain fees up to a maximum of $75 million, and although termination of the Sprint Acquisition Agreement
under certain circumstances may entitle us to convert our bond, which is convertible into approximately 16.4% of
the common stock of Sprint, we cannot guarantee that we will be able to receive the necessary regulatory
approvals for such conversion, that we will be able to engage an underwriter or financial institution to purchase
the bond at a favorable price or at all, or that any conversion or sale of the bond will provide us with assets
sufficient to compensate us for our damages. As a result of the above limitations on our remedies, we may not be
entirely compensated for damages we may sustain.

We will be required to repay or seek an amendment or waiver with respect to outstanding indebtedness in
order to use the funds of the Bridge Loan to fund the Sprint Acquisition.

On July 22, 2011 and October 22, 2011, we procured a syndicated loan from several Japanese and
international financial institutions in the principal amount of ¥550 billion ($6.4 billion) (the “Syndicated Loan”).
The Syndicated Loan Agreement contains various covenants, including financial ratios, and a restriction on the
net debt we can incur.

Use of funds from the Bridge Loan in order to finance the Sprint Acquisition could result in a breach of
such financial covenants. Therefore, we intend to refinance the Syndicated Loan with the Permanent Financing.
We cannot assure you that we will be able to complete definitive documentation for the Permanent Financing, or
that such documentation will not contain conditions or covenants that will not materially and adversely restrict
our business activities. We cannot assure you that the lenders under the Syndicated Loan Agreement will agree to
amend, modify or waive the relevant terms of the Syndicated Loan Agreement or that we will be able to
refinance the underlying loan on favorable or equivalent terms, or at all. Additionally, we cannot assure you that
any amendments, modifications or waivers to the Syndicated Loan Agreement or any refinancing of the
underlying loan will not materially and adversely affect our ability to finance our future operations or capital
needs or to engage in other business activities, or otherwise not adversely affect our business, financial condition
and results of operations. Further, if we draw down on the Bridge Loan in connection with the Sprint Acquisition,
and are subsequently unable to refinance the Bridge Loan with the Permanent Financing or otherwise, we cannot
assure you that we will have sufficient liquidity to repay the Bridge Loan when it matures in December 2013,
which could result in a default under the Bridge Loan and could further result in a cross-default under other of
our indebtedness including the Notes. See “Description of Other Indebtedness—Loans—¥250 Billion
($2.9 Billion) Drawdown on the ¥1.65 trillion ($19.1 Billion) Bridge Loan for Sprint Acquisition”.

In addition, we have other borrowings from other financial institutions which contain similar financial
and operating covenants. If we breach these covenants, we will likewise be required to immediately repay such
borrowings or seek an amendment, modification or waiver of the applicable provisions of such loan agreements.
Failure to obtain such amendment, modification or waiver could also materially and adversely affect our
business, financial condition and results of operations. See “Description of Other Indebtedness”.
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Our financial results may be significantly affected by U.S. governmental measures to protect national security
and classified projects.

Due to the substantial foreign ownership of New Sprint following the completion of the Sprint
Acquisition, each of the Federal Communications Commission (the “FCC”), the Defense Security Service (the
“DSS”) and the Committee on Foreign Investment in the United States (“CFIUS”) may take measures to protect
national security and classified projects. Certain measures and conditions may be imposed by these or other U.S.
governmental organizations on New Sprint, which may materially and adversely affect New Sprint’s and our
business, financial condition and results of operations, due to increasing the costs of compliance with security
measures and limiting New Sprint’s control over certain U.S. facilities, contracts, personnel, and operations.

If the FCC’s foreign ownership policies change, there could be significant impacts on New Sprint following
the Sprint Acquisition.

The United States Communications Act requires that no wireless licensee have more than 25% indirect
foreign ownership if the FCC determines that the public interest would be served by applying such a restriction.
Under the FCC’s current rules, an indirect foreign investment is entitled to a public interest presumption if total
non-World Trade Organization ownership of the licensee, remains below 25%. Together with Sprint, we have
requested that the FCC apply this presumption to the Sprint Acquisition. The FCC’s foreign ownership rules
implement U.S. treaty obligations, but there is no guarantee that the FCC will continue to maintain its current
rules, or that it will not modify aspects of the rules, including the levels and types of permissible foreign
ownership. Further, the FCC is considering whether it should modify aspects of its foreign ownership rules. In
general, the FCC has proposed rule changes that would streamline its procedures and reduce regulatory burdens
for granting approvals to exceed the statutory 25% limit on indirect foreign ownership. Although no rule changes
have been proposed that would reduce the permissible level of foreign ownership in New Sprint, if the FCC were
to take action in this way, we could be required to divest part or all of our Sprint interest, potentially on terms
that would be unfavorable to us.

Our financial results may be significantly affected by risks relating to Sprint and its operations.

After the completion of the Sprint Acquisition, we will own a majority interest in a company, New Sprint,
which will be a holding company, and its only business and operations will be those of Sprint. Therefore those
risks that relate to Sprint will also relate to New Sprint and the ability of New Sprint to contribute to our financial
results. Sprint is in the business of selling communication services to subscribers and faces business risks
associated with the telecommunications industry as well as risks unique to Sprint. Risks associated with Sprint
and its operations include, but are not limited to, the following:

® [f Sprint is not able to retain and attract subscribers, or if it continues to lose market share, its
financial performance will be impaired.

® Sprint may experience increased competition if additional spectrum is made available for commercial
wireless services and as new technologies are developed and launched by its competitors.

® Competition in pricing and service and product offerings may adversely impact subscriber retention
and Sprint’s ability to attract new subscribers.

® We expect that Sprint will incur expenses to attract new subscribers, improve subscriber retention and
reduce churn, but there can be no assurance that its efforts will result in new subscribers or a lower
rate of subscriber churn.

® Rapid changes in technology may lead to the development of wireless communications technologies,
products or alternative services that are superior to Sprint’s technologies, products, or services or that
consumers prefer over those of Sprint.

® (Certain of Sprint’s operations as well as future plans may depend on elements out of the control of
Sprint, such as the performance of third parties, the availability and reliability of certain technologies,
general economic conditions, the absence of intellectual property-related litigation and increased or
changed government regulation, and the availability of capital markets and financing.

® [f Sprint is unable to improve its results of operations, it faces the possibility of additional charges for
impairments of long-lived assets.

® The rollout of the major multi-year network modernization project called “Network Vision” is
centrally important to Sprint’s future competitiveness and to our anticipated operational synergies
with Sprint, but it has experienced delays in implementation, and significant delays or failures in the
deployment or commercial success of the planned network upgrade would have a serious negative
effect on Sprint and on us.
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® Sprint’s future operating results will be impacted by Sprint’s share of the net loss of Clearwire, in
which it holds a significant equity interest. However, Sprint does not control Clearwire’s board, nor
does it manage the operations of Clearwire or control management.

® Although as part of Network Vision Sprint has launched Sprint’s own LTE network in limited
markets, Sprint currently relies on Clearwire to operate its WiMAX network. However, Clearwire has
indicated that due to its current funding constraints, it may not be able to maintain or make
improvements necessary to add capacity to its network.

Each of the above risks could result in a material adverse effect on the business, financial condition and
results of operations of Sprint.

Additionally, on December 17, 2012, Sprint entered into a merger agreement with Clearwire to acquire all
of the remaining equity interests in Clearwire. This transaction is key to mitigating certain risks discussed above
relating to Sprint’s lack of control over Clearwire’s operations. However, the Sprint acquisition of the remaining
shares of Clearwire is subject to regulatory and shareholder approvals, and shareholder litigation has been
initiated seeking to enjoin the transaction and to require a larger payment by Sprint to the minority stockholders.
Additionally, after announcement of the signing of the merger agreement between Sprint and Clearwire, DISH
Network Corporation submitted a competing proposal to Clearwire. Clearwire is currently evaluating the DISH
Network Corporation proposal, and there can be no assurance that Clearwire will not change its recommendation
to shareholders of the current Sprint transaction.

Sprint’s credit rating could be downgraded after the completion of the Clearwire merger. Downgrades in
Sprint’s credit rating could increase its costs of borrowing and affect its ability to make payments on outstanding
debt instruments and to comply with other existing obligations, and could have a material adverse effect on
Sprint’s, and therefore our, business, financial condition and results of operations.

For more discussion of Sprint, Clearwire, the risks affecting their respective businesses and other risks
relating to the Sprint Acquisition and the merger between Sprint and Clearwire, you should refer to the annual
reports of Sprint and Clearwire filed with the SEC on Form 10-K for the year ended December 31, 2012 and
quarterly reports filed on Form 10-Q for the quarters ended March 31, 2012, June 30, 2012, and September 30,
2012. Sprint’s Annual Report on Form 10-K for the fiscal year ended December 31, 2012 is included elsewhere
in this offering memorandum.

Risks Relating to the Notes

There are no prior markets for the Notes and, if markets develop, they may not be liquid.

Although approval in-principle has been received for the listing of the Notes on the SGX-ST, there can be
no assurance that any liquid markets for the Notes will ever develop or be maintained. The Initial Purchasers have
advised us that they currently intend to make a market in the Notes following the offering. However, the Initial
Purchasers have no obligation to make a market in the Notes and they may stop at any time. Furthermore, there can
be no assurance as to the liquidity of any markets that may develop for the Notes or the prices at which you will be
able to sell your Notes, if at all. Future trading prices of the Notes will depend on many factors, including:

® prevailing interest rates;

® our financial condition and results of operations;
® the then-current ratings assigned to the Notes;

® the market for similar securities; and

® general economic conditions.

Any trading markets that develop would be affected by many factors independent of and in addition to the
foregoing, including the time remaining to the maturity of the Notes; the outstanding amount of the Notes; and
the level, direction and volatility of market interest rates generally.

In addition, in the event that our obligations in connection with maintaining the listing of the Notes on the
SGX-ST become unduly burdensome, we may be entitled to, and may decide to, delist the Notes from the
SGX-ST and seek an alternate listing for the Notes on another securities exchange.

The Notes and the Note Guarantees are unsecured obligations and will be effectively subordinated to our
existing and future secured indebtedness and to the existing and future secured indebtedness of any of our
subsidiaries that guarantees the Notes.

The Notes and the Note Guarantees are unsecured obligations ranking effectively junior in right of
payment to all existing and future secured debt held by us and each of our subsidiaries that guarantees the Notes,
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to the extent of the value of the collateral securing such debt. As of December 31, 2012, our secured debt mostly
comprises the amount drawn down on the Bridge Loan in the amount of ¥250 billion, and will include any
additional amounts that may be drawn in the future on the Bridge Loan, all of which are or will be secured by all
of the shares of capital stock of Starburst I owned by the Company and substantially all of the assets of
Starburst I and Starburst II. In the event that the Permanent Financing is secured, the Notes and the Note
Guarantees will also be effectively subordinated to the Permanent Financing, to the extent of such security. See
“Description of Other Indebtedness”.

In the event of any bankruptcy, liquidation, reorganization, dissolution, winding-up or other insolvency
proceedings of us or any of our subsidiaries that may guarantee the notes, the rights of the holders of the Notes to
participate in our assets or the assets of such subsidiary will rank behind the claims of secured creditors,
including trade creditors, and behind holders of preferred securities, if any.

Repayment of the Notes may be compromised if:

® we enter into bankruptcy, liquidation, rehabilitation or other winding-up proceedings;
® we default in payment of our secured indebtedness or other unsecured indebtedness; or
® any of our indebtedness is accelerated.

If any of these events occurs then our assets may be insufficient to pay amounts due on the Notes.

The Notes and the Note Guarantees will be structurally subordinated to any existing or future indebtedness,
preferred stock and other liabilities of our non-guarantor subsidiaries and the Note Guarantors’ subsidiaries,
respectively.

As of December 31, 2012, the aggregate amount of outstanding debt of our non-guarantor subsidiaries
was ¥110 billion. The holders of the Notes will not have any direct right to claim against any of our non-
guarantor subsidiaries, and may only participate in the assets of such subsidiary through the distribution of the
remaining assets to us as a common equity interest holder of such subsidiary or the limited repayment to us as a
creditor of such subsidiary (if we have claim against such subsidiary) under bankruptcy or other insolvency
procedures. As a result, the Notes and the Note Guarantees are structurally subordinated to the preferred
securities, outstanding debt and other liabilities, including trade payables of our non-guarantor subsidiaries and
the Note Guarantors’ subsidiaries, respectively, and the amount of such liabilities and preferred securities may be
significant. In addition, the Indenture does not prohibit SoftBank Corp. or any of its subsidiaries that guarantees
the Notes from acquiring new indebtedness or new subsidiaries that have existing indebtedness. See “Description
of the Notes—Certain Covenants—Permitted Priority Debt”.

The Indenture contains limited restrictive covenants and does not restrict the Company and the Note
Guarantors’ ability to dispose of assets, incur unsecured indebtedness, pay dividends (except in certain limited
circumstances) or issue or repurchase securities.

The Indenture contains limited restrictive covenants and does not restrict the Company and the Note
Guarantors’ ability to sell or otherwise dispose of all or substantially all of our assets, to pay dividends on our
shares of common stock (except in certain limited circumstances involving asset sales), to incur unsecured
indebtedness, to issue new securities or to repurchase our outstanding securities. In addition, the negative pledge
provided by the Company and the Note Guarantors does not apply to certain types of indebtedness and is subject
to certain exceptions, including any security provided for the Bridge Loan or any refinancing thereof. These or
other actions by us could adversely affect our ability to pay amounts due on the Notes. In addition, the Indenture
does not contain any covenants or other provisions that afford more than limited protection to holders of the
Notes in the event of a change in control.

Sprint is not, and certain subsidiaries that we may acquire or establish in the future may not be, required to
guarantee the Notes, and its, or their, assets may not be available to make payments on the Notes and your
claims in respect of the Notes.

Sprint is expected to become our majority-owned subsidiary following the offering of the Notes. See
“The Sprint Acquisition”. However, Sprint will not guarantee the Notes. In addition, we may, under the terms of
the Indenture and subject to certain requirements, designate certain subsidiaries that we may acquire or establish
in the future to be excluded from providing guarantees of the Notes. See “Description of the Notes™. In the event
that Sprint, or such other subsidiary that we may designate, becomes insolvent, liquidates, reorganizes, dissolves
or otherwise winds up, debt holders, and trade creditors of Sprint, or such other designated subsidiary, will be
entitled to payment on their claims from the assets of Sprint, or such other designated subsidiary, before any of
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those assets are made available to us. Consequently, your claims in respect of the Notes will be structurally
subordinated to all of the liabilities, including trade payables, of Sprint and any other subsidiary that we may
designate in accordance with the terms of the Indenture. In addition, the Indenture does not limit the activities of
Sprint, such as its ability to provide liens or incur additional indebtedness (including secured indebtedness), and
does not contain any limitation on the amount of liabilities, such as trade payables, that Sprint may incur.
Similarly, the activities of any other subsidiary that we may designate in accordance with the terms of the
Indenture will not be limited by the terms of the Indenture.

The ratings of the Notes may change after the issuance of the Notes and those changes may have an adverse
effect on the market prices and liquidity of the Notes.

Credit ratings that the Notes may receive will not address all material risks relating to an investment in
the Notes, but reflect only the view of each rating agency at the time the rating is issued. There is no assurance
that any such credit ratings will remain in effect for any given period of time or that such ratings will not be
lowered, suspended or withdrawn entirely by the rating agencies, if, in each rating agency’s judgment,
circumstances so warrant. A downgrade or potential downgrade in these ratings or the assignment of new ratings
that are lower than existing ratings could reduce the number of potential investors of the Notes and adversely
affect the prices and liquidity of the Notes. A security rating is not a recommendation to buy, sell or hold the
Notes.

We may not have sufficient funds to repurchase the Notes upon a Change of Control Triggering Event and
certain strategic transactions may not constitute a Change of Control Triggering Event.

The occurrence of a Change of Control Triggering Event (as defined in “Description of the Notes—
Repurchase at the Option of Holders upon a Change of Control Triggering Event”) will require us to offer to
repurchase the Notes at a purchase price equal to 101% of the aggregate principal amount of Notes repurchased,
plus accrued and unpaid interest on the Notes up to but excluding the date of repurchase. It is possible that we
will not have sufficient funds upon a Change of Control Triggering Event to make the required repurchase of the
Notes and any failure to do so could result in cross defaults under our other debt agreements. In addition, some of
our debt agreements or other similar agreements to which we may become a party may contain restrictions on our
ability to purchase the Notes, regardless of the occurrence of a Change of Control Triggering Event.

We frequently evaluate and may in the future enter into strategic transactions. Any such transaction could
happen at any time, could be material to our business and could take any number of forms, including, for
example, an acquisition, merger or sale of assets. In the future, we could enter into certain other transactions that,
although material, would not result in a Change of Control Triggering Event and, therefore, would not require us
to make an offer to repurchase the Notes. Such transactions could significantly increase the amount of our
indebtedness outstanding at such time or otherwise affect our capital structure or credit ratings.

Our operations may be restricted by the terms of the Indenture, which could limit our ability to plan for or to
react to market conditions or meet our capital needs.

The Indenture will include certain restrictive covenants that will restrict, among other things, our ability
to create liens and effect a consolidation or merger. In addition, the Indenture will restrict, among other things,
the ability of certain of our non-guarantor subsidiaries to incur or guarantee certain additional indebtedness.

These covenants could limit our ability to plan for or react to market conditions or to meet our capital
needs. Our ability to comply with these covenants may be affected by events beyond our control, and we may
have to curtail some of our operations and growth plans to maintain compliance.

If we are unable to comply with the restrictions and covenants in our debt agreements, there could be a default
under the terms of these agreements or the Indenture, which could cause repayment of our debt to be
accelerated.

If we are unable to comply with the restrictions and covenants in our current or future debt and other
agreements (including, upon completion of the Sprint Acquisition, any such restrictions and covenants in the
current and future debt and other agreement of Sprint or its subsidiaries), or the Indenture, there could be a
default under the terms of these agreements. In the event of a default under these agreements, the holders of the
debt could terminate their commitments to lend to us, accelerate repayment of the debt and declare all amounts
borrowed due and payable or terminate the agreements, as the case may be. Furthermore, some of our debt
agreements, including the Indenture, contain cross-acceleration or cross-default provisions. As a result, our
default under one debt agreement may cause the acceleration of repayment of debt or result in a default under our
other debt agreements. If any of these events occur, we cannot assure you that our assets and cash flow would be
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sufficient to repay in full all of our indebtedness, or that we would be able to find alternative financing. Even if
we could obtain alternative financing, we cannot assure you that it would be on terms that are favorable or
acceptable to us.

We will be substantially leveraged after the Sprint Acquisition and have debt service obligations that could
adversely affect our business and prevent us from fulfilling our obligations under the Notes.

Our interest-bearing debt, excluding lease obligations, was approximately ¥1.6 trillion ($18.1 billion) and
¥1.9 trillion ($22.4 billion) as of March 31, 2012 and December 31, 2012, respectively. Additionally, in
March 2013, we issued two series of domestic unsecured straight bonds for a total amount of ¥370 billion
($4.3 billion). After the issuance of the Notes and drawdown on the Permanent Financing, we will be
substantially leveraged following the Sprint Acquisition and will have substantial debt service obligations. This
leverage exposes us to risk in the event of a downturn in our business, in the mobile communications industry or
in the economy generally, and may impair our business operations and our ability to compete effectively,
particularly with respect to competitors that are less leveraged. Additionally, despite our current level of
indebtedness, we may still be able to incur substantially more debt in the future, which will make it even more
difficult for us to service our debt, including these Notes, and further impair our ability to operate our business,
that may limit our ability to finance future operations and capital needs to pursue business opportunities and
activities.

Our corporate structure may impact your ability to receive payment on the notes.

The Company is a pure holding company and substantially all of its operating income and cash flow are
derived from its subsidiaries. As a result, the Company will rely on its subsidiaries’ operating income and cash
flow to make payments due under the Notes.

Our principal shareholder, Mr. Masayoshi Son, maintains significant influence over us, and his interests may
conflict with Noteholders’ interests.

Mr. Masayoshi Son, our chairman and CEO, is our single largest shareholder and owns 20.79% of
SoftBank Corp.’s issued share capital as of September 30, 2012. As a result, Mr. Son has significant influence as
to the composition of our board of directors and, in general, may determine the outcome of corporate decisions
and other matters submitted to our shareholders for approval. Interests of Mr. Son, in certain circumstances, may
conflict with Noteholders’ interests. For example, Mr. Son could vote to declare dividends or cause us to incur
indebtedness, in each case as permitted under the Notes, causing capital outflows or increasing debt service
obligations, which could hinder our ability to meet our obligations under the Notes.

U.S. investors may have difficulty in serving process or enforcing a judgment against us or our directors,
executive officers or corporate auditors.

We are a limited-liability, joint stock corporation incorporated under the laws of Japan. Most of our
directors, executive officers and corporate auditors reside in Japan. All or substantially all of our assets and the
assets of these persons are located in Japan and elsewhere outside the United States. It may not be possible,
therefore, for U.S. investors to effect service of process within the United States upon us or these persons or to
enforce against us or these persons judgments obtained in U.S. courts predicated upon the civil liability
provisions of the federal securities laws of the United States. There is also doubt as to the enforceability in Japan,
in original actions or in actions for enforcement of judgment of U.S. courts, of liabilities predicated solely upon
the federal securities laws of the United States.

Japanese insolvency laws may be different from, and not as favorable to you as, insolvency laws in other
Jurisdictions.

We are incorporated in Japan and, consequently, will be subject to Japanese laws and procedures
affecting debtors and creditors, such as bankruptcy, corporate reorganization, civil rehabilitation or special
liquidation proceedings. Under the Bankruptcy Act of Japan (Act No. 75 of 2004, as amended), a petition for the
commencement of bankruptcy proceedings may be filed with a court by us or any of our directors or creditors if
we are generally and continuously unable to pay our debts as they become due because of a lack of ability to pay
or if our liabilities exceed our assets. Under the Corporate Reorganization Act of Japan (Act No. 154 of 2002, as
amended), a petition for the commencement of corporate reorganization proceedings may be filed with a court by
us or certain qualified shareholders or creditors if it is likely that any of the grounds for bankruptcy as described
above will arise. In addition, we may file a petition for the commencement of corporate reorganization
proceedings if it is likely that the payment of a debt which becomes due would cause serious impediments to our
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continued business operations. Under the Civil Rehabilitation Act of Japan (Act No. 225 of 1999, as amended), a
petition for the commencement of civil rehabilitation proceedings may be filed with a court by us or any of our
creditors if it is likely that we face any of the grounds for bankruptcy as described above. A petition for civil
rehabilitation may be also filed by us if we are unable to make any payments as they become due without causing
any material obstruction to the continuation of our business. Under the Companies Act of Japan (Act No. 86 of
2005, as amended), a petition for the commencement of special liquidation proceedings may be filed with a court
by any of our creditors, liquidators, statutory auditors or shareholders if, after liquidation proceedings have
commenced, circumstances exist which would seriously impede the carrying out of our liquidation or if there
exists any possibility or doubt that our liabilities exceed our assets. The court will be required to order the
commencement of bankruptcy proceedings at its initiative if, after a special liquidation has been commenced, the
court determines that there exists a fact which constitutes a cause of commencement of the bankruptcy
proceedings while: (i) there is no prospect of entering into a settlement agreement; (ii) there is no prospect of
performing a settlement agreement; or (iii) the special liquidation conflicts with the general interest of the
creditors.

In any of the insolvency proceedings mentioned above, our liabilities under the Notes would, in general,
be paid to holders of the Notes and creditors ranking equally with such holders in right of payment on a pro rata
basis, only after all of our debts that are entitled to a preferred status (yuusen ken) under the insolvency laws
(such as employment remuneration claims, expenses of insolvency proceedings and taxes) have been paid. Also,
the rights of the holders of the Notes will be subordinate to those of secured creditors (tanpo-kensha) who will be
entitled to exercise their rights over our assets outside of the insolvency proceedings, although the exercise of
such rights by the secured creditors may be suspended upon a special order of the court in civil rehabilitation
proceedings. Moreover, in corporate reorganization proceedings, secured creditors will be required to participate
in such proceedings, and their rights could be impaired or modified in accordance with a reorganization plan.
However, it is likely that claims of general creditors, including holders of the Notes, would be subordinated
under the plan to secured claims to the extent of the net value of the security interest at the commencement of the
proceedings.

Under Japanese insolvency laws, no party (including, without limitation, any director of a company) is
expressly obligated to file for the commencement of insolvency proceedings in any particular circumstance
(except that liquidators are required to file for the commencement of special liquidation proceedings in certain
circumstances). However, our directors are subject to general fiduciary duties under the Companies Act of Japan,
which may in certain circumstances require them to take appropriate steps, including filing for the
commencement of insolvency proceedings when a cause for insolvency arises. If our directors do not take
appropriate action in such circumstances, they could be subject to civil and criminal liabilities.

If, based on a petition for the commencement of bankruptcy proceedings, a court orders the
commencement of such bankruptcy proceedings, a trustee in bankruptcy (hasan kanzainin) will be appointed to
administer our operations, realize all assets belonging to the bankruptcy estate and make distributions to
creditors. If, based on a petition for the commencement of corporate reorganization proceedings, a court orders
the commencement of such reorganization proceedings, a reorganization administrator (kousei kanzainin) will be
appointed to take over our operations, assess all assets and liabilities, propose a reorganization plan and, if the
plan is approved by our creditors and confirmed by the court, transfer management responsibilities to the new
management under the plan. If, based on a petition for the commencement of civil rehabilitation proceedings, a
court orders the commencement of such rehabilitation proceedings, our directors will remain in position (subject
to supervision by a court appointed rehabilitation supervisor (kantoku i-in)), to propose a rehabilitation plan and,
if approved by our creditors and confirmed by the court, execute the plan. If, based on a petition for the
commencement of special liquidation proceedings, a court orders the commencement of such special liquidation
proceedings, a liquidator (seisan-nin) will, under court supervision, liquidate all remaining assets and liabilities
and make distributions to creditors under a settlement agreement approved by our creditors and confirmed by the
court.

The offering of the Notes and payments made to the holders of the Notes may be avoided in insolvency
proceedings (except for special liquidation proceedings) by the bankruptcy trustee, reorganization administrator
or rehabilitation supervisor pursuant to their “right of avoidance” (hi-nin ken) as a fraudulent conveyance or
voidable preference.

The acts that are subject to this right of avoidance include:

® any act by the debtor taken with the knowledge that such act will prejudice creditors and the
beneficiary of such act was aware, at the time of the act, of the fact that such act will prejudice
creditors (except the creation of a security interest or the extinguishment of obligations as to the
already existing obligations);

38



® any act that (except the creation of a security interest or the extinguishment of obligations as to the
already existing obligations):

O prejudices creditors;
O occurs after the debtor has suspended payments or after the filing of a petition; and

O the beneficiary of such act was aware, at the time of the act, that the debtor has suspended
payments or the filing of a petition has been made, and of the fact that such act will prejudice
creditors;

® any voluntary act that:

O relates to the creation of a security interest or the extinguishment of obligations as to the already
existing obligations;

O occurs after the debtor has become unable to pay debts in general and the creditor was aware, at
the time of the act, of such debtor’s inability or suspension of payments by the debtor;

O occurs after the filing of a petition and the creditor was aware, at the time of the act, of such
filing; or

O occurs within 30 days prior to the debtor becoming unable to pay debts in general and the creditor

was aware, at the time of the act, of the fact that such act will prejudice other creditors; and

® any gratuitous act (or act deemed to be gratuitous) by the debtor after, or within six months prior to,
either the suspension of payments by the debtor or the filing of a petition.

For example, the offering of or payment on the Notes may be avoided if: (i) we are deemed to have been aware at
the time of the offering that it would be to the detriment of our creditors and you are deemed to have had notice
of such fact at that time; or (ii) the payment takes place after we have become unable to pay our debts in general,
or a petition for insolvency proceedings has been filed, and you are deemed to have been aware of such fact at
that time.
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USE OF PROCEEDS

We expect to receive a total of approximately $3.3 billion in net proceeds from this offering, comprising
approximately $2.4 billion from the Dollar Notes and €0.62 billion from the Euro Notes, after deducting
underwriting discounts and commissions and other offering expenses payable by us. We intend to use the net
proceeds from the sale of the Notes (1) to comprise a portion of the consideration for the Sprint Acquisition,

(2) to refinance certain of our indebtedness or (3) for general corporate purposes. This offering is not contingent
on the consummation of the Sprint Acquisition.
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CAPITALIZATION

The following table shows our consolidated cash and cash equivalents and capitalization as of
December 31, 2012: (1) on a historical basis as stated in our unaudited interim consolidated balance sheet as of
that date, (2) on an adjusted basis after reflecting the following as though such events had occurred as of
December 31, 2012:

the issuance of the New Domestic Bonds in March 2013, which increased our long-term debt by
¥370 billion ($4.3 billion) and, after deducting underwriting discounts and commissions and other
offering expenses payable by us, increased our cash and cash equivalents by ¥365 billion

($4.2 billion);

the effect of ordinary-course loan repayments totaling ¥165 billion ($1.9 billion) from January 1, 2013
through March 31, 2013, which decreased our short-term debt and cash by the same amount;

the conversion into common stock or redemption of the convertible bonds issued by us in the amount
of ¥33 billion ($381 million) that were outstanding as of December 31, 2012, of which ¥74 million
($855 thousand) were redeemed and the remainder of which were converted into a total of 15 million
shares on March 31, 2013, which decreased our short-term debt by ¥33 billion ($383 million),
increased our common stock by ¥17 billion ($196 million) and our additional paid-in capital by

¥17 billion ($196 million) and decreased our cash and cash equivalents by ¥74 million

($855 thousand); and

the effect of the share exchange with eAccess on January 1, 2013 and the subsequent sale of the
66.71% stake in class B shares of eAccess to third-party purchasers on January 17, 2013, which
increased our additional paid-in capital by ¥219 billion ($2.5 billion);

and (3) on a further adjusted basis after reflecting the following as though such events had occurred as of
December 31, 2012:

the issuance of the Notes offered hereby, which will increase our long-term debt by ¥287 billion ($3.3
billion) and, after deducting underwriting discounts and commissions and other offering expenses
payable by us, increase our cash and cash equivalents by ¥283 billion ($3.3 billion);

the effect of the Permanent Financing in the minimum amount we intend to borrow, which will
increase our long-term debt and cash and cash equivalents by ¥1.7 trillion ($19.3 billion). See “The
Sprint Acquisition—Effects of the Acquisition—Permanent Financing”. The Permanent Financing
will require:

O the repayment of the ¥250 billion ($2.9 billion) draw down under the Bridge Loan, which will
decrease our short-term debt and cash and cash equivalents by the same amount;

O the refinancing of the ¥400 billion ($4.6 billion) outstanding on the Syndicate Loan, which will
decrease our long-term debt and cash and cash equivalents by the same amount;

O the refinancing of the ¥120 billion ($1.4 billion) Term Loan, which will decrease our long-term
debt and cash and cash equivalents by the same amount;

O replenishing the ¥150 billion ($1.7 billion) of cash that we used to make a scheduled repayment on
the Syndicated Loan on March 27, 2013, the effect of which is included in the increase in cash and
cash equivalents caused by the effect of the Permanent Financing above; and

O the payment of the $17.0 billion outstanding on the contemplated $20.1 billion purchase price for
the Sprint Acquisition, which will decrease our cash and cash equivalents by ¥1.4 trillion ($17.0
billion based on an average foreign exchange hedge rate of ¥82.2 per dollar).

You should read the following table in conjunction with the information in this offering memorandum
under “Use of Proceeds”, “Management’s Discussion and Analysis of Financial Condition and Results of
Operations” and our consolidated financial statements and the related notes included elsewhere in this offering
memorandum. The following table does not reflect any other changes to our capitalization that will result from
the Sprint Acquisition, including the consolidation of debt attributable to Sprint. See “The Sprint Acquisition”
and Sprint’s Annual Report on Form 10-K for the fiscal year ended December 31, 2012, included elsewhere in
this offering memorandum. Furthermore, the following table does not reflect any changes to our capitalization
that will result from our conversion from Japanese GAAP to IFRS, other than as explicitly stated with respect to
minority interests. See “Management’s Discussion and Analysis of Financial Condition and Results of
Operations—Certain Anticipated Effects of Voluntary Adoption of IFRS” and “Summary of Certain Significant
Differences between Japanese GAAP and U.S. GAAP and IFRS”.
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As of December 31, 2012

Further
Adjustment adjustment
Actual Items As adjusted items As further adjusted
(billions of yen and millions of dollars)

Cash and cash equivalents®™ . .............. ¥1,062 ¥ 200 ¥1,262 ¥ (215) ¥1,047 $12,092
Short-term borrowings:

Short-term loans (excluding Bridge Loan) . . 459 (165) 294 294 3,392

Drawdown on the Bridge Loan ........... 250 250 (250) — —

Current portion of corporate bonds ........ 155 155 155 1,790

Current portion of convertible bonds® . . ... 33 (33) — — —

Current portion of lease obligations . ...... 186 186 186 2,152
Total short-termdebt ................... ¥1,083 ¥ 885 ¥ 635 m
Long-term borrowings:

Long-termloans ...................... 624 624 (520) 104 1,198

Corporatebonds . ..................... 415 370 785 785 9,066

Notes offered hereby® ................. — — 287 287 3,313

Permanent Financing® ................. — — 1,672 1,672 19,316

Lease obligations . ..................... 521 521 521 6,019
Total long-termdebt .................... ¥1,560 ¥1,930 ¥3,369 $38,912
Total debt (including lease obligations)® ... ¥2,643 ¥2.815 ¥4,004 $46,245
Shareholders’ equity:

Common stock® . ..................... 222 17 239 239 2,758

Additional paid-in capital ............... 194 236 430 430 4,963

Retained earnings™ ............ .. .. .... 700 700 700 8,082

Treasury stock .......... ... ... .. .. ... 23) (23) (23) (264)
Total shareholder’s equity ............... ¥1,093 ¥1,345 ¥1,345 $15,538
Accumulated other comprehensive income . . . 44 44 44 509
Stock acquisition rights . .................. 1 1 1 11
Minority interests® . ...... .. ... ... .. ... 536 536 536 6,186
Totalequity ........................... ¥1,673 ¥1,926 ¥1,926 $22,244
Total capitalization® .. .................. ¥4316 ¥4,741 ¥5,930 $68,490
(1) Includes cash on hand, demand deposits at banks and highly liquid investments with initial maturity of three months or less and a low risk

of fluctuation in value. As of December 31, 2012, ¥266 billion of cash and cash equivalents was attributable to Yahoo Japan on a
consolidated basis. Other group companies do not have ready access to the cash and cash equivalents of Yahoo Japan. See “Management’s
Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and Capital Resources—Liquidity”.

2) As of the date of this offering memorandum, all convertible bonds have been redeemed or converted.

3) Represents the gross proceeds of the Dollar Notes and Euro Notes converted at a rate of ¥86.58 = $1.00 and ¥114.71 = €1.00,
respectively, the rate prevailing as of December 28, 2012. Due to the effects of currency exchange rate fluctuations, the actual gross
proceeds amount received may be different from the amount shown. Applying the foreign exchange rates prevailing as of April 17,
2013 of ¥97.99 = $1.00 and ¥129.17 = €1.00, the gross proceeds of the Notes offered hereby are expected to be ¥324 billion.

4) Portion attributable to the minimum size of the Permanent Financing, which is equivalent to (i) $17.0 billion (¥1.4 trillion based on
an average foreign exchange hedge rate of ¥82.2 per dollar) aggregate amount of contemplated consideration for the Sprint
Acquisition that remains outstanding, the ¥250 billion ($2.9 billion) drawdown on the Bridge Loan, ¥400 billion ($4.6 billion)
Syndicated Loans repayment, ¥120 billion ($1.4 billion) Term Loan repayment, and ¥150 billion ($1.7 billion) to replenish cash on
our balance sheet, (ii) less the ¥365 billion ($4.2 billion) net proceeds of the New Domestic Bonds and (iii) less the ¥283 billion
($3.3 billion) net proceeds of the Notes offered hereby. See “The Sprint Acquisition—Effects of the Acquisition—Permanent

Financing”.
5) Debt is recorded at face value.
(6) All of the issued shares are fully paid and non-assessable. We record equity value at book value.

(7) Does not include the effect of SoftBank Mobile’s April 1, 2013 tender offer for GungHo, which will result in a gain of
approximately ¥150 billion ($1.7 billion) due to re-measurement of the fair market value of the existing shares held. Does not
include the effect of underwriting discounts and commissions and other offering expenses from the issuance of the New Domestic
Bonds or the Notes.

(8) Includes ¥200 billion ($2.3 billion) of preferred securities that will be reported as debt following our switch to IFRS. See “Summary
of Certain Significant Differences between Japanese GAAP, U.S. GAAP and IFRS” and “Management’s Discussion and Analysis of
Financial Condition and Results of Operations—Certain Anticipated Effects of Voluntary Adoption of IFRS”.

9) Represents total equity plus total debt.

Except as provided herein and as a result of retained earnings from operations, there has been no material
change to our capitalization since December 31, 2012.
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SUMMARY FINANCIAL AND OPERATING INFORMATION

The following tables show selected information of the SoftBank Group as of and for the fiscal years
ended March 31, 2010, 2011 and 2012, and the nine months ended December 31, 2011 and 2012, as well as
unaudited information as of and for the 12 months ended December 31, 2012. Through the fiscal year ended
March 31, 2013, we prepared our accounts in accordance with Japanese GAAP, which differs in certain
significant respects from U.S. GAAP and IFRS. Differences between Japanese GAAP, U.S. GAAP and IFRS are
summarized in the section titled “Summary of Certain Significant Differences Between Japanese GAAP, U.S.
GAAP and IFRS”. The selected consolidated financial information as of and for the fiscal years ended March 31,
2010, 2011 and 2012 are derived from our audited consolidated financial statements included elsewhere in this
offering memorandum. The selected consolidated financial information as of and for the nine months ended
December 31, 2011 and 2012 are derived from our unaudited interim consolidated financial statements included
elsewhere in this offering memorandum. The statement of operations and statement of cash flows information for
the 12 months ended December 31, 2012 is derived from our unaudited interim consolidated financial statements
for the nine months ended December 31, 2011 and 2012 and our audited consolidated financial statements for the
fiscal year ended March 31, 2012 included elsewhere in this offering memorandum. We calculated financial data
for the 12 months ended December 31, 2012 by adding the relevant value for the nine months ended
December 31, 2012 to the relevant value for the fiscal year ended March 31, 2012, and subtracting from the
resulting summation the relevant value for the nine months ended December 31, 2011. The unaudited interim
consolidated financial information as of the end of and for nine-month periods is not necessarily indicative of the
results to be expected for the full year. The information below is not necessarily indicative of the results of future
operations and should be read together with “Management’s Discussion and Analysis of Financial Condition and
Results of Operations” and the consolidated audited and unaudited financial statements and related notes
included in this offering memorandum.

As of and for the As of and for the

As of and for the fiscal nine months ended twelve months ended
year ended March 31, December 31, December 31,
2010 2011 2012 2011 2012 2012 2012

(billions of yen and millions of dollars with the exception of
percentage and ratio figures)

Statement of Operations Data:

NetsalesD . ... ... ... ... ... . . .. . ... ¥2,763 ¥3,005 ¥3,202 ¥2398 ¥2510 ¥3,314 $38,277
Costofsales ............ ... ... ... ...... 1,327 1,374 1,486 1,101 1,163 1,548 17,882
Grossprofit ........ ... ... . 1,437 1,631 1,717 1297 1347 1,766 20,395
Selling, general and administrative expenses . . . 971 1,002 1,041 765 746 1,023 11,818
Operating income® . . ..................... 466 629 675 533 600 743 8,578
Other income (eXpenses) . ................. 177y  (149) 43) (14) (74) (103) (1,189)
Income before income taxes and minority
INEErEStS . ..t v e e 289 481 632 518 526 640 7,388
Incometaxes .........con. 145 233 255 222 236 270 3,114
Net income before minority interests ......... 145 248 378 297 289 370 4,275
Minority interests in net income ............. 48 58 64 47 54 71 821
Netincome ........... ..., ¥ 97 ¥ 190 ¥ 314 ¥ 250 ¥ 235 ¥ 299 $ 3454
Balance Sheet Data:
Total assets . ..., 4463 4,656 4900 4,499 5512 5512 63,658
of which cash and cash equivalent ......... 688 847 1,015 760 1,062 1,062 12,266
Total liabilities . ........... ... .. ... ..... 3,499 3,776 3,464 3,178 3,838 3,838 44,311
interest-bearing debt® .. ... ... ... ... .. 2,195 2,076 1,568 1,519 1,935 1,935 22,355
lease obligations ....................... 334 331 500 415 707 707 8,171
Totalequity .. ..., 964 880 1436 1,321 1,673 1,673 19,328
Total liabilities and equity ................ 4463 4,656 4900 4,499 5512 5512 63,658
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As of and for the As of and for the
As of and for the fiscal nine months ended twelve months ended
year ended March 31, December 31, December 31,

2010 2011 2012 2011 2012 2012 2012

(billions of yen and millions of dollars with the exception of
percentage and ratio figures)

Cash Flow Data:
Net cash provided by operating activities . . . . .. 668 826 740 507 595 828 9,565
Net cash used in investing activities .. ........ Q77) (264) (376) (271) (746)  (851) (9,830)
Net cash provided by (used in) financing

ACHVIHES ..o v it (160)  (398) (197) (322) 191 317 3,658

Other Financial Data (unaudited):
Net interest-bearing debt (excluding lease

obligations)® . ...... .. .. .. . 1,508 1,229 554 759 874 874 10,089
Net interest-bearing debt (including lease

obligations)® . ...... .. .. .. . 1,842 1,560 1,054 1,174 1,581 1,581 18,260
EBITDA®) ... . 788 931 1,014 776 891 1,128 13,030
EBITDA margin .............coovuoun... 285% 31.0% 31.7% 324% 355% 34.0% 34.0%
Net interest-bearing debt (excluding leases)/

EBITDA ... ... . i, 1.9x 1.3x 0.5x n/a n/a 0.8x 0.8x
Net interest-bearing debt (including leases)/

EBITDA ... ... . i, 2.3x 1.7x 1.0x n/a n/a 1.4x 1.4x
Capex (acceptance basis)© ................. 223 421 516 336 535 715 8,263
Capex (cash flow basis)©® . ................. 224 209 455 358 433 530 6,123
(1) The following shows our net sales by segment:

For the nine months For the twelve months

For the fiscal year ended ended ended
March 31, December 31, December 31,
Net Sales by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Mobile Communications ... ..... ¥1,701 ¥1,945 ¥2,145 ¥1,619 ¥1,698 ¥2,224 $25,683
Broadband Infrastructure ........ 202 190 172 130 123 165 1,905
Fixed-line Telecommunications . . . 349 357 368 270 288 385 4451
Internet Culture ............... 271 284 294 216 239 317 3,663
Other .......... ... ... ... .. 332 344 361 265 282 378 4,368
Elimination® ................. (Y] (114) (137) (102) (120) (155) (1,792)
Totalnetsales ................ 2,763 3,005 3,202 2,398 2,510 3,314 38,277

(a) “Elimination” represents intra-group sales that are not included for purposes of calculating our total net sales.

2) The following shows our operating income by segment:
For the nine months For the twelve months
For the fiscal year ended ended ended
March 31, December 31, December 31,
Operating Income by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Mobile Communications . . ....... ¥261 ¥402 ¥429 ¥346 ¥390 ¥473 $5,460
Broadband Infrastructure ........ 48 43 34 28 29 35 405
Fixed-line Telecommunications . . . 23 38 58 43 52 67 777
Internet Culture . ............... 137 150 157 115 129 171 1,974
Other ........................ 6 7 9 9 9 9 100
Elimination® . ................. ) (12) (12) ) ) (12) (138)
Total operating income . . ....... 466 629 675 533 600 743 8,578

(a) “Elimination” represents intra-group sales that are not included for purposes of calculating our total operating income.

3) Interest-bearing debt consists of short-term borrowings, current portion of corporate bonds, corporate bonds, current portion of
long-term borrowings and long-term borrowings excluding the ¥27 billion portion of the WBS Class B2 Funding Notes issued by
J-WBS Funding K.K. that were acquired by SoftBank Corp. in connection with the acquisition of Vodafone Japan.

4) Net interest-bearing debt is interest-bearing debt minus cash and cash equivalents.
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EBITDA is defined as operating income before depreciation, amortization and loss on disposal of fixed assets. We have included
information concerning EBITDA because certain investors use it as a measure of our ability to service our debt. EBITDA is not
required under Japanese GAAP, U.S. GAAP or IFRS, and should not be considered by investors as an alternative to operating
income or net income as an indicator of our performance, nor as an alternative to cash flows from operating activities, investing
activities or financing activities as a measure of liquidity. EBITDA disclosed here is not comparable to EBITDA disclosed by other
companies because EBITDA is not uniformly defined. Set forth below is a reconciliation of EBITDA to Japanese GAAP operating
income for our consolidated operations.

For the nine months For the twelve months
For the fiscal year ended ended ended
March 31, December 31, December 31,
EBITDA 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Operating income .............. ¥466 ¥629 ¥ 675 ¥533 ¥600 ¥ 743 $ 8,578
Depreciation and amortization

(excl. amortization of

goodwill) ................... 244 225 276 196 243 322 3,721
Amortization of goodwill ........ 61 63 63 47 48 63 731
Loss on disposal of fixed assets ... 17 14 — — — — —
EBITDA (unaudited) .......... 788 931 1,014 776 891 1,128 13,030

Our EBITDA by segment, which we define in the same way as EBITDA for our consolidated operations, is detailed below with a
reconciliation to segment operating income for the 12 months ended December 31, 2012.

For the nine months For the twelve months
For the fiscal year ended ended ended
March 31, December 31, December 31,
EBITDA by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)

Mobile Communications . . ....... ¥504 ¥620 ¥ 684 ¥529 ¥616 ¥ 770 $ 8,899
Broadband Infrastructure ........ 65 61 50 40 41 51 589
Fixed-line Telecommunications . . . 67 86 105 77 87 115 1,327
Internet Culture . ............... 148 162 169 124 140 185 2,135
Other ......... ... ... 11 13 16 14 16 17 195
Elimination ................... 8) (11) (10) 8) 8) (10) (115)
EBITDA (unaudited) .......... 788 931 1,014 776 891 1,128 13,030

For the twelve months ended December 31, 2012

Broadband
Mobile Infra- Fixed-line Tele- Internet
Communications structure communications Culture Other Elimination Total Total

(billions of yen and millions of dollars)
Operating income .. ..... ¥473 ¥35 ¥ 67 ¥171 ¥9 ¥(12) ¥ 743 $ 8,578
Depreciation and
amortization (excl.

goodwill) ............ 246 14 40 12 7 2 322 3,721
Amortization of

goodwill . ............ 51 2 7 2 1 — 63 731
EBITDA (unaudited) ... 770 51 115 185 17 (10) 1,128 13,030

Capex (cash flow basis) refers to the purchase of property and equipment and intangibles as reported in our cash flow statement.
Capex (acceptance basis) differs from capex (cash flow basis) in that capital expenditures recorded on an acceptance basis are
recognized on an inspection and acceptance basis to accurately reflect when we capitalize the purchase of property and equipment
and intangibles. See “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Cash and Capital
Requirements—Capital Expenditures”.

The following shows capital expenditures on an acceptance basis by segment:

For the fiscal year ended For the nine months ended For the twelve months ended

March 31, December 31, December 31,
Capex by Segment 2010 2011 2012 2011 2012 2012 2012
(billions of yen and millions of dollars)
Mobile Communications . ....... ¥185 ¥352 ¥423 ¥276 ¥381 ¥528 $6,095
Broadband Infrastructure . ....... 9 17 27 14 14 26 303
Fixed-line Telecommunications . . . 18 36 40 25 27 42 482
Internet Culture ............... 6 11 16 12 14 19 216
Other ....................... 5 5 11 9 99 101 1,167
Total Capex ................. 223 421 516 336 535 715 8,263
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Additional Metrics

The following table shows certain additional metrics based upon the calculations set forth under
“Capitalization” reflecting, among other things, the issuance of the New Domestic Bonds, the issuance of the
Notes offered hereby and the effect of the currently anticipated minimum drawdown under the Permanent
Financing.

Adjusted Leverage Ratio and Interest Expenses

As of
and for the twelve months ended
December 31,

2012 2012

(billions of yen and millions of
dollars except for ratios)

EBITDA ... ¥1,128 $13,030
Adjusted total debt, including leases® .. ................. 4,004 46,245
Adjusted cash and cash equivalents® . . .................. 1,047 12,092
Adjusted net debt, including leases™ .................... 2,957 34,154
Adjusted interest expenses® . . ... ... 65 747
Adjusted total debt (including leases) / EBITDA ......... 3.5x
Adjusted net debt (including leases)!) / EBITDA .......... 2.6x
EBITDA / adjusted interest expenses® . ................. 17.4x
(D) Per the “as further adjusted” column of the capitalization table. See “Capitalization”.
(2) Based on interest-bearing indebtedness and lease obligations outstanding as of December 31, 2012 and adjusted for the impact of the
issuance of the New Domestic Bonds and the Notes offered hereby and assuming the fully drawn Bridge Loan, excluding debt at
Sprint.
Operating Data

The following shows selected operational data for the fiscal years ended March 31, 2010, 2011 and 2012.
Additionally, because we disclose only quarterly and annual operating data for many of the items below, we have
included operational data for the three months ended June 30, September 30 and December 31, 2012 in lieu of
nine month information. Subscribers reflect total group subscribers, including those attributable to eAccess and
Willcom. Subscribers therefore differ from those used to calculate ARPU for our Mobile Communications
segment, which we define as subscribers at SoftBank Mobile.

As of and for the fiscal
year ended March 31, As of for the three months ended
June 30, September 30, December 31,
2010 2011 2012 2012 2012 2012

Operational Data: Mobile Communications
Subscribers (millions)

SoftBank Mobile ...................... 21.9 254 28.9 29.7 30.5 31.3

CACCESS &ttt i 2.4 3.1 4.0 4.1 4.3 4.3

Willcom .......... ... ... . ... ... .... 4.1 3.8 4.6 4.7 4.8 4.9

Total subscribers . ..................... 28.3 32.3 37.5 38.5 39.5 40.6
Market share (%)M

SoftBank Mobile ... ................... 18.8 20.6 21.8 22.1 22.3 22.6

EACCESS & o vt 2.0 2.5 3.0 3.1 3.1 3.1

Willcom ............................ 3.5 3.0 34 3.5 3.5 3.6

Total market share .................... 24.4 26.2 28.3 28.6 29.0 29.3
Data ARPU (¥/month)® . ................. 2,020 2,310 2,510 2,540 2,580 2,610
Voice ARPU (¥/month)® .. ... ............ 2,050 1,890 1,650 1,480 1,490 1,450
Total ARPU (¥/month)® .. ............... 4,070 4,210 4,150 4,020 4,070 4,050
Monthly average churn rate (%) ............ 1.37 0.98 1.12 1.03 1.06 1.12
Handset units shipped (millions) ........... 8.8 10.0 11.7 2.4 2.6 3.5
Average cost per new

subscription® (¥/subscriber) ............ 40,500 36,900 30,300 26,500 23,000 24,900
Average cost per handset sale to existing

subscribers® (¥/subscriber) ............. 27,100 26,700 27,100 27,000 26,400 30,300

46



As of and for the fiscal

year ended March 31, For the three months ended
June 30, September 30, December 31,
2010 2011 2012 2012 2012 2012

Broadband Infrastructure
Yahoo! BB ADSL subscribers (thousands) .... 3,769 3,150 2,600 2,467 2,364 2,271
Yahoo! BB hikari with FLET’S subscribers

(thousands) ............... ... .. .. .... 237 932 1,608 1,771 1,863 1,951
Yahoo! BB ADSL ARPU®® (¥/month) ...... 4,020 3,830 3,510 3,450 3,390 3,330
Yahoo! BB hikari with FLET’S ARPU®®)

¥/month) ........ .. ... 1,350 1,620 1,680 1,670 1,710 1,720
Fixed-line Telecommunications
Otoku-line (fixed-line voice service)

subscribers® (thousands) ............... 1,669 1,671 1,685 1,684 1,692 1,688
Otoku-line ARPU®® (¥/month) ........... 6,830 6,930 6,790 6,530 6,390 6,510
(1) Percentage of market share represents percentage of market share attributable to each of SoftBank Mobile, eAccess and Willcom

compared to total market subscribers from NTT DoCoMo, KDDI, SoftBank Mobile, eAccess and Willcom.

2) Rounded to the nearest ten yen.
3) The average cost per new subscription is the average commission paid to dealers per new subscription. We sell handsets to dealers

who then further sell the handsets to customers. The customers would typically get an installment plan and pay us monthly for the
handset over the length of the contract period. In addition, we provide a monthly discount to users for the handsets depending upon
the type of product or phone purchased. This discount is deducted from ARPU.

4) The average cost per handset sale to existing subscribers is the average commission paid to dealers per handset sale to existing

subscribers.

5) The figures for the fiscal years ended March 31, 2010, 2011 and 2012 show fourth quarter figures only.
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THE SPRINT ACQUISITION

On October 15, 2012, SoftBank Corp. and Sprint entered into a merger agreement and other definitive
agreements under which SoftBank Corp. will invest approximately $20.1 billion in Sprint (such investment, the
“Sprint Acquisition”, and such merger agreement as amended on November 29, 2012 and April 12, 2013, the
“Sprint Acquisition Agreement”). This investment will consist of approximately $12.1 billion to be paid to Sprint
shareholders and $8.0 billion of new capital, of which $3.1 billion has been paid as of March 31, 2013. As a
result of the transaction, SoftBank Corp. will indirectly own approximately 70% of the fully diluted shares of
Sprint. The transaction, which has been approved by the boards of directors of both SoftBank Corp. and Sprint, is
subject to approval at a meeting of the Sprint shareholders, customary antitrust, Federal Communications
Commission and other regulatory approvals and the satisfaction or waiver of other closing conditions. We expect
the Sprint Acquisition to close on July 1, 2013.

As aresult of the transaction, SoftBank Corp. will indirectly own approximately 70% of the fully diluted
shares of Sprint. See also “Risk Factors—Risks Relating to the Sprint Acquisition”.

Purposes of Acquisition

The Sprint Acquisition represents a unique opportunity for Sprint and us to combine complementary
assets and compete with other telecommunications carriers in both Japan and the United States. Both SoftBank
and Sprint are in the process of transitioning to LTE networks that will be among the fastest in SoftBank’s and
Sprint’s respective markets. By sharing strategies and technological expertise, both Sprint and SoftBank will be
able to improve the efficiency and effectiveness of Sprint’s and SoftBank’s respective network build-outs. Our
expertise in smartphone-related business development and mobile network infrastructure, in addition to our track
record of success in competing in mature markets with large incumbents, and our successful management model
and proven business best practices, will help to enhance Sprint’s competitiveness in the United States. The Sprint
Acquisition also provides Sprint with $8.0 billion of new capital, $3.1 billion of which Sprint received through
our purchase of a newly issued convertible bond in October 2012, and the remainder of which we will invest in
Sprint at the closing of the acquisition. This will provide Sprint with capital for its mobile network, strategic
investments, and balance sheet as part of its continued efforts to fortify its operating base towards future growth.

The Sprint Acquisition will position SoftBank as one of the largest mobile communications companies in
the world in terms of revenues. As of December 31, 2012, our combined operations would have had over
96 million subscribers in the United States and Japan, based on numbers at SoftBank Mobile, eAccess, Willcom
and Sprint. The enormous expansion of our customer base, in addition to the international presence and our
experience in mobile network enhancement, will help us to reduce procurement costs for network equipment and
handsets, give us greater ability to work with our vendors to create new products, including customized
smartphones and content offerings, and allow us to challenge our larger competitors while continuing to play a
leading role in defining the mobile internet era.

For information on Sprint’s results of operations and financial condition, and other considerations related
to Sprint, please see Sprint’s Annual Report filed on Form 10-K for the fiscal year ended December 31, 2012,
included elsewhere in this offering memorandum.

The consolidated financial statements of Sprint and Clearwire included in Sprint’s Annual Report on
Form 10-K for the fiscal year ended December 31, 2012 were prepared under U.S. GAAP, which differs in
certain significant respects from Japanese GAAP. Accordingly, the financial statements of Sprint and Clearwire
are not directly comparable to our consolidated financial statements included elsewhere in this offering
memorandum.

Structure of the Acquisition

Establishment of Subsidiaries

We have formed a new U.S. holding company, Starburst I, Inc. (“HoldCo”), and two further subsidiaries,
Starburst II, Inc. (“New Sprint”), which is a directly wholly owned subsidiary of HoldCo, and Starburst III, Inc.
(“Merger Sub”), which is owned directly by New Sprint and indirectly by HoldCo, in order to effect the Sprint
Acquisition.
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Current Interest in Sprint

Via New Sprint, we have invested $3.1 billion, out of the $8.0 billion intended to be invested, in Sprint in
the form of a newly issued convertible bond on October 22, 2012. The bond has a 1.0% coupon rate with a seven-
year maturity and, if the Sprint Acquisition Agreement is terminated prior to completion of the Merger (as
defined below), then the bond will be, subject to regulatory approval, convertible, or if the Merger is completed,
will be converted, at $5.25 per share into 16.4% of outstanding Sprint common shares on a post-issuance basis
(subject to customary adjustments).

The following depicts the structure of our current interest in Sprint:

Starburst |
SOFTBANK o "
100% ("HoldCo") .
0 Convertible Bond ("CB")
o (16.4% of outstanding
Japan 100% common shares
Starburst Il post-issuance of CB)
Us (“New Sprint")

100%

Starburst IlI

Sprint Public

(“Merger Sub”)

(83.6% of outstanding
common shares post

. conversion of CB)
Sprint

(NYSE)

Interest in Sprint upon Completion of the Sprint Acquisition

We anticipate that the Sprint Acquisition will be completed through a merger between Merger Sub and
Sprint (the “Merger”). At or prior to closing, which will follow receipt of both Sprint shareholder and regulatory
approvals and the satisfaction or waiver of other closing conditions to the Merger, we will capitalize New Sprint
with an additional approximately $17.0 billion through HoldCo, of which approximately $12.1 billion will be
distributed to Sprint shareholders as merger consideration, with the remainder to remain in New Sprint as
additional capital. Including the $3.1 billion investment in Sprint that we have already made through the purchase
of a newly issued convertible bond in October 2012, our effective total investment in New Sprint is expected to
amount to approximately $20.1 billion, of which approximately $8.0 billion represents our effective capital
investments in New Sprint.

At closing, Merger Sub will then merge with and into Sprint as a result of which:
® Sprint will become a wholly owned subsidiary of New Sprint.

® In aggregate, Sprint shareholders will receive, in exchange for their Sprint shares approximately 30%
of the fully diluted equity of New Sprint and approximately $12.1 billion cash.

® New Sprint’s convertible bond will be converted into shares of Sprint, with the value of such shares
representing (together with our additional investment) approximately 70% of the fully diluted equity
of New Sprint that HoldCo will hold after consummation of the Merger.

® New Sprint will issue a five-year warrant for approximately 55 million shares of New Sprint with an
exercise price of $5.25 per share to HoldCo.

® New Sprint is expected to succeed Sprint’s NYSE listing as a publicly traded company in the United
States.
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The following depicts the structure of the Sprint Acquisition:
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Sprint’s current CEO, Mr. Dan Hesse, will be the initial chief executive officer of New Sprint. During the
24 months immediately following the merger, the New Sprint board of directors will consist of ten members,
determined as follows:

® one director who will also be the chief executive officer of New Sprint;

® three individuals designated by SoftBank who qualify as “independent directors” as such term is
defined in the NYSE listing rules;

® three additional individuals proposed by Sprint and reasonably acceptable to SoftBank from the
members of Sprint’s board of directors immediately prior to the closing of the Sprint Acquisition, who
are expected to be independent directors; and

® three additional individuals nominated by SoftBank or its controlled affiliate and elected by the
stockholders of New Sprint, and who may or may not qualify as independent directors.

During the 12 months immediately following the period described above, the New Sprint board of
directors will consist of ten members:

® one director who will also be the chief executive officer of New Sprint;

® six individuals who qualify as “independent directors” as such term is defined in the NYSE listing
rules; and

® three additional individuals nominated by SoftBank or its controlled affiliate and elected by the
stockholders of New Sprint, and who may or may not qualify as independent directors.

As of the date of this offering memorandum, at the effective time of the Sprint Acquisition, the following
individuals are expected to serve on the New Sprint board of directors: Mr. Ronald Fisher, a director of SoftBank
Corp.; Mr. Dan Hesse, CEO of Sprint; and Mr. Masayoshi Son, founder, chairman and CEO of SoftBank Corp.

The following depicts the structure of our interest in Sprint after the Sprint Acquisition:

Starburst |

SOFTBANK 100% | ("HoldCo") | Approx.70% Approx.30% Serig;nlgﬁglic
Japan
us (“New Sprint")
(NYSE)
100%
Starburst Il

("Merger Sub”)
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Note that in the event of a financing failure and the termination of the Sprint Acquisition Agreement,
under certain circumstances we may be obligated to pay Sprint a $600 million reverse termination fee. See
“Risk Factors—If we are unable to fund the Sprint Acquisition, the transaction may not be completed. In the
event of a financing failure and the termination of the Sprint Acquisition Agreement, under certain circumstances
we may be obligated to pay Sprint a $600 million reverse termination fee.”

Effects of the Acquisition
Effects on SoftBank Debt and Expenses
Increased Debt and Expenses Attributable to Financing the Sprint Acquisition

In order to raise necessary funds for the Sprint Acquisition, on December 18, 2012, we entered into a
Bridge Loan agreement for a total commitment amount of ¥1.65 trillion ($19.1 billion, or $20.1 billion at the
¥82.2 = $1.00 average rate of exchange at which we hedged $17.0 billion of the consideration for the Sprint
Acquisition), with Mizuho Corporate Bank, Ltd., Sumitomo Mitsui Banking Corporation, The Bank of Tokyo-
Mitsubishi UFJ, Ltd. and Deutsche Bank AG, Tokyo Branch.

On December 21, 2012, we drew down on the Bridge Loan in the amount of ¥250 billion ($2.9 billion) in
connection with our initial investment in Sprint in the form of the newly issued convertible bond, which reduced
the total availability on the Bridge Loan to ¥1.4 trillion ($16.1 billion).

In March 2013, we issued the New Domestic Bonds, the net proceeds of which were ¥365 billion
($4.2 billion). We intend to use the net proceeds of the New Domestic Bonds to pay a portion of the purchase
price for the Sprint Acquisition (the “Sprint Acquisition Purchase Price”). Following such issuance, we reduced
the undrawn commitments under the Bridge Loan by the amount of the net proceeds of the New Domestic Bonds
to ¥1.035 trillion ($11.9 billion). See “Recent Developments—Recent Changes to Indebtedness—Issuance of the
New Domestic Bonds”.

Similarly, we may apply the proceeds from the issuance of the Notes towards the Sprint Acquisition
Purchase Price.

Due to the financing activities for the Sprint Acquisition described above, we expect that we will
experience a significant increase in long-term debt and interest expense. See “Capitalization”, “Management’s
Discussion and Analysis of Financial Condition and Results of Operations—Other Factors Affecting Our
Consolidated Results of Operations—Other Income (Expenses)—Interest Expense” and “Management’s
Discussion and Analysis of Financial Condition and Results of Operations—Cash and Capital Requirements—
Cash Requirements—Debt Repayments and Certain Other Contractual Commitments”.

Effects on Existing Loans

As of March 31, 2013, we have ¥400 billion ($4.6 billion) outstanding on the Syndicated Loan, which we
procured to refinance debt incurred in connection with the Vodafone Japan acquisition. The Syndicated Loan
contains covenants that restrict the incurrence of additional debt on a net debt basis, which could be breached by
the use of funds under the Bridge Loan. Accordingly, we intend to refinance the Syndicated Loan and a separate
¥120 billion ($1.4 billion) Term Loan with the Permanent Financing (see below). We expect to be able to amend
or obtain waivers for other smaller loans with similar provisions. See “Capitalization”, “Description of Other
Indebtedness—Loans—¥400 Billion ($4.6 Billion) Outstanding as of March 31, 2013 on the Syndicated Loan”,
and “Risk Factors—Risks Relating to the Sprint Acquisition—We will be required to repay or seek an
amendment or waiver with respect to outstanding indebtedness in order to draw down further on the Bridge Loan
to fund the Sprint Acquisition” for more information.

Permanent Financing

Before the closing of the Sprint Acquisition, we intend to enter into a new permanent senior financing
facility (the “Permanent Financing”) and are currently negotiating with banks with which we have an established
relationship. We expect to close the Permanent Financing prior to the Sprint Acquisition. We intend to apply the
proceeds of the Permanent Financing towards (1) the majority of the consideration for the Sprint Acquisition,
including refinancing the Bridge Loan, and (2) to refinance certain of our other indebtedness.
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We expect that the amount of the Permanent Financing will be at least ¥1.67 trillion ($19.3 billion),
which is the minimum amount necessary to provide the remaining contemplated consideration for the Sprint
Acquisition and refinance certain of our indebtedness, after applying the net proceeds of the New Domestic
Bonds and the Notes offered hereby. The following table summarizes the expected sources and uses of funding in
connection with the Permanent Financing. Actual amounts may vary from estimated amounts depending on
several factors, including exchange rates and estimated fees and expenses.

Source of funds Use of funds
(billions of yen)
Permanent Financing . .. .................. ¥1,672 Remaining consideration for the Sprint
Acquisition®™ .. ... L L Lol ¥1,400
Net proceeds from the New Domestic Refinancing the drawdown on the Bridge
Bonds® . ... .. ... .. 365 Loan® ... ... .. .. 250
Net proceeds of the Notes offered hereby® . . . 283 Refinancing the Syndicated Loan ......... 400
Refinancing the Term Loan ............. 120
Replenishment of cash® ................ 150
Total sources ........................ ¥2,320 Totaluses ......................... ¥2,320
(1) The contemplated consideration for the Sprint Acquisition was fully hedged at an average rate of ¥82.2 per dollar.

(2) To be used solely for the Sprint Acquisition.

3) We used ¥250 billion in cash, which we converted into $3.1 billion at an exchange rate of ¥80.65 = $1.00, to purchase the
convertible bonds issued by Sprint on October 22, 2012, as the first portion of the $20.1 billion contemplated consideration for the
Sprint Acquisition. On December 21, 2012, we drew down ¥250 billion on the Bridge Loan to replenish the cash used for that
purpose.

4) Represents the net proceeds of the Dollar Notes and Euro Notes converted at a rate of ¥86.58 = $1.00 and ¥114.71 = €1.00,
respectively, the rate prevailing as of December 28, 2012. Due to the effects of currency exchange rate fluctuations, the actual net
proceeds amount received may be different from the amount shown. Applying the foreign exchange rates prevailing as of April 17,
2013 of ¥97.99 = $1.00 and ¥129.17 = €1.00, the net proceeds of the Notes offered hereby are expected to be ¥319 billion.

(5) To replenish the ¥150 billion of cash that we used to make a scheduled repayment on the Syndicated Loan on March 27, 2013.

Increases Attributable to the Consolidation of Sprint

Upon consolidation of Sprint, any outstanding debt of Sprint will be recorded in our consolidated
financial statements and will have a direct effect on our financial position. For more information on Sprint’s
results of operations and financial condition, and other considerations related to Sprint, please see Sprint’s
Annual Report filed on Form 10-K for the fiscal year ended December 31, 2012, included elsewhere in this
offering memorandum.

Effects on Sprint Debt

Certain of Sprint’s outstanding senior notes were issued pursuant to an indenture specifying Sprint
obligations in the event of a change in control. Specifically, a change of control at Sprint followed by a
downgrade in Sprint’s credit ratings would require Sprint to offer to repurchase its senior notes at 101% of the
principal amount of such notes, plus accrued and unpaid interest. However, on November 20, 2012, Sprint, the
subsidiary guarantors and the trustee entered into a supplemental indenture that had the effect of excepting
transactions involving SoftBank from the relevant definition of a Sprint “change of control”. Therefore, our
merger with Sprint will not trigger a Sprint obligation to repurchase its senior notes.

SoftBank will not become a guarantor of any of Sprint’s existing debt obligations as a result of the
Merger.
Required Approvals
Shareholder Approval

The consummation of the Merger is subject to approval by the shareholders of Sprint. New Sprint has
submitted a draft registration statement, including a proxy statement-prospectus that Sprint will mail to its
shareholders, to the Securities Exchange Commission (“SEC”), but as of the date of this offering memorandum
such proxy statement-prospectus has not been declared effective by the SEC.
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Regulatory Approvals

Consummation of the Merger is also conditioned on various governmental entities having provided
approvals or completed reviews. Currently we expect to receive all required approvals around mid-2013,
although the receipt of approvals and their timing cannot be assured or predicted at this time. Certain of such
approvals are listed below:

® Expiration or termination of the waiting period applicable to the closing of the Merger under the Hart-
Scott-Rodino Act (the “HSR Act”). The Antitrust Division and the Fair Trade Commission granted
early termination of the waiting period under the HSR Act on December 6, 2012.

® Consent of the Federal Communications Commission (the “FCC”).
® Consents from state and foreign communications regulatory authorities.

® Written confirmation from the Committee on Foreign Investment in the United States (“CFIUS”) that
it has completed its review or investigation and determined that there are no unresolved national
security concerns with respect to the Merger.

® Approval by the Defense Security Service (“DSS”) of either (i) a plan to operate the business of New
Sprint and its subsidiaries pursuant to a Foreign Ownership, Control or Influence (“FOCI”) mitigation
agreement or (ii) a commitment from the parties to implement such an agreement following the
Merger.

® Execution of a National Security Agreement between SoftBank, Sprint and Team Telecom (an inter-
agency group comprised of staff from the Department of Justice, Department of Homeland Security
and the FBI).

® Approval of the New Sprint common stock to be issued in the Merger for listing (subject to notice of
issuance) on the NYSE.

Shareholder Litigation

In connection with the Sprint Acquisition, purported shareholders of Sprint have filed several shareholder
class action complaints against Sprint, Sprint’s directors, SoftBank and certain of our subsidiaries alleging,
among other things, that the Sprint board of directors conducted an unfair sales process resulting in an unfair
consideration to the Sprint shareholders in the Merger. These complaints have been filed in both federal and state
courts and assert that members of Sprint’s board of directors breached their fiduciary duty, including by agreeing
to the Merger and agreeing to the issuance of the convertible bond to us. The lawsuits seek to enjoin the Merger
and seek unspecified monetary damages. These lawsuits remain unresolved at this time.

DISH Network Corporation’s Competing Proposal to Sprint

On April 15, 2013, Sprint received a letter from DISH Network Corporation (“DISH”) proposing the
general terms of a merger between DISH and Sprint (the “DISH Proposal”) as an alternative to SoftBank’s
planned acquisition of Sprint. In this letter, DISH stated that it was offering Sprint shareholders a total
consideration of $25.5 billion, consisting of $17.3 billion in cash and an estimated $8.2 billion in DISH stock
based on DISH’s closing price on April 12, 2013. According to DISH’s estimates, Sprint shareholders would
receive $7.00 per share under the DISH Proposal, consisting of $4.76 per share in cash and 0.05953 DISH shares
per Sprint share. DISH stated that it would fund the $17.3 billion cash portion of the proposed transaction using
$8.2 billion of balance sheet cash and additional debt financing.

SoftBank believes that the agreed terms of our transaction with Sprint offer Sprint shareholders superior
short- and long-term benefits as compared to DISH’s highly conditional preliminary proposal. The Sprint
Acquisition is in the advanced stages of receiving the necessary approvals and we expect to consummate the
transaction on July 1, 2013 with the terms already agreed.

Sprint-Related Information

See Sprint’s Annual Report on Form 10-K for the fiscal year ended December 31, 2012 included
elsewhere in this offering memorandum for information on risks associated with Sprint and its operations,
historical financial information and other information regarding Sprint.
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RECENT DEVELOPMENTS
Recent Changes to Indebtedness
Issuance of the New Domestic Bonds

On March 12, 2013, we issued the 41st domestic unsecured straight bond (the “41st bond”); and on
March 1, 2013, we issued the 42nd domestic unsecured straight bond (the “42nd bond”) (together the “New
Domestic Bonds”). Through these issuances, we raised ¥300 billion ($3.5 billion) from the 41st bond at
1.47% per annum and ¥70 billion ($809 million) from the 42nd bond at 1.467% per annum. The ¥365 billion
($4.2 billion) in net proceeds from the issuance of the New Domestic Bonds will be used to partially pay a
portion of the consideration for the Sprint Acquisition. Following such issuances, we reduced the undrawn
commitments under the Bridge Loan by the amount of the net proceeds of the New Domestic Bonds to
¥1.035 trillion ($11.9 billion). See “Description of Other Indebtedness—Bonds—¥940 Billion ($10.9 Billion) in
Domestic Yen-Denominated Unsecured Straight Bonds™ and “Description of Other Indebtedness—Loans—¥250
Billion ($2.9 Billion) Drawdown on the ¥1.65 trillion ($19.1 Billion) Bridge Loan for Sprint Acquisition”. See
“The Sprint Acquisition—Effects of the Acquisition—Permanent Financing”.

Other Recent Changes to Indebtedness

On December 22, 2003, we issued 1.5% per annum convertible bonds due March 31, 2013 for ¥50 billion
($578 million). As of December 31, 2012, ¥33 billion ($381 million) remained outstanding, and in the
three months ended March 31, 2013, ¥74 million ($855 thousand) of the convertible bonds were redeemed and
the remainder were converted into a total of 15 million shares. We currently have no convertible bonds
outstanding.

We further reduced our debt on March 27, 2013 when we made a scheduled payment of ¥150 billion
($1.7 billion) on the Syndicated Loan. See “Description of Other Indebtedness—ILoans—¥400 Billion ($4.6
Billion) Outstanding as of March 31, 2013 on the Syndicated Loan”. On March 29, 2013, we also made ordinary-
course repayments of a total of ¥15 billion ($173 million) on a ¥50 billion ($578 million) bank loan.

Acquisition of eAccess Ltd.

eAccess, as of December 31, 2012, provided service to 4.3 million mobile subscribers under the
EMOBILE brand through its wireless network built on W-CDMA and LTE technology in the 1.7GHz band and
also provided ADSL wholesale services to ISP partners that have a subscriber base of 1.3 million. In October
2012, we entered into an agreement to acquire eAccess and, on December 26, 2012, eAccess was delisted from
the Tokyo Stock Exchange. On January 1, 2013, we completed a share exchange, valued at ¥219.4 billion
($2.5 billion), whereby we acquired 100% of the outstanding shares of eAccess in exchange for shares of
SoftBank Corp. However, we subsequently decided to transfer a part of our interest in eAccess to third-party
investors in order for eAccess to preserve a certain degree of independence, which we believe will facilitate the
continued expansion of its business. Accordingly, on January 17, 2013, we sold a 66.71% stake in class B shares
of eAccess to 11 third-party purchasers. As of March 31, 2013, we own 33.29% of the voting interests of eAccess
and 99.59% of the economic interest.

Through the transactions with eAccess, we are expecting to quickly expand our and eAccess’ mobile
communications service coverage by sharing each other’s networks, including eAccess’ 1.7 GHz band for
purposes of the iPhone 5, iPad and iPad mini. We will also maximize the effectiveness of our branding strategy
by engaging in multi-branding. eAccess will continue operations under the EMOBILE brand name, which we will
use to target specific customer bases which do not normally purchase SoftBank-brand handsets and services.

As part of the acquisition, a change of control offer was made to the bondholders of certain outstanding
eAccess notes due 2018. Less than 1% of the outstanding aggregate principal amount of the notes were tendered.

For the nine months ended and as of December 31, 2012, eAccess had net sales of ¥163 billion
($1.9 billion), EBITDA of ¥47 billion ($0.5 billion), net loss of ¥1 billion ($17 million) and debt of ¥220 billion
($2.5 billion). Under Japanese GAAP, which we used to report our financial results through March 31, 2013,
eAccess was treated as our equity method affiliate, and the transactions described above are not expected to have
a material impact on our consolidated results for the fiscal year ended March 31, 2013. From the first quarter of
the fiscal year ending March 31, 2014, we will report our financial results under IFRS, which uses a broader test
for effective control of entities than Japanese GAAP. Under IFRS, eAccess will be reported as our consolidated
subsidiary. This change may have a material impact on our financial condition. See “Management’s Discussion
and Analysis of Financial Condition and Results of Operations—Certain Anticipated Effects of Voluntary
Adoption of IFRS”.
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Tender Offer for Shares of GungHo Online Entertainment, Inc.

On March 25, 2013, the board of directors of SoftBank Mobile approved a resolution to acquire a 6.37%
interest in GungHo, an online game company with a focus on mobile and PC games, through a tender offer (the
“Tender Offer”) for a total of ¥25 billion ($288.5 million). The initial purchase period commenced on April 1,
2013 and will continue through April 26, 2013. The purpose for the Tender Offer is to strengthen the relationship
between SoftBank Mobile and GungHo as part of the SoftBank Group’s management strategy to become a global
content provider. GungHo’s board of directors resolved by a unanimous vote of all attending directors to approve
the Tender Offer.

As part of undertaking the Tender Offer, SoftBank Mobile entered into an agreement with Asian Groove
Goudou Gaisha (“Asian Groove”) to acquire 73,400 of its shares in GungHo. SoftBank Mobile will purchase
only some or none of any shares tendered in excess of the scheduled amount and is not obliged to purchase all
73,400 shares from Asian Groove.

In addition, Mr. Masayoshi Son, SoftBank chairman and CEO, entered into a memorandum of
understanding (“MOU”), effective as of April 1, 2013, with Heartis Inc. (“Heartis”), Mr. Taizo Son’s asset
management company. Mr. Taizo Son is the brother of Mr. Masayoshi Son. Heartis is GungHo’s second largest
shareholder, with an 18.5% interest, after SoftBank BB, which has a 33.63% interest. Under the MOU, in
exchange for Mr. Masayoshi Son’s agreement to procure that Son Holdings Inc. (“Son Holdings”), an asset
management company for Mr. Masayoshi Son, will not exercise its security interest over GungHo shares pledged
by Heartis to Son Holdings, Heartis will exercise its voting rights in accordance with Mr. Masayoshi Son’s
instructions at GungHo’s shareholder meetings. This will cause SoftBank, which owns all voting rights held by
SoftBank BB and SoftBank Mobile, and Mr. Masayoshi Son to gain a combined 58.5% interest in GungHo
following the completion of the Tender Offer. GungHo is considered a consolidated subsidiary of SoftBank and
will be recorded as such from the first quarter of the fiscal year ending March 31, 2014. As a result of GungHo
being our consolidated subsidiary, we will reassess the fair value of existing shares held. The gain on our
consolidated income statement for the first quarter of the fiscal year ending March 31, 2014 is expected to be
approximately ¥150 billion ($1.7 billion).

Permanent Financing

We are currently in the process of obtaining a new permanent senior financing facility in connection with
the Sprint Acquisition. See “The Sprint Acquisition—Effects of the Acquisition—Permanent Financing”.

Voluntary Adoption of International Financial Reporting Standards (‘“IFRS”)

We announced on January 31, 2013 that we would apply IFRS to our consolidated financial statements in
lieu of Japanese GAAP, which we used to present our consolidated financial statements through the fiscal year
ended March 31, 2013. We will begin disclosing our consolidated financial statements according to IFRS from
the first quarter of the fiscal year ending March 31, 2014 (with a transition date of April 1, 2012). See
“Management’s Discussion and Analysis of Financial Condition and Results of Operation—Certain Anticipated
Effects of Voluntary Adoption of IFRS” and “Summary of Certain Significant Differences between Japanese
GAAP, U.S. GAAP and IFRS”.

Mobile Communications Segment Update for the Three Months Ended March 31, 2013

As of March 31, 2013, our Mobile Communications segment subscriber base grew by 3.7% to
32.5 million from 31.3 million as of December 31, 2012. The net additions to our subscriber base of 1.2 million
represented 44.1% of total industry net additions which maintained our position as the fastest growing mobile
operator in Japan.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Financial data presented for the fiscal years ended March 31, 2010, 2011 and 2012 and for the nine
months ended December 31, 2011 and 2012 are derived from our audited and unaudited consolidated financial
statements which, together with their notes, are included elsewhere in this offering memorandum. Prospective
investors should read the following discussion of our financial condition and results of operations together with
such financial statements and notes to such statements included elsewhere in this offering memorandum. The
presentation in this section contains forward-looking statements that involve risks, uncertainties and
assumptions. Our actual results may differ materially from those anticipated in these forward-looking statements
as a result of factors, including, but not limited to, those set forth under “Risk Factors” and elsewhere in this
offering memorandum. Unless the context otherwise requires, references to the “Company” refer to SoftBank
Corp., and references to “we”, “our”, “us”, “SoftBank” and the “SoftBank Group” refer to the Company, its
consolidated subsidiaries and equity method non-consolidated subsidiaries and affiliates, as the context requires.

Unless otherwise indicated, yen amounts translated into dollars have been translated at the rate of
¥86.58 = $1.00, the approximate rate of exchange based on the average of buying and selling rates of
telegraphic transfers from The Bank of Tokyo-Mitsubishi UFJ, Ltd, as of 10:00 am (Tokyo time), prevailing as of
December 28, 2012.

Overview

We are Japan’s second largest mobile communications company in terms of subscribers with over
41.9 million subscribers as of March 31, 2013, including 32.5 million subscribers from SoftBank Mobile,
4.3 million subscribers from eAccess and 5.1 million PHS subscribers from Willcom. We were the first company
to offer the iPhone in Japan, which transformed the Japanese smartphone market, and we continue to promote
smartphone-based strategies ahead of our competitors. On October 15, 2012, we entered into an agreement to
acquire an approximately 70% interest in Sprint (the “Sprint Acquisition Agreement”), the third largest wireless
operator in the United States in terms of subscribers. We expect the Sprint Acquisition to close on July 1, 2013.
This acquisition will position the SoftBank Group as one of the largest mobile communications companies in the
world in terms of revenue. See “The Sprint Acquisition”.

Our business segments are:

® Mobile Communications. Provision of mobile communications services, and sales of handsets,
including smartphones;

® Broadband Infrastructure. Provision of ADSL high-speed broadband internet connection services,
ISP services, IP telecommunications services, wireless LAN services and other operations;

® [ixed-line Telecommunications. Provision of fixed-line telephone services and voice transmission
and cloud computing services, network services and other related services;

® [nternet Culture. Provision through our consolidated subsidiary Yahoo Japan of internet-based
advertising, management and operation of internet-based auction and other businesses, including
those under the Yahoo! brand, such as Yahoo! Auction and Yahoo! Shopping, as well as provision of
membership and other related services; and

® Other. Various businesses including the distribution of information technology-related products and
services, businesses related to the Fukuoka SoftBank Hawks Japanese professional baseball team and
other various internet-related businesses.

We also invest in promising companies, mainly working in the internet field, and continually seek new
services and content to provide to our customers.

The following table shows the percentage of our total net sales and EBITDA for the nine months ended
December 31, 2012 attributable to each of our segments:

For the nine months ended December 31, 2012

Fixed-line
Mobile Broadband Tele-
Communi- Infra- communi- Internet
cations structure cations Culture Other Elimination®  Total
Netsales ........................ 67.7% 4.9% 11.5% 9.5% 11.2% (4.8%) 100.0%
EBITDA® .. ... .. .o . 69.1% 4.6% 98% 157% 1.7% (0.9%) 100.0%
(1) EBITDA is defined as operating income before depreciation, amortization and loss on disposal of fixed assets. For a reconciliation of
EBITDA to operating income, see “Summary Financial and Operating Information”.
2) Percentages in the “Elimination” column represent elimination of intersegment transactions and expenses of our corporate division.
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Presentation of Financial Information

For purposes of our consolidated financial statements for the fiscal year ended March 31, 2012, we had
133 consolidated subsidiaries, three equity method non-consolidated subsidiaries and 71 equity method affiliates.
For our Mobile Communications segment, our main operating entity is SoftBank Mobile; for our Fixed-line
Telecommunications segment, our main operating entity is SoftBank Telecom; for our Broadband Infrastructure
segment, our main operating entity is SoftBank BB; and for our Internet Culture segment, our main operating
entity is Yahoo Japan. Although we hold a 42.2% interest in Yahoo Japan, three out of five directors of Yahoo
Japan are also directors of either SoftBank Corp., including our chairman and CEO, Mr. Masayoshi Son, or one
of SoftBank Corp.’s wholly owned subsidiaries. We therefore conclude that we effectively control Yahoo Japan,
and we consolidate it under the effective control approach in line with our consolidation policy. See “—Ceritical
Accounting Policies—Consolidation Policy”.

eAccess and Wireless City Planning, with which we share networks and spectrum, were accounted for as
equity method affiliates under Japanese GAAP through the fiscal year ended March 31, 2013. Pursuant to IFRS,
which we decided to adopt from the fiscal year ending March 31, 2014, we will report eAccess and Wireless City
Planning as our consolidated subsidiaries. See “Business—Our Business Segments—Mobile Communications
Segment—Our Mobile Communications Network™ and “Business—Our Business Segments—Mobile
Communications Segment—Our Spectrum Allocations”. Starting from the first quarter of the fiscal year ending
March 31, 2014, GungHo, an online game company with a focus on mobile and PC games, is being treated as our
consolidated subsidiary under both Japanese GAAP and IFRS as discussed under “Recent Developments—
Tender Offer for Shares of GungHo Online Entertainment, Inc.” Current equity method affiliates include
Alibaba, the largest e-commerce company by transaction volume in China and our equity method affiliate, for
which we held 31.9% of the voting rights as of December 31, 2011. Renren, China’s largest real-name social
network services (SNS) site with approximately 178 million active user accounts as of December 2012, is
another of our equity method affiliates. See “—Important Group Companies”.

In December 2010, we acquired 100% of the shares of Willcom as part of its ¥41 billion ($474 million)
court-administered corporate reorganization plan under the Corporate Reorganization Act of Japan. Willcom
remains under court administration and we do not consolidate it as a subsidiary or consider it an equity method
affiliate. See “Business—Important Relationships—Relationship with Willcom”.

We prepared our financial statements in conformity with Japanese GAAP through the fiscal year ended
March 31, 2013. However, from the first quarter of the fiscal year ending March 31, 2014, we will report our
consolidated financial statements in accordance with IFRS (with a transition date of April 1, 2012). This change
will affect our consolidated group, accounting policies, financial conditions, results of operations and other
financial information. See “Recent Developments”. Additionally, Japanese GAAP differs from U.S. GAAP and
IFRS. For a discussion of certain significant differences between Japanese GAAP, U.S. GAAP and IFRS, see
“Summary of Certain Significant Differences Between Japanese GAAP, U.S. GAAP and IFRS”.

Factors Affecting Results of Business Segments

Mobile Communications Segment

Substantially all of our Mobile Communications segment net sales and operating income are derived from
the operations of SoftBank Mobile, which is the main operating company in this segment. The following shows
net sales and operating income for the segment for the fiscal years ended March 31, 2010, 2011 and 2012, as well
as for the nine months ended December 31, 2011 and 2012:

For the fiscal year ended For the nine months ended
March 31, December 31,
2010 2011 2012 2011 2012
(billions of yen)
Netsales . ..o et ¥1,701 ¥1,945 ¥2,145  ¥1,619 ¥1,698
Operating iNCoOME . . . vt v v ettt et enn 261 402 429 346 390

Factors Affecting Net Sales

The vast majority of our net sales in the Mobile Communications segment are generated from the
provision of mobile communications services and the sale of handsets and accessories. An immaterial portion of
segment revenues is attributable to sources not representative of monthly average usage such as initial activation
charges and certain domestic in-roaming charges received in connection with overseas visitors, as well as
cancellation fees.
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Mobile Communications Service Revenues

Our net sales are principally affected by the number of subscribers we have and ARPU we generate from
our subscriber base. Our ARPU has remained largely stable since the fiscal year ended March 31, 2010, due to
growth in data ARPU driven by our smartphone-based strategy offsetting downward pressure on voice ARPU.
The number of subscribers we have has continually grown over the same period, resulting in increased revenue.

Subscribers

Subscriber growth depends on a number of factors, including the overall growth of the market and the
level of competition for obtaining new subscribers and retaining existing subscribers. Our ability to obtain new
subscribers and retain existing subscribers is affected by factors such as the availability of new services, the
range and quality of our products and services, our network capacity and pricing.

The following shows factors affecting total subscribers attributable to our Mobile Communications segment
for the fiscal years ended March 31, 2010, 2011 and 2012, as well as for the three months ended
June 30, September 30 and December 31, 2012:

As of and for the fiscal year ended As of and for the three
March 31, months ended
June 30, Sep.30, Dec.31,

2010 2011 2012 2012 2012 2012
Subscribers as of end of period (millions) ... .. 21.9 25.4 28.9 29.7 30.5 31.3
Postpaid (millions) ..................... 21.2 24.6 28.1 28.8 29.6 30.5
Prepaid (millions) ...................... 0.6 0.9 0.9 0.9 0.8 0.8
Net subscriber additions (millions) .......... 1.2 3.5 3.5 0.8 0.8 0.9
Monthly average churnrate (%) ............. 1.37 0.98 1.12 1.03 1.06 1.12
(D) We define subscribers and churn rate for our Mobile Communications segment as the same attributable to SoftBank Mobile, which

does not include subscribers from eAccess or PHS subscribers from Willcom.

Growth in the Japanese mobile communications market ultimately affects our net sales. According to
MIC the market continues to grow by subscribers and achieved a CAGR of 5.6% between the 2007 and 2012
calendar years. However, the market growth rate by subscribers has slowed in recent years. According to BMI,
the market is expected to grow by CAGR of 2.5% by subscribers between the 2013 and 2017 calendar years. See
“Market and Industry—Japanese Mobile Market”.

SoftBank has been the fastest-growing Japanese carrier since our acquisition of Vodafone Japan,
achieving a CAGR as of December 2012 of 12.2% since December 2007 and 13.3% since December 2010. Our
rapid capture of mobile communications market share is a result of our early focus on smartphones, including
being the first Japanese carrier to offer the iPhone, along with our high-speed data services and strong sales and
marketing initiatives. As of December 31, 2012, we had approximately 31.3 million mobile communications
subscribers, compared to approximately 15.2 million Vodafone Japan subscribers as of March 31, 2006, the end
of the fiscal year prior to our acquisition of Vodafone Japan in April 2006. In line with the Japanese market,
substantially all of our customers are postpaid. This provides a stable subscriber base, resulting in a low churn
rate.

Churn rate is a measure that tracks customer retention by showing the percentage of subscribers who
terminate their service (“churn”) relative to the total subscriber base for a given period. We calculate churn rate
by dividing the total number of subscribers who churned in the relevant period by the average number of
subscribers for the same period. The average number of subscribers for a given month is the average of the
number of subscribers at the beginning of the month and the number of subscribers at the end of the month. To
calculate churn rate for multi-month periods, we divide the total number of subscribers who churned in the
relevant months by the sum of the average number of subscribers for each month in the period. Subscriber
numbers are calculated based on the cumulative number of subscribers at SoftBank Mobile.

In order to keep our churn rate low, we have increased our efforts to improve subscriber retention by
measures such as implementing certain discount plans, flat-rate price plans for data services and increasing
customer satisfaction by enhancing overall customer care and network service levels. It is important to address
all aspects of our customers’ satisfaction in order to keep our churn rate low. Our churn rate for the fiscal year
ended March 31, 2012 was 1.12% compared to 1.50% for the fiscal year ended March 31, 2007, the end of the
fiscal year in which we acquired Vodafone Japan. We have been successful in decreasing our churn rate since our
acquisition of Vodafone Japan in 2006. The churn rate for the fiscal year ended March 31, 2010 was relatively
high due to the termination of 2G services at the end of that fiscal year.
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ARPU

ARPU for our Mobile Communications segment comprises both data and voice ARPU, which are
calculated by dividing the data- or voice-related revenue, as applicable, for the period by the average number of
subscribers for the period. The average number of subscribers for a given monthly period is the average of the
number of subscribers at the beginning of the period and the numbers of subscribers at the end of each month in
the period, which is calculated based on the cumulative number of subscribers at SoftBank Mobile.

Both data and voice revenues include basic monthly charges. Data revenue reflects packet communication
charges, which are revenues derived from the transmission of data services for which we currently charge fixed
fees based on the volume of data sent and received by a subscriber. Voice revenues include a combination of set
monthly fees for voice communications services and additional fees depending on the minutes of connection
time, as well as interconnection fees received when, for instance, subscribers of other carriers contact our
subscribers. Another factor that affects ARPU is our monthly discount program that provides customers, who
purchase devices subject to certain conditions, with discounts, which are reflected on each customer’s monthly
bill for up to 24 months. The calculation of ARPU excludes revenues that are not representative of monthly
average usage such as initial activation charges, certain domestic in-roaming charges by overseas visitors and
cancellation fees.

We believe that our ARPU figures are a good measure of our ability to monetize our subscriber base and
provide useful information to analyze the trend of monthly average usage of our subscribers over time and the
impacts of changes in our billing arrangements.

The table below shows the breakdown of ARPU attributable to our Mobile Communications segment for
the fiscal years ended March 31, 2010, 2011 and 2012 as well as for three months ended June 30, September 30
and December 31, 2012.
For the fiscal year ended For the three
March 31, months ended

June 30, Sep.30, Dec.31,
2010 2011 2012 2012 2012 2012

(yen per month)

Data ARPU . ... ... 2,020 2,310 2,510 2,540 2,580 2,610
Voice ARPU . ... ... .. 2,050 1,890 1,650 1,480 1,490 1,450
Total ARPU . ... .. . 4,070 4,210 4,150 4,020 4,070 4,050
(D) We define ARPU for our Mobile Communications segment as ARPU attributable to SoftBank Mobile, which does not include
ARPU from eAccess and Willcom.
2) We round ARPU values to the nearest ten yen.

Because of our focus on a smartphone-based strategy, and in line with industry trends, our data ARPU has
registered strong growth, which has offset declines in voice ARPU. As a result, our total ARPU has been
relatively stable over the last five fiscal years, in contrast to our competitors, which have experienced an overall
decline in ARPU over the same period.

Data ARPU. Data ARPU has been increasing over the last five fiscal years due to the continuing
increase in the number of data-intensive smartphone subscribers. Data ARPU for our Mobile Communications
segment reflects an increasing source of revenue for our overall business, as data ARPU from subscribers with
smartphones is generally higher than that generated by non-smartphone subscribers due to the increased usage of
data services.

Voice ARPU. Voice ARPU decreased in the fiscal year ended March 31, 2012 to ¥1,650 from ¥1,890 in
the previous year. For the three months ended December 31, 2012, voice ARPU was ¥1,450. The primary reason
for the decrease in voice ARPU in these periods was an increase in devices that do not have voice
communication functionality (such as the iPad, mobile data communications devices and digital photo frames
with telecommunications functionality) and a decrease in revenues from incoming calls, which was largely the
result of a reduction in interconnection fees between operators, and we expect this trend to continue.

We believe that the mobile communications market will continue to exhibit declining voice ARPU but
that we can stabilize and grow total ARPU by continuing to build sources of data services revenues by acquiring
increased data-intensive smartphone and tablet subscribers through the expansion of our handset lineup and by
improving and expanding our high-speed data network.
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Sales of Mobile Handsets and Accessories

In addition to mobile communications service revenues, we derive a significant amount of revenues from
the sales of handsets and accessories. The following shows the number of handsets shipped during the fiscal
years ended March 31, 2010, 2011 and 2012 as well as for the nine months ended December 31, 2011 and 2012.

For the fiscal year ended For the nine months ended
March 31, Dec. 31,
2010 2011 2012 2011 2012
(millions)
Number of handsets shipped . ........................ 8.8 10.0 11.7 8.7 8.5

We recognize sales of mobile handsets and accessories when merchandise is shipped to dealers. Revenues
from the sale of mobile handsets and accessories is therefore dependent upon the number of units shipped, which
is affected by anticipated demand in accordance with, for instance, the release of new handsets, particularly the
iPhone, as well as our marketing and pricing campaigns. The size of our existing subscriber base also affects the
number of shipments for handset model upgrades. Additionally, the mix of handset unit pricing also affects
revenues from the sale of mobile handsets and accessories. We collaborate with handset vendors to develop
handsets compatible with our mobile services and sell them to our subscribers mostly through dealers. For the
above period, we had a consistent year-on-year increase in our handsets shipped, supported by strong sales and
marketing initiatives for new subscriptions and by growth in subscriber demand for upgrades.

In connection with the sale of new handsets to existing or new subscribers, we pay a commission to
handset dealers. In the financial statements included elsewhere in this offering memorandum, we have treated
such commissions as an expense pursuant to Japanese GAAP. However, with our adoption of IFRS, we are
treating such commissions as a deduction from the sales of handsets. See “—Certain Anticipated Effects of
Voluntary Adoption of IFRS”.

Other Segment Revenue
Other segment revenues are those that are not representative of monthly average usage such as initial
activation charges, certain domestic in-roaming charges by overseas visitors and cancellation fees.

Components of Operating Expenses

Sales commission and promotion expenses, cost of sales of mobile handsets and accessories and
depreciation and amortization represent the most significant portion of operating expenses for the Mobile
Communications segment.

Sales Commission and Promotion Expenses

The table below shows the number of new subscriptions and handset sales to existing subscribers, as well
as the respective average cost per new subscription and handset sales to existing subscribers.

For the fiscal year ended For the three
March 31, months ended
June 30, Sep.30, Dec.31,
2010 2011 2012 2012 2012 2012
Number of new subscriptions (millions) ... ... 4.8 6.3 7.2 1.7 1.7 1.9
Average cost per new subscription (yen) . . . . .. 40,500 36,900 30,300 26,500 23,000 24,900
Number of handset sales to existing subscribers
(millions) .......... ... i 4.4 4.0 5.1 0.9 1.3 1.9
Average cost per handset sale to existing
subscribers (yen) .............. .. ..., .. 27,100 26,700 27,100 27,000 26,400 30,300

Sales commission and promotion expenses primarily comprise subscriber acquisition costs, which are
commission payments we make to dealers per new subscription and handset sale. Other sales commission and
promotion expenses include payments to dealers such as processing fees of plan changes and handset repairs. In
line with industry practice, dealers receive an agreed commission amount per handset regardless of the price at
which the handset is actually sold to the subscriber. In the financial statements included elsewhere in this offering
memorandum, we have treated such commissions as an expense pursuant to Japanese GAAP. However, under
IFRS we will treat such commissions as a deduction from the sales of handsets. We will prepare our financial
reports using IFRS from the first quarter of the fiscal year ending March 31, 2014. See “—Certain Anticipated
Effects of Voluntary Adoption of IFRS”.
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The average cost per new subscription has been declining primarily due to changes in the sales mix as the
portion of devices with lower cost of acquisition, such as digital photo frames with telecommunications
functionality, has increased.

Cost of Sales of Mobile Handsets and Accessories

The cost of sales of mobile handsets and accessories arises mainly from our procurement of handsets for
sale to our new or existing subscribers, which is principally dependent on the number of handsets sold and the
purchase price per handset. The average purchase price per handset depends on the mix of high to low end
handsets that we procure and the prices that we can negotiate with our handset vendors. Handsets which apply
the latest technology and features are typically more expensive, especially if procured in small quantities.
However, as handset manufacturers incorporate such new technology and features in more of their handsets and
mobile communications operators purchase them in greater volumes, even sophisticated handsets can quickly
become less expensive.

Depreciation and Amortization

We expense the acquisition cost of fixed assets such as telecommunications equipment, network facilities
and software over its estimated useful life as depreciation and amortization. In order to enhance our market
competitiveness, we have significantly increased the number of our base stations and implemented certain other
measures, which have resulted in an increase in depreciation and amortization expenses over the period shown.
In connection with the upgrade of our networks to rollout the 900 MHz band, we conducted a replacement of
certain of our existing facilities. Retirement of fixed assets resulted in increased depreciation and amortization
costs, primarily recognized in the fiscal year ended March 31, 2013, as the useful lives of these assets were
accelerated to zero.

Other Operating Expenses
Other Mobile Communications segment operating expenses include the following:

Fees for Utilization of Telecommunications Lines and Facilities. We incur interconnection fees for
connecting to other telecommunications operators’ networks, transmission charges for utilizing leased lines and,
to a lesser extent, international roaming charges. Interconnection fees represent access fees paid to other
operators mainly for connections between mobile, fixed and mobile-to-fixed systems. For example, when our
subscribers place phone calls to subscribers of other carriers, we pay an interconnection fee to those other
carriers. The amount of interconnection fees that we incur is dependent on the amount of traffic throughput
between each of these systems generated by our subscribers. These costs are variable in nature, and
interconnection cost per minute of call time has been decreasing over the last few years.

Facilities Maintenance Costs. These costs primarily comprise the maintenance cost of our facilities,
rent and electricity costs for base stations and operating costs for network centers.

Broadband Infrastructure Segment
Source of Net Sales

Substantially all our net sales in the Broadband Infrastructure segment are from subscriber fees related to
our Yahoo! BB services, which include our Yahoo! BB ADSL service and Yahoo! BB hikari with FLET’S, a
broadband connection service that combines the internet connection service Yahoo! BB as an ISP add-on with the
FLET’S Hikari fiber-optic connection provided by NTT East and NTT West. Since we introduced our Yahoo! BB
hikari with FLET’S service in 2009, it is becoming a more significant portion of segment net sales as most
customers make the move from ADSL to FTTH services in line with market trends. However, the ARPU for
FTTH services is lower than that for ADSL services, as Yahoo! BB hikari with FLET’S is an ISP add-on service
provided over NTT’s FTTH network. In order to capture further earnings, we offer other optional services such
as IP telephony services and Wi-Fi services.
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The following table shows net sales and operating income, as well as other operating data attributable to
our Broadband Infrastructure segment.

For the fiscal year ended For the nine months ended
March 31, December 31,
2010 2011 2012 2011 2012
(billions of yen)
Netsales . ......o i e ¥202 ¥190 ¥172 ¥130 ¥123
Operating iNCoOME . . .« o v vttt e e et eaenn 48 43 34 28 29
As of and for the fiscal year ended As of and for the three
March 31, months ended
June 30, Sep.30, Dec.31,
2010 2011 2012 2012 2012 2012
Yahoo! BB ADSL subscribers (thousands) .......... 3,769 3,150 2,600 2,467 2,364 2,271
Yahoo! BB hikari with FLET’S
subscribers (thousands)) .. ................... 237 932 1,608 1,771 1,863 1,951
Total Yahoo! BB subscribers (thousands) 4,006 4,082 4,209 4,238 4,227 4,222
Yahoo! BB ADSL ARPU (yen/month)® ........... 4,020 3,830 3,510 3,450 3,390 3,330
Yahoo! BB hikari with FLET’S
ARPU (yen/month)™® ... ... ... ... 1,350 1,620 1,680 1,670 1,710 1,720

(1) Although FLET’S Hikari fiber-optic connection provided by NTT East and NTT West is an FTTH connection, Yahoo! BB hikari
with FLET’S is an ISP add-on service that we provide. ARPU attributable to this service is therefore not in line with normal FTTH
trends.

(2) We report ARPU on a quarterly basis and not on an annual basis. The figures for the fiscal years ended March 31, 2010, 2011 and
2012 show fourth quarter figures only.

Components of Operating Expenses

Components of operating expenses in the Broadband Infrastructure segment primarily include subscriber
acquisition costs, maintenance costs related to our backbone network and the cost related to the lease of certain
network infrastructure and office space from NTT.

Fixed-line Telecommunications Segment
Source of Net Sales

Telecommunications Services

We derive net sales of our Fixed-line Telecommunications segment primarily from our voice
transmission services, which are used by individual and corporate subscribers.

The following tables show net sales and operating income, as well as other operating data attributable to
our Fixed-line Telecommunications segment.

For the fiscal year ended  For the nine months ended

March 31, December 31,
2010 2011 2012 2011 2012
(billions of yen)
Netsales ..ot ¥349 ¥357 ¥368 ¥270 ¥288
Operating iNCOME .« .« v vttt et e e 23 38 58 43 52
As of and for the fiscal year ended As of and for the three
March 31, months ended
June 30, Sep. 30, Dec.31,
2010 2011 2012 2012 2012 2012
Otoku-line subscribers (thousands) ............... 1,669 1,671 1,685 1,684 1,692 1,688
Otoku-line ARPU (yen/month) .. ............... 6,830 6,930 6,790 6,530 6,390 6,510

(1) We report ARPU on a quarterly basis and not on an annual basis. The figures for the fiscal years ended March 31, 2010, 2011 and
2012 show fourth quarter figures only.

SoftBank Telecom provides our Otoku Line, a direct-connection fixed-line voice service, or “landline”
service. Our Otoku Line contributes the largest portion of our telecommunication services revenues.
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We also derive significant revenues from certain other voice services, data transmission and dedicated-
line services. Japan’s fixed-line telecommunications market has continued to contract from its peak of 63 million
lines in 1998. However, there is a stable demand for fixed-line phone services from medium- and large-scale
corporate customers. We have managed to limit to a certain extent the general downward trend on ARPU for
fixed-line services in the market by focusing on corporate subscribers and by providing value-added services,
such as multifunctional call forwarding.

Supplementary Services
In addition to telecommunications services, we offer cloud computing and network services, and conduct
other similar businesses. These comprise a small portion of segment revenue.

Components of Operating Expenses

Main components of operating expenses in the Fixed-line Telecommunication segment include
interconnection fees for utilization of other telecommunications companies, depreciation and amortization of
fixed assets, and maintenance costs related to our networks, including collocation fees incurred at NTT central
offices.

Internet Culture Segment

The table below shows net sales and operating income for our Internet Culture segment.

For the fiscal year ended For the nine months ended

March 31, December 31,
2010 2011 2012 2011 2012
(billions of yen)
Netsales . ..ot e ¥271 ¥284 ¥294 ¥216 ¥239
Operating iNCOME . . . .« .o vttt e e e e 137 150 157 115 129

Source of Net Sales

Our consolidated subsidiary Yahoo Japan comprises the vast majority of segment net sales and operating
income. Internet advertising makes up the majority of Yahoo Japan’s sales. Other sales are attributable to Yahoo
Japan’s information listing, e-commerce and game services, among others. Contract periods for internet
advertising are relatively short, and demand among advertisers tends to be seasonal. These factors produce
underlying short-term fluctuations in Yahoo Japan’s advertising revenue.

Yahoo Japan is currently the dominant search and portal site in Japan with a monthly average of 51.0
billion page views and 27.2 million active users in the three months ended December 31, 2012. The growth of the
overall internet market and the growth of the Japanese internet advertising industry, as well as Yahoo Japan’s
success in attracting customers to its web pages, as measured by the number of unique users who view Yahoo
Japan’s web pages each month, has had a direct impact on Yahoo Japan’s advertising sales. The current strategy
of Yahoo Japan is to shift the core focus of its business from PCs to smartphones by working closely with
SoftBank Mobile and other SoftBank Group companies with strengths related to smartphone services in order to
attract customers who frequently use smartphone services.

Yahoo Japan is a publicly listed company, and as of March 31, 2013 has a market capitalization of
¥2.5 trillion ($26.8 billion).

Components of Operating Expenses

Cost of sales for the businesses in the Internet Culture segment is limited because such businesses are
focused on providing information, advertising and other services over the internet and are generally not required
to pay substantial fees to third parties for content, supplies or services in providing those services. The largest
selling, general and administrative expense of the businesses in the Internet Culture segment is personnel
expenses. Yahoo Japan’s personnel expenses have been growing in recent fiscal periods, reflecting the growth in
the number of employees in the Internet Culture segment along with the growth of this business. For the nine
months ended December 31, 2012, Yahoo Japan’s personnel expenses were ¥28 billion ($323 million), which
represented 11.3% of Yahoo Japan’s revenue.

Other Segment

We engage in several other businesses, such as the distribution of IT-related products and services,
businesses related to the Fukuoka SoftBank Hawks Japanese professional baseball team and various internet-
related businesses.
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Important Group Companies

eAccess is treated as an equity-method affiliate for our financial reports prepared under Japanese GAAP,
but under IFRS it will be reported as our consolidated subsidiary. Under IFRS, Wireless City Planning will also
be reported as our consolidated subsidiary, and it will be reported under our Mobile Communications segment.
We will report our financial results under IFRS from the first quarter of the fiscal year ending March 31, 2014.

eAccess is a wireless internet provider, which, as of December 31, 2012, provided service to 4.3 million
mobile subscribers under the EMOBILE brand through its wireless network built on W-CDMA and LTE
technology in the 1.7GHz band. It also provided ADSL wholesale services to ISP partners that have a subscriber
base of 1.3 million. SoftBank Mobile and eAccess are partnering to combine management resources and share
network infrastructure in order to efficiently build capacity for mobile broadband services. As of March 31,
2013, we owned 33.29% of eAccess’ voting interests, making us eAccess’ largest shareholder, and maintain
99.59% of its economic interest.

Wireless City Planning is a mobile communications network operator that owns a network in the 2.5 GHz
band using TD-LTE compatible AXGP technology. We own 33.3% of the voting rights of Wireless City
Planning and currently using their network through an MVNO arrangement, to provide our SoftBank 4G data
service since early 2012. Wireless City Planning was originally spun off from Willcom.

GungHo is an online game company with a focus on mobile and PC games. Its popular games include the
mobile game Puzzle & Dragons, which has over ten million players worldwide and is one of Japan’s top mobile
games. As of April 1, 2013, we held 52.1% of the voting rights of GungHo. GungHo became our consolidated
subsidiary as of April 1, 2013. See “Recent Developments—Tender Offer for Shares of GungHo Online
Entertainment, Inc”.

Our important affiliates include the following:

Alibaba Group Holding Limited is the largest e-commerce company by transaction volume in China,
comprising 25 separate business units. The largest company in the Alibaba group by revenue is Taobao, the
world’s biggest consumer-to-consumer commerce website, which had over 500 million registered users as of
June 2012. The Alibaba group also includes, among others, Alibaba.com, one of the largest business-to-business
shopping websites in China, and Tmall.com, a business-to-consumer shopping website. As of December 31,
2011, we held 31.9% of the voting rights of Alibaba.

Renren operates the largest real-name social networking website in China, with approximately
178 million active user accounts as of December 2012. The Renren platform enables users to connect and
communicate with each other, share information and user-generated content, play online games, listen to music,
do online shopping and use other features and services. Renren is accessible from many types of internet-enabled
devices, including PCs and mobile phones, so that users can access the platform anytime they are connected to
the internet. As of March 31, 2012, we held 34.1% of the voting rights of Renren.

Willcom

Willcom is a telecommunications company offering PHS handsets and services on a 1.9 GHz band with
4.9 million subscribers and a 3.6% market share in the overall mobile communications market as of
December 2012. It has been allocated significant blocks of spectrum bandwidth, on which it currently operates its
nationwide PHS network. In December 2010, we acquired 100% of the shares of Willcom as part of its ¥41
billion ($474 million) court-administered corporate reorganization plan under the Corporate Reorganization Act.
Willcom remains under court administration and we do not consolidate it as a subsidiary or consider it an equity
method affiliate. We provide financial support to Willcom while it is completing its corporate reorganization
plan. See “—Certain Contingent Liabilities—Ongoing Financial Support for Willcom”.

Other Factors Affecting Our Consolidated Results of Operations
Revisions to Organization and Investment Portfolio

SoftBank Corp. is a holding company and implements liquidations, withdrawals, integrations and
restructuring of subsidiaries where there are no prospects for profitability. Affiliated companies and portfolio
investments are also constantly reviewed, leading to the restructuring of operations, additional investments or
sales of interests. These actions often result in changes in the way we account for our interests in subsidiary and
affiliated companies and could also result in capital gains or losses which could significantly affect our results of
operations for the relevant fiscal period. The inclusion and exclusion of significant or multiple subsidiaries can
result in fluctuations of our results of operations and sometimes make inter-period comparisons of performance
complex.
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Other Income (Expenses)
Interest Expense

We incur interest expenses mainly due to payments on the loan and bond obligations of SoftBank Corp.
mostly associated with the financing and refinancing of our past significant acquisitions. We also incur interest
expenses in connection with the lease obligations of mainly SoftBank Mobile. Our interest expense for the fiscal
year ended March 31, 2012 was ¥62 billion ($718 million). We expect a significant increase in interest expenses
due to financing in connection with the Sprint Acquisition. See “Summary Financial and Operating
Information—Additional Metrics”. Because we are currently in the process of negotiating the Permanent
Financing, we cannot determine with certainty by how much our interest expenses will increase.

Equity in earnings (losses) of affiliated companies

Equity in earnings (losses) of affiliated companies comprises income or losses generated from strategic
investments in unconsolidated affiliate companies, over which we have significant influence with regard to
operations and financial policies.

Gains on Sale of Investment Securities

Most of our marketable and investment securities are classified as available-for-sale securities, and we
generally do not hold trading securities. Sales of securities in our investment portfolio can have a significant
impact on our results of operations. For instance, we recorded a large gain on sales of marketable and investment
securities in the fiscal year ended March 31, 2012 due mainly to the sale of a portion of our interests in Yahoo!
Inc.

Valuation Loss on Investment Securities

We incur valuation loss on investment securities in cases where declines in the market value or effective
value of securities are significant, except in cases where a recovery in value is expected. Accounting for such
impairment loss can affect results of operations. See “—Critical Accounting Policies—Marketable and
Investment Securities”.

Other, Net

Other, net comprises income and expenses not included above that are generally of a non-recurring
nature, such as refinancing related expenses associated with our acquisition of Vodafone Japan, dilution gains
from changes in equity interest, losses on liquidation of subsidiaries and affiliated companies and losses
associated with the Great East Japan Earthquake.

Income Tax

We, as well as our domestic subsidiaries, are subject to Japanese national and local income taxes. The
significant tax-related items that result in our deferred tax assets and liabilities include depreciation and
amortization, loss carryforwards and the fair market value of assets and liabilities of our acquired consolidated
subsidiaries, resulting in deferred tax assets, as well as deferred taxable gain on sales of shares of our subsidiaries
to other of our wholly owned subsidiaries and unrealized gains on derivatives under hedge accounting, resulting
in deferred tax liabilities. Our income tax is mostly on the income of SoftBank Mobile and Yahoo Japan.

On December 2, 2011, new tax reform laws enacted in Japan changed the normal effective statutory tax
rate from 40.7% to 38.0% effective for the fiscal years beginning on or after April 1, 2012 through March 31,
2015 and to 35.6% thereafter. Our effective income tax rate, which is total income tax divided by income before
income taxes and minority interests, for the year ended March 31, 2012 was 40.3%, compared to the 40.7%
normal effective statutory tax rate. For the nine months ended December 31, 2012, our effective income tax rate
was 45.0% compared to the 38.0% normal effective statutory tax rate. For a reconciliation between the normal
effective tax rate and our actual effective tax rate for the years ended March 31, 2010, 2011, and 2012, see note 8
to our audited consolidated financial statements included elsewhere in this offering memorandum.

Minority Interests in Net Income

A significant portion of our minority interests in net income is related to our interest in Yahoo Japan. Our
interest in Yahoo Japan has not changed significantly in the fiscal years ended March 31, 2010, 2011 and 2012.
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Results of Operations

The following table shows selected statement of operations data for the fiscal years ended March 31,
2010, 2011 and 2012, and for the nine months ended December 31, 2011 and 2012.

For the fiscal year ended For the nine months ended
March 31, December 31,
2010 2011 2012 2011 2012
(unaudited)
(billions of yen)
Netsales . ..ot ¥2,763 ¥3,005 ¥3,202  ¥2,398 ¥2,510
Costofsales . .......ooiiiininii i, 1,327 1,374 1,486 1,101 1,163
Gross profit . ...... ... 1,437 1,631 1,717 1,297 1,347
Selling, general and administrative expenses ............ 971 1,002 1,041 765 746
Operating inComMe . ... .v.vvtnte et 466 629 675 533 600
Other income:
Interest and dividendincome . ...................... 1 4 4 4 3
Interest eXpense ... .. ...t (111)  (104) (62) (53) (26)
Equity in earnings (losses) of affiliated companies . . . . .. (@) 3 3) @) (23)
Gain on sale of investment securities, net ............. 5 6 88 84 4
Valuation loss on investment securities . . ............. 5 9 (14) ©)) (11)
Other,net . ...t (63) (48) (57) (35) (21)
Other income (expenses), Net . ..............c.ouu... a77)  (149) 43) (14) (74)
Income before income taxes and minority interests .. ... 289 481 632 518 526
Income taxes:
CUITENt &« ottt e e e 118y  (174)  (197) (146) (215)
COITeCtionS . . o\ v vttt — 27 — — —
Deferred .........cc 27) (32) (58) (75) (22)
Total iINCOME taXEeS . . oot et e eeaens (145)  (233) (255 (222) (236)
Net income before minority interests ................ 145 248 378 297 289
Minority interests in netincome ...................... (48) (58) (64) @7 (54)
Netincome . .....oovtiti e ¥ 97 ¥ 190 ¥ 314 ¥ 250 ¥ 235

Comparison of the Nine Months Ended December 31, 2012 with the Nine Months Ended December 31, 2011

Net sales. Net sales increased by ¥112 billion ($1.3 billion), or 4.7%, from ¥2.4 trillion ($27.7 billion)
for the nine months ended December 31, 2011 to ¥2.5 trillion ($29.0 billion) for the nine months ended
December 31, 2012. This was mainly due to increased revenue in the Mobile Communications segment, which
totaled ¥1.7 trillion ($19.6 billion) for the nine months ended December 31, 2012 compared to ¥1.6 trillion
($18.7 billion) for the nine months ended December 31, 2011. This increase was primarily due to steady growth
in the number of mobile telecommunications subscribers by 2.37 million net subscriber additions, or 8.3%, from
28.9 million subscribers as of March 31, 2012 to 31.3 million subscribers as of December 31, 2012. While the net
sales of our Broadband Infrastructure segment declined by 5.3%, net sales grew in our Mobile Communications,
Fixed-Line Telecommunications and Internet Culture business segments by 4.9%, 6.6% and 10.9%, respectively.
See “—Results of Operations by Business Segment—Comparison of the Nine Months Ended December 31, 2012
with the Nine Months Ended December 31, 2011,

Cost of sales. Cost of sales increased by ¥62 billion ($721 million), or 5.7%, from ¥1.1 trillion
($12.7 billion) for the nine months ended December 31, 2011 to ¥1.2 trillion ($13.4 billion) for the nine months
ended December 31, 2012, which represents 46.3% of net sales. This was primarily due to an increase in
depreciation and amortization in the Mobile Communications segment, mainly due to the installation of
additional base stations as part of our strategy of improving our network and rolling out our 900 MHz network.

Selling, general and administrative expenses. Selling, general and administrative expenses decreased by
¥18 billion ($210 million), or 2.4%, from ¥765 billion ($8.8 billion) for the nine months ended December 31,
2011 to ¥746 billion ($8.6 billion) for the nine months ended December 31, 2012, which represents 29.7% of net
sales. This was mainly due to a decrease in the total amount of sales commissions paid to dealers for new
subscribers and upgrades in the Mobile Communications segment, resulting from an increase in the proportion of
sales of lower-priced handsets compared to the nine months ended December 31, 2011, while iPhone sales
remained stable.
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Operating income. As a result of the foregoing, operating income increased by ¥67 billion
($778 million), or 12.6%, from ¥533 billion ($6.2 billion) for the nine months ended December 31, 2011 to
¥600 billion ($6.9 billion) for the nine months ended December 31, 2012. Operating margins for the nine months
ended December 31, 2012 was 23.9% as compared to 22.2% for the nine months ended December 31, 2011.

Other income (expense). Other expense, net increased by ¥60 billion ($692 million), from ¥14 billion
($167 million) for the nine months ended December 31, 2011 to ¥74 billion ($860 million) for the nine months
ended December 31, 2012. This was primarily due to the following:

® Gain on sale of investment securities was ¥4 billion ($43 million) for the nine months ended
December 31, 2012, in contrast to ¥84 billion ($966 million) for the corresponding period in the
previous year which was mainly related to the sale of shares of Yahoo! Inc.

® Equity in losses of affiliated companies amounted to ¥23 billion ($266 million) for the nine months
ended December 31, 2012 due mainly to a write down of goodwill that arose relating to InMobi Pte.
Ltd. The account for the corresponding period in the previous year amounted to ¥4 billion
($42 million).

® Valuation loss on investment securities amounted to ¥11 billion ($121 million) for the nine months
ended December 31, 2012, mainly associated with a drop in the stock price of Zynga Inc., in which
we hold shares. The account for the corresponding period in the previous year amounted to ¥9 billion
($108 million) which represented the impairment loss of Betfair Group plc.

® Interest expense amounted to ¥26 billion ($305 million) for the nine months ended December 31,
2012. This compares to ¥53 billion ($615 million) for the corresponding period in the previous year.
The decrease mainly resulted from the refinancing of the loan for the Vodafone Japan acquisition at a
lower interest rate.

® Other, net decreased by ¥14 billion ($156 million), or 40.4%, from a net expense of ¥34 billion
($387 million) for the nine months ended December 31, 2011 to a net expense of ¥20 billion
($231 million) for the nine months ended December 31, 2012. Net expense in the amount of
¥34 billion ($387 million) for the nine months ended December 31, 2011 mainly represented
¥25 billion ($288 million) of refinancing expense and ¥22 billion ($253 million) of premium expense
on advanced repayment of the long-term debt associated with the acquisition of Vodafone Japan,
which was partly offset by ¥18 billion ($212 million) dilution gain from changes in equity interest.
The net expenses of ¥20 billion ($231 million) for the nine months ended December 31, 2012 mainly
represented ¥19 billion ($220 million) of financing related expenses in connection with the Sprint
Acquisition.

Income before income taxes and minority interests. ~As a result of the foregoing, income before income
taxes and minority interests increased by ¥7 billion ($85 million) or 1.4% from ¥518 billion ($6.0 billion) for the
nine months ended December 31, 2011 to ¥526 billion ($6.1 billion) for the nine months ended December 31,
2012.

Income taxes. Total income taxes increased by ¥15 billion ($172 million), or 6.7%, from ¥222 billion
($2.6 billion) for the nine months ended December 31, 2011 to ¥236 billion ($2.7 billion) for the nine months
ended December 31, 2012 mainly due to an increase in income.

Minority interests in net income. Minority interests in net income increased by ¥7 billion ($85 million),
or 15.6%, from ¥47 billion ($539 million) for the nine months ended December 31, 2011 to ¥54 billion
(624 million) for the nine months ended December 31, 2012, due mainly to an increase in net income at Yahoo
Japan.

Net income.  As a result of the foregoing, net income decreased by ¥15 billion ($170 million), or 5.9%,
from ¥250 billion ($2.9 billion) for the nine months ended December 31, 2011 to ¥235 billion ($2.7 billion) for
the nine months ended December 31, 2012.

Comparison of the Fiscal Year Ended March 31, 2012 with the Fiscal Year Ended March 31, 2011

Net sales. Net sales increased by ¥198 billion ($2.3 billion), or 6.6%, from ¥3 trillion ($34.7 billion) for
the fiscal year ended March 31, 2011 to ¥3.2 trillion ($37.0 billion) for the fiscal year ended March 31, 2012
mainly due to an increase in telecommunications service revenue attributable to our Mobile Communications
segment resulting from steady and continued growth in mobile telecommunications subscribers, in addition to
increased sales of mobile handsets, particularly of the iPhone 4S5, which was launched in October 2011. While
net sales of our Broadband Infrastructure segment declined by 9.5%, net sales grew in our Mobile
Communications, Fixed-Line Telecommunications and Internet Culture business segments by 10.3%, 3.1% and
3.5%, respectively.
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Cost of sales. Cost of sales increased by ¥112 billion ($1.3 billion), or 8.2%, from ¥1.4 trillion
($15.9 billion) for the fiscal year ended March 31, 2011 to ¥1.5 trillion ($17.2 billion) for the fiscal year ended
March 31, 2012, which represents 46.4% of net sales. This was mainly due to an increase in the cost of sales for
mobile handsets in our Mobile Communications segment as the number of shipped handsets to dealers increased
in line with the launch of the iPhone 45, as well as due to an increase in depreciation and amortization expenses
related to the installation of additional base stations.

Selling, general and administrative expenses. Selling, general and administrative expenses for the fiscal
years ended March 31, 2011 and 2012 remained roughly the same. This was mainly due to an increase in the total
amount of sales commissions paid to dealers for increased sales volume by our Mobile Communications segment
following the launch of the iPhone 4S.

Operating income. As a result of the foregoing, our operating income increased by ¥46 billion
($533 million), or 7.3%, from ¥629 billion ($7.3 billion) for the fiscal year ended March 31, 2011 to ¥675 billion
($7.8 billion) for the fiscal year ended March 31, 2012. The primary reasons was an increase in operating income
for our Mobile Communications segment. Operating margins for the fiscal year ended March 31, 2012 were
21.1% as compared to 20.9% for the fiscal year ended March 31, 2011.

Other income (expense). Other expense, net decreased by ¥106 billion ($1.2 billion), or 71.0%, from
¥149 billion ($1.7 billion) for the fiscal year ended March 31, 2011 to ¥43 billion ($497 million) for the fiscal
year ended March 31, 2012. This was primarily due to the following:

® Interest expense amounted to ¥62 billion ($718 million) for the fiscal year ended March 31, 2012.
This is compared to ¥104 billion ($1.2 billion) for the fiscal year ended March 31, 2011, mainly
resulting from the refinancing of the loan for the Vodafone Japan acquisition at a lower interest rate in
October 2011.

® Gain on sale of investment securities totaled ¥88 billion ($1.0 billion) for the fiscal year ended
March 31, 2012 due mainly to the sale of our shares of Yahoo Inc. By contrast, gain on sale of
investment securities was ¥6 billion ($68 million) for the fiscal year ended March 31, 2011.

® [ oss on disaster amounted to ¥14 billion ($167 million) for the fiscal year ended March 31, 2011 in
connection with damages and restoration due to, and forgiveness on receivables from customers
affected by, the Great East Japan Earthquake that occurred in March 2011. Such expense was not
recorded in the fiscal year ended March 31, 2012.

® Refinancing related expense in the amount of ¥47 billion ($541 million) for the fiscal year ended
March 31, 2012 comprising primarily ¥24 billion ($277 million) attributable to costs associated with
(1) funds procured for the refinancing of the loan for the Vodafone Japan acquisition, (2) cancellation
expense of interest-rate swap in order to hedge interest rate risks and (3) SoftBank Mobile’s
refinancing of the loan entered into in connection with the Vodafone Japan acquisition, in addition to
¥22 billion ($253 million) comprising a related premium expense on advanced repayment of long-
term debt associated with the refinancing of the Vodafone Japan acquisition loan in the fiscal year
ended March 31, 2012.

® Loss on liquidation of subsidiaries and affiliated companies amounted to ¥19 billion ($220 million)
for the fiscal year ended March 31, 2012, due to the recognition of foreign currency translation
adjustments as loss related to the liquidation of our subsidiary Charlton Acquisition LLP, while a
similar expense was not recorded for the fiscal year ended March 31, 2011.

Income before income taxes and minority interests. ~As a result of the foregoing, income before income
taxes and minority interests increased by ¥152 billion ($1.8 billion), or 31.6%, from ¥481 billion ($5.6 billion)
for the fiscal year ended March 31, 2011 to ¥632 billion ($7.3 billion) for the fiscal year ended March 31, 2012.

Income taxes. Total income taxes increased by ¥22 billion ($251 million), or 9.3%, from ¥233 billion
($2.7 billion) to ¥255 billion ($2.9 billion) due to an increase in income. An additional income taxes correction of
¥26 billion ($305 million) related to Yahoo Japan was included and paid for the fiscal year ended March 31,
2011. Yahoo Japan is currently challenging this additional tax through litigation in the Tokyo District Court.

Minority interests in net income. Minority interests in net income increased by ¥6 billion ($67 million),
or 10.1%, from ¥58 billion ($669 million) for the fiscal year ended March 31, 2011 to ¥64 billion ($737 million)
for the fiscal year ended March 31, 2012, due mainly to the increase of net income of Yahoo Japan.

Net income.  As a result of the above, net income increased by ¥124 billion ($1.4 billion), or 65.4%,
from ¥190 billion ($2.2 billion) for the fiscal year ended March 31, 2011 to ¥314 billion ($3.6 billion) for the
fiscal year ended March 31, 2012.
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Comparison of the Fiscal Year Ended March 31, 2011 with the Fiscal Year Ended March 31, 2010

Net sales. Net sales increased by ¥241 billion ($2.8 billion), or 8.7%, from ¥2.8 trillion ($31.9 billion)
for the fiscal year ended March 31, 2010 to ¥3.0 trillion ($34.7 billion) for the fiscal year ended March 31, 2011.
This was mainly due to an increase in mobile telecommunications subscribers, combined with a rise in ARPU
and the number of mobile handsets shipped to dealers in our Mobile Communications segment. While net sales
of the Broadband Infrastructure segment declined by 6.0%, net sales grew in our Mobile Communications,
Fixed-line Telecommunications and Internet Culture segments by 14.3%, 2.3% and 4.8%, respectively.

Cost of sales. Cost of sales increased by ¥47 billion ($543 million), or 3.5%, from ¥1.3 trillion
($15.3 billion) for the fiscal year ended March 31, 2010 to ¥1.4 trillion ($15.9 billion) for the fiscal year ended
March 31, 2011 which represents 45.7% of net sales. This was mainly due to higher cost of goods resulting from
the increase in the number of mobile handsets shipped, which was partially off-set by a decrease in depreciation
and amortization expenses attributable to our Mobile Communications segment relating to the termination of the
2G mobile phone service in March 2010.

Selling, general and administrative expenses. Selling, general and administrative expenses increased by
¥31 billion ($357 million), or 3.2%, from ¥971 billion ($11.2 billion) for the fiscal year ended March 31, 2010 to
¥1.0 trillion ($11.6 billion) for the fiscal year ended March 31, 2011, which represents 33.3% of net sales. This
was mainly because of increased sales commissions paid to dealers associated with the increase in the number of
mobile handsets sold in our Mobile Communications segment.

Operating income. As a result of the foregoing, operating income increased by ¥163 billion
($1.9 billion), or 35.1%, from ¥466 billion ($5.4 billion) for the fiscal year ended March 31, 2010 to ¥629 billion
($7.3 billion) for the fiscal year ended March 31, 2011.

Other income (expense). Other expense, net decreased by ¥28 billion ($324 million), or 15.9%, from
¥177 billion ($2.0 billion) for the fiscal year ended March 31, 2010 to ¥149 billion ($1.7 billion) for the fiscal
year ended March 31, 2011. This was primarily due to the following:

® Interest expense amounted to ¥104 billion ($1.2 billion) for the fiscal year ended March 31, 2011
compared to ¥111 billion ($1.3 billion) for the fiscal year ended March 31, 2010. The decrease was
mostly attributed to reduction of interest-bearing debt.

® Other net expense of ¥63 billion ($723 million) for the fiscal year ended March 31, 2010 primarily
comprised ¥49 billion ($563 million) loss on disposition of fixed assets, whereas other net expense of
¥48 billion ($559 million) for the fiscal year ended March 31, 2011 primarily represented a
¥14 billion ($167 million) loss on disaster in connection with the Great East Japan earthquake,
¥10 billion ($110 million) valuation loss on stock options and ¥7 billion ($82 million) loss on
adjustment for changes of accounting standard for asset retirement obligations.

Income before income taxes and minority interests. ~As a result of the foregoing, income before income
taxes and minority interests increased by ¥191 billion ($2.2 billion), or 66.2%, from ¥289 billion ($3.3 billion)
for the fiscal year ended March 31, 2010 to ¥481 billion ($5.6 billion) for the fiscal year ended March 31, 2011.

Income taxes. Total income taxes increased ¥88 billion ($1.0 billion), or 61.1%, from ¥145 billion
($1.7 billion) for the fiscal year ended March 31, 2010 to ¥233 billion ($2.7 billion) for the fiscal year ended
March 31, 2011 due to an increase in income. Additional income taxes of ¥26 billion ($305 million) were
included in income taxes associated with a correction assessed against and paid by Yahoo Japan for the fiscal
year ended March 31, 2011.

Minority interests in net income. Minority interests in net income increased by ¥10 billion
($115 million), or 20.8%, from ¥48 billion ($554 million) for the fiscal year ended March 31, 2010 to ¥58 billion
($669 million) for the fiscal year ended March 31, 2011. This was mainly the portion of net income recorded at
Yahoo Japan attributable to shareholders other than us.

Net income.  As a result of the foregoing, net income increased by ¥93 billion ($1.1 billion), or 96.2%,
from ¥97 billion ($1.1 billion) for the fiscal year ended March 31, 2010 to ¥190 billion ($2.2 billion) for the
fiscal year ended March 31, 2011.
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Results of Operations by Business Segment

The following table present net sales (both including and excluding inter-segment sales), and operating
income for each business segment for the fiscal years ended March 31, 2010, 2011 and 2012 and for the nine
months ended December 31, 2011 and 2012. The comparisons following the table discuss comparisons of net
sales, including inter-segment sales, operating expenses and operating income for each period.

For the fiscal year For the nine months
ended March 31, ended December 31,
2010 2011 2012 2011 2012
(unaudited)
(billions of yen)
Mobile Communications
Sales
Sales to external CuUStOmMers . . ...t n e ¥1,692 ¥1,936 ¥2,139 ¥1,614 ¥1,693
Intersegment sales or transfers ......................... 9 8 6 6 5
Total ... 1,701 1,945 2,145 1,619 1,698
Operating iNCoOME . . .« . vttt ettt ettt ee ¥ 261 ¥ 402 ¥ 429 ¥ 346 ¥ 390
Broadband Infrastructure
Sales
Sales to external CuStOmers . .. .......vuvvnennnnenenn. ¥ 198 ¥ 183 ¥ 155 ¥ 118 ¥ 104
Intersegment sales or transfers ......................... 4 7 17 11 19
Total ... 202 190 172 130 123
Operating iNCOME . . . ..o vvt it ettt een e ¥ 48 ¥ 43 ¥ 34 ¥ 28 ¥ 29
Fixed-line Telecommunications
Sales
Sales to external CUStOMErsS . .. ..o vt v i ¥ 304 ¥ 297 ¥ 293 ¥ 215 ¥ 224
Intersegment sales or transfers ......................... 45 59 75 55 64
Total ... 349 357 368 270 288
Operating iNCoOME .« .« . vt vttt ettt et en ¥ 23 ¥ 38 ¥ 58 ¥ 43 ¥ 52
Internet Culture
Sales
Sales to external customers . .. .........ouveneinen .. ¥ 266 ¥ 279 ¥ 200 ¥ 213 ¥ 237
Intersegment sales or transfers ......................... 5 4 4 3 2
Total ... 271 284 294 216 239
Operating iNCOME . . . ..o vvt ettt e ee e ¥ 137 ¥ 150 ¥ 157 ¥ 115 ¥ 129
Subtotal
Sales
Sales to external CuStOmMers . . ...ttt ¥2.461 ¥2,695 ¥2,877 ¥2,160 ¥2,257
Intersegment sales or transfers ......................... 62 79 101 75 91
Total ... 2,523 2,775 2978 2,235 2,348
Operating iNCoOME . . .« vt vttt ettt et e e ¥ 469 ¥ 634 ¥ 678 ¥ 533 ¥ 600
Other®
Sales
Sales to external cuStOmers . .. .........vvnennnnenenn. ¥ 303 ¥ 309 ¥ 326 ¥ 238 ¥ 252
Intersegment sales or transfers ......................... 29 34 35 26 29
Total ... 332 344 361 265 282
Operating iNCOME . . . ..ottt ettt eeen e ¥ 6 ¥ 7 ¥ 9 ¥ 9 ¥ 9
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For the fiscal year For the nine months

ended March 31, ended December 31,
2010 2011 2012 2011 2012
(unaudited)
(billions of yen)
Total
Sales
Sales to external CuStomers . . .........cv .. ¥2,763 ¥3,005 ¥3,202 ¥2,398 ¥2,510
Intersegment sales or transfers ......................... 91 114 137 102 120
Total . ... 2,855 3,118 3,339 2,500 2,630
Operating iNCOME . . . ..o vvt ettt e ee e ¥ 475 ¥ 641 ¥ 687 ¥ 542 ¥ 610
Reconciliations
Sales
Intersegment sales or transfers ......................... ¥ 91) ¥ (114) ¥ (137) ¥ (102) ¥ (120)
Total . ... o1 (114 (@137) (102) (120)
Operating iNnCoOME . . .. ..ttt ettt e ¥ 9 ¥ (12)¥ (12 ¥ O ¥ O
Consolidated
Sales
Sales to external CuStomers . . ..., ¥2,763 ¥3,005 ¥3,202 ¥2,398 ¥2,510
Total . ... 2,763 3,005 3,202 2,398 2,510
Operating iNCOME . . . ..ottt ettt en e ¥ 466 ¥ 629 ¥ 675 ¥ 533 ¥ 600
(1) “Other” includes distribution of software and peripheral equipment for personal computers, services related to Fukuoka SoftBank

Hawks, a Japanese professional baseball team we own, and other services.

Comparison of the Nine Months Ended December 31, 2012 with the Nine Months Ended December 31, 2011

Mobile Communications. Segment net sales increased by ¥79 billion ($909 million), or 4.9%, from
¥1.6 trillion ($18.7 billion) for the nine months ended December 31, 2011 to ¥1.7 trillion ($19.6 billion) for the
nine months ended December 31, 2012, due to a steady increase in telecommunications service revenue resulting
from growth in the number of mobile telecommunications subscribers, with net subscriber additions totaling
2.4 million subscribers resulting in the cumulative number of subscribers growing to 31.3 million as of
December 31, 2012, an 8.2% increase from 28.9 million as of March 31, 2012. Meanwhile, shipments of mobile
handsets declined by 0.2 million units, or 2.1%, from 8.7 million units for the nine months ended December 31,
2011 to 8.5 million units for the nine months ended December 2012. This slight decline was due to a decrease in
conventional mobile handset units sold to dealers, while iPhone units sold increased through the success of
various iPhone sales promotions.

ARPU, which is calculated on a quarterly basis, declined for all three quarters comprising the nine
months ended December 31, 2012 compared to the corresponding periods for the nine months ended
December 31, 2011.

The decline in voice ARPU was mainly due to an increase in the number of devices that do not have
voice communication functionality (such as the iPad and mobile data communications devices) coupled with a
decrease in revenues from incoming calls. Data ARPU, however, amounted to ¥2,610, ¥2,580 and ¥2,540 for the
three months ended December 31, 2012, September 30, 2012 and June 30, 2012, respectively, compared to
¥2,530, ¥2,520 and ¥2,440 for the corresponding periods in the previous year. The consistent increase in data
ARPU has been mainly the result of the continuing increase in the number of high-data ARPU smartphone
subscribers, which more than offset an increase in subscribers to low-data usage products such as Mimamori
phones and digital photo frames.

The churn rate was 1.12%, 1.06% and 1.03% for the three months ended December 31,
2012, September 30, 2012 and June 30, 2012, respectively, compared to 1.11%, 1.09% and 1.08% for the three
months ended December 31, 2011, September 30, 2011 and June 30, 2011, respectively.

Operating expenses increased during the period, principally due to higher depreciation and amortization
recorded in connection with the installation of additional base stations. This was partially off-set by a decline in
sales commissions in line with an increased proportion of subscribers purchasing units having a lower acquisition
cost per subscriber.

As a result, operating income increased by ¥43 billion ($502 million), or 12.5%, from ¥346 billion
($4.0 billion) for the nine-month period ended December 31, 2011 to ¥390 billion ($4.5 billion) for the nine-
month period ended December 31, 2012.

71



Broadband Infrastructure. Segment net sales decreased by ¥7 billion ($80 million), or 5.3%, from
¥130 billion ($1.5 billion) for the nine-month period ended December 31, 2011 to ¥123 billion ($1.4 billion) for
the nine-month period ended December 31, 2012, due mainly to an increase in the proportion of subscribers for
Yahoo! BB hikari with FLET’S, which has a lower ARPU than our Yahoo! BB ADSL service. This was despite an
increase in the cumulative numbers of subscribers of Yahoo! BB (the total number of Yahoo! BB hikari with
FLET’S and Yahoo! BB ADSL subscribers).

Operating income increased by ¥733 million ($8 million), or 2.6%, from ¥28 billion ($327 million) for
the nine-month period ended December 31, 2011 to ¥29 billion ($335 million) for the nine-month period ended
December 31, 2012 due mainly to a decrease in sales commissions.

Fixed-line Telecommunications. Segment net sales increased by ¥18 billion ($205 million), or 6.6%,
from ¥270 billion ($3.1 billion) for the nine months ended December 31, 2011 to ¥288 billion ($3.3 billion) for
the nine months ended December 31, 2012 due to sales related to projects for the installation of
telecommunications signal transfer stations and due to an increase in the provision of telecommunications lines
to SoftBank Group companies such as SoftBank Mobile.

Operating income increased by ¥9 billion ($108 million), or 21.7%, from ¥43 billion ($495 million) for
the nine-month period ended December 31, 2011 to ¥52 billion ($602 million) for the nine-month period ended
December 31, 2012. This was due to increased net sales, combined with a decrease in lease payments for Otoku
Line equipment and a decrease in interconnection fees paid to other operators by SoftBank Telecom, following a
reduction in interconnection fees between operators.

Internet Culture. Segment net sales increased by ¥23 billion ($271 million), or 10.9%, from
¥216 billion ($2.5 billion) for the nine-month period ended December 31, 2011 to ¥239 billion ($2.8 billion) for
the nine-month period ended December 31, 2012. Overall revenue growth was driven by text-based
advertisements, which are charged on a per-click basis, at Yahoo Japan. We call this kind of advertising
“promotion advertising”. There was also an increase in revenue from graphical, flash and video advertising that
appear next to content on the internet, including Yahoo! JAPAN’s top page, which we refer to as “display
advertising”. Revenues from information listing services, such as recruiting and real estate information, also
increased substantially. Growth in services such as game-related services and data center-related also contributed
to higher overall sales.

Operating income increased by ¥14 billion ($163 million), or 12.3%, from ¥115 billion ($1.3 billion) for
the nine-month period ended December 31, 2011 to ¥129 billion ($1.5 billion) for the nine-month period ended
December 31, 2012. This was primarily the result of an increase in net sales, as well as efforts to reduce costs
such as business outsourcing expenses and advertising expenses.

Other. Segment net sales increased by ¥17 billion ($198 million), or 6.5%, from ¥265 billion
($3.1 billion) for the nine-month period ended December 31, 2011 to ¥282 billion ($3.3 billion) for the nine-
month period ended December 31, 2012. Operating income decreased by ¥132 million ($1.5 million), or 1.4%,
from ¥9 billion ($110 million) to ¥9 billion ($108 million).

Comparison of the Fiscal Year Ended March 31, 2012 with the Fiscal Year Ended March 31, 2011

Mobile Communications. Segment net sales increased by ¥200 billion ($2.3 billion), or 10.3%, from
¥1.9 trillion ($22.5 billion) for the fiscal year ended March 31, 2011 to ¥2.1 trillion ($24.8 billion) for the fiscal
year ended March 31, 2012 due to an increased in telecommunications service revenue resulting from a steady
growth in the number of mobile telecommunications subscribers, with net subscriber additions totaling
3.5 million to bring cumulative subscribers to 28.9 million as of March 31, 2012. Another factor was an increase
in shipments of mobile handsets, with the number of handsets shipped increasing by 1.7 million handsets from
10.0 million handsets for the fiscal year ended March 31, 2011 to 11.7 million handsets for the fiscal year ended
March 31, 2012. This was mainly due to expanded sales of smartphones, including increased shipments of
iPhone 4§, which was launched during the fiscal year ended March 31, 2012.

ARPU was ¥4,150 for the fiscal year ended March 31, 2012, a ¥60 decrease compared to that of the same
period during the previous fiscal year. Out of this, voice ARPU declined ¥250 year on year to ¥1,650 and data
ARPU rose ¥200 year-on-year to ¥2,510. The decline in voice ARPU was mainly due to an increase in shipment
of devices that do not have voice communication functionality (such as the iPad and mobile data
communications devices) coupled with a decrease in revenues from incoming calls. The increase in data ARPU
was mainly the result of the continuing increase in the number of high-data ARPU smartphone subscribers.

The churn rate was 1.12%, which was 0.14% higher compared to the previous fiscal year. This was
primarily due to an increase in contract terminations for our digital photo frame products and prepaid mobile
phones.
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The segment’s operating expenses increased, largely due to an increase in cost of sales for mobile
handsets and commissions in line with a rise in the number of mobile handsets shipped and sold. The segment
also saw higher depreciation and amortization, mainly relating to the installation of additional base stations.

Operating income increased by ¥27 billion ($310 million), or 6.7%, from ¥402 billion ($4.6 billion) for
the fiscal year ended March 31, 2011 to ¥429 billion ($5.0 billion) for the fiscal year ended March 31, 2012.

Broadband Infrastructure. Segment net sales decreased by ¥18 billion ($210 million), or 9.5%, from
¥190 billion ($2.2 billion) for the fiscal year ended March 31, 2011 to ¥172 billion ($2.0 billion) for the fiscal
year ended March 31, 2012 due mainly to an increase in the proportion of subscribers for Yahoo! BB hikari with
FLET’S, which has a lower ARPU than our Yahoo! BB ADSL service. This was despite an increase in the
cumulative numbers of broadband lines (the total number of contracts for Yahoo! BB hikari with FLET’S and
Yahoo! BB ADSL installed lines).

Operating income decreased by ¥9 billion ($102 million), or 20.5%, from ¥43 billion ($498 million) to
¥34 billion ($396 million), mainly due to a decrease in net sales and an increase in sales commissions due to an
increase in new subscriber acquisitions for Yahoo! BB hikari with FLET’S.

Fixed-line Telecommunications. Segment net sales increased by ¥11 billion ($128 million), or 3.1%,
from ¥357 billion ($4.1 billion) for the fiscal year ended March 31, 2011 to ¥368 billion ($4.2 billion) for the
fiscal year ended March 31, 2012. Inter-segment sales increased due to network provision to the SoftBank
Group’s telecommunications companies such as SoftBank Mobile, and contributed to the segment’s overall
revenue growth. On the other hand, net sales to third parties decreased, primarily as a result of the continued
decrease in revenue from relay connection voice services while revenues from solutions services for corporate
customers such as network monitoring, and data center services increased.

Operating income increased by ¥20 billion ($230 million), or 52.5%, from ¥38 billion ($439 million) for
the fiscal year ended March 31, 2011 to ¥58 billion ($669 million) for the fiscal year ended March 31, 2012, due
to an increase in net sales, combined with a decrease in operating expenses at SoftBank Telecom. This decrease
in expenses was mainly the result of lower telecommunications equipment fees, a reduction in access charges
between operators, an increase in the proportion of Otoku Line service equipment for which the lease expenses
had already been paid, and a decrease in marketing sales commissions in new Ofoku Line acquisitions.

Internet Culture. Segment net sales increased by ¥10 billion ($116 million), or 3.5%, from ¥284 billion
($3.3 billion) for the fiscal year ended March 31, 2011 to ¥294 billion ($3.4 billion) for the fiscal year ended
March 31, 2012. This was mainly due to revenue growth at Yahoo Japan in listing and display advertising, game-
related services, information listing services, and Yahoo! Shopping. In line with Yahoo Japan’s “Smartphone
First” strategy, Yahoo! Shopping transaction volume via smartphones expanded substantially.

Operating income increased by ¥7 billion ($75 million), or 4.3%, from ¥150 billion ($1.7 billion) for the
fiscal year ended March 31, 2011 to ¥157 billion ($1.8 billion) for the fiscal year ended March 31, 2012, due
mainly to a decrease in communications expenses due to connection efficiency improvements in the operating
system for data centers, although sales promotion expenses increased.

Other. Net sales increased by ¥17 billion ($201 million), or 5.1%, from ¥344 billion ($4.0 billion) for
the fiscal year ended March 31, 2011 to ¥361 billion ($4.2 billion) for the fiscal year ended March 31, 2012.
Operating income increased by ¥2 billion ($20 million), or 24.1%, from ¥7 billion ($82 million) for the fiscal
year ended March 31, 2011 to ¥9 billion ($102 million) for the fiscal year ended March 31, 2012.

Comparison of the Fiscal Year Ended March 31, 2011 with the Fiscal Year Ended March 31, 2010

Mobile Communications. Segment net sales increased by ¥243 billion ($2.8 billion), or 14.3%, from
¥1.7 trillion ($19.7 billion) for the fiscal year ended March 31, 2010 to ¥1.9 trillion ($22.5 billion) for the fiscal
year ended March 31, 2011, due to revenue growth driven by continued increase in mobile phone subscribers,
with net subscriber additions for the fiscal year ended March 31, 2011 totaling 3.5 million, bringing the
cumulative number of subscribers to 25.4 million as of March 31, 2011. Additionally, the number of mobile
handsets shipped to dealers in the fiscal year ended March 31, 2011 was 10.0 million, an increase of 1.2 million
compared to the previous year. This was combined with an increase of ¥140 in ARPU to ¥4,210 for the fiscal
year ended March 31, 2011. This increase primarily reflected an increase in data ARPU, which was ¥2,310 for
the fiscal year ended March 31, 2011, ¥290 more than that of the previous fiscal year, mainly as the result of an
increase in the number of data-intensive iPhone subscribers. This increase in data ARPU outweighed a decrease
in voice ARPU of ¥160 compared to the previous fiscal year, which was primarily due to an increase in the
shipment of devices without voice communication functionality.
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The churn rate for the fiscal year ended March 31, 2011 was 0.98%, which was 0.49% lower than that of
the previous year. This was primarily because the churn rate was no longer inflated by the termination of the 2G
service that impacted the previous fiscal year and there was a decline in the churn rate of customers who had
completed their installment handset payments.

Operating income increased by ¥142 billion ($1.6 billion), or 54.2%, from ¥261 billion ($3.0 billion) for
the fiscal year ended March 31, 2010 to ¥402 billion ($4.6 billion) for the fiscal year ended March 31, 2011.

Broadband Infrastructure. Segment sales decreased by ¥12 billion ($139 million), or 6.0%, from
¥202 billion ($2.3 billion) for the fiscal year ended March 31, 2010 to ¥190 billion ($2.2 billion) for the fiscal
year ended March 31, 2011, due to a continued decrease in the number of charged lines for our ADSL service.

In addition to the decrease in net sales, increased sales-related expenses due to customer acquisition for
Yahoo! BB hikari with FLET’S resulted in operating income decreasing by ¥5 billion ($61 million), or 10.8%,
from ¥48 billion ($559 million) for the fiscal year ended March 31, 2010 to ¥43 billion ($498 million) for the
fiscal year ended March 31, 2011.

Fixed-line Telecommunications. Segment net sales increased by ¥8 billion ($91 million), or 2.3%, from
¥349 billion ($4.0 billion) for the fiscal year ended March 31, 2010 to ¥357 billion ($4.1 billion) for the fiscal
year ended March 31, 2011, due to increased inter-segment sales due to network provision to our
telecommunications companies such as SoftBank Mobile, as well as continued segment revenue growth. This
outweighed a decrease in net sales to third parties, which primarily resulted from the weakening sales from voice
services, despite an increase in revenue from our Ofoku Line.

Operating income increased by ¥15 billion ($173 million), or 64.8%, from ¥23 billion ($266 million) for
the fiscal year ended March 31, 2010 to ¥38 billion ($439 million) for the fiscal year ended March 31, 2011, due
to increased sales combined with a decrease in lease expenses on equipment for our Otoku Line service.

Internet Culture. Segment net sales increased by ¥13 billion ($149 million), or 4.8%, from ¥271 billion
($3.1 billion) to ¥284 billion ($3.3 billion) due mainly to revenue growth at Yahoo Japan on an increase in listing
and display advertising.

Operating expenses decreased in connection with improved operational efficiency resulting from direct
ownership of data centers.

Accordingly, operating income increased by ¥14 billion ($158 million), or 10.0%, from ¥137 billion
($1.6 billion) for the fiscal year ended March 31, 2010 to ¥150 billion ($1.7 billion) for the fiscal year ended
March 31, 2011.

Others. Net sales increased by ¥12 billion ($136 million), or 3.6%, from ¥332 billion ($3.8 billion) for
the fiscal year ended March 31, 2010 to ¥344 billion ($4.0 billion) for the fiscal year ended March 31, 2011.
Cash and Capital Requirements
Cash Requirements

Our cash and capital requirements are related to funding our operating cash requirements, our debt
repayment and certain other contractual commitments including lease obligations, capital expenditures and
dividend payments.

Operating Cash Requirements

Sales commissions and promotion expenses, cost of sales of mobile handsets and accessories and fees for
utilization of telecommunications lines and facilities are the largest contributors to our operating cash
requirements.
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Debt Repayments and Certain Other Contractual Commitments
Interest-Bearing Indebtedness and Certain Leases

The following table summarizes our interest-bearing indebtedness and certain lease obligations that will
affect our liquidity position for the next few years, as of December 31, 2012. The following table does not
include interest payments.

Interest-bearing indebtedness and certain lease obligations outstanding™®

January 1, January 1, Januaryl, January 1, January 1, As of
As of 2013 to 2014 to 2015 to 2016 to 2017 to January 1,
December 31, December 31, December 31, December 31, December 31, December 31, 2018 and
2012 2013 2014 2015 2016 2017 after
(billions of yen)
Borrowings .......... ¥1,332 ¥ 709 ¥ 337 ¥ 264 ¥ 23 ¥ — ¥ —
Corporate bonds . . . . ... 570 155 95 55 145 110 10
Convertible bonds . . ... 33 33 — — — — —
Lease obligations® . ... 707 186 163 211 106 41 —
Total .............. ¥2,642 ¥1,083 ¥ 595 ¥ 530 ¥ 274 ¥ 151 ¥ 10
(1) This table shows payment information as of December 31, 2012. Future payments may differ from what is shown above. For

instance, we have short-term loans that we renew annually and our payment schedules under those loans may change year to year.
As a result, the amounts set forth above will undergo significant revisions. See “Capitalization” for information as adjusted after
December 31, 2012.

(2) Lease obligations do not include operating leases and finance leases accounted for as operating leases.

Interest-bearing indebtedness and certain lease obligations consist of:

® Borrowings totaling ¥1.3 trillion ($15.4 billion) consisting of ¥250 billion ($2.9 billion) drawn down
on the Bridge Loan, ¥550 billion ($6.4 billion) in total obligations due under the Syndicated Loan,
¥100 billion ($1.2 billion) drawn down on the Commitment Line, ¥93 billion ($1.1 billion) in
securities lending and ¥339 billion ($3.9 billion) in other loans.

® Corporate bonds totaling ¥570 billion ($6.6 billion) and convertible bonds totaling ¥33 billion
($383 million) for a total of ¥603 billion ($7.0 billion).

® Finance leases totaling ¥707 billion ($8.2 billion), which we use in sale and lease-back agreements in
order to finance our network equipment purchases.

Certain items not included in interest-bearing indebtedness and certain lease obligations are:
® ¥200 billion ($2.3 billion) in preferred securities reclassified as debt pursuant to IFRS;

® ¥220 billion ($2.5 billion) of debt from the consolidation of eAccess, which we acquired in January
2013, pursuant to IFRS; and

® ¥82 billion ($952 million) in operating leases and financing leases accounted for as operating leases,
which we record as off balance sheet items.

See “Capitalization” for subsequent events that have affected our interest-bearing indebtedness and
certain lease obligations since December 31, 2012, which include:

® the issuance of the New Domestic Bonds in March 2013, which increased our long-term debt by
¥370 billion ($4.3 billion) and, after deducting underwriting discounts and commissions and other
offering expenses payable by us, increased our cash and cash equivalents by ¥365 billion
($4.2 billion);

® the effect of ordinary-course loan repayments totaling ¥165 billion ($1.9 billion) over the period from
January 1, 2013 through March 31, 2013, which decreased our short-term debt and cash by the same
amount; and

® the conversion into common stock or redemption of the convertible bonds issued by us in the amount
of ¥33 billion ($381 million) that were outstanding as of December 31, 2012.

See “Description of Other Indebtedness” for more information on each item.

Finance Lease Obligations.

Our major subsidiaries lease certain telecommunications equipment and service lines, buildings and
structures, other property, equipment and software. Once the assembly, installation and inspection of the newly
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acquired equipment are completed, we sell the equipment, excluding the installed software, to leasing companies
and lease the equipment back from them under sale and lease-back arrangements. At the same time, we enter into
loan contracts with the lessors to pay for the value of the software installed in the equipment. We include the
cash inflows from the sale of the equipment to leasing companies and the proceeds from the loan arranged for the
software portion as proceeds from the sale and lease-back of equipment newly acquired under cash flows from
financing activities in our consolidated financial statements. See “Description of Other Indebtedness—Leases—
¥707 Billion ($8.2 Billion) Outstanding on Finance Leases” for further information.

Interest Expense

We incur interest expenses mainly due to payments on the loan and bond obligations of SoftBank Corp.
mostly associated with the financing and refinancing of our past significant acquisitions. We also incur interest
expenses in connection with the lease obligations of SoftBank Mobile, SoftBank BB and SoftBank Telecom. We
expect a significant increase in interest expense due to financing in connection with the Sprint Acquisition. See
“The Sprint Acquisition” and “Summary Financial and Operating Information—Additional Metrics”.

Capital Expenditures

We incur significant amounts of capital expenditures to expand and maintain our network. The following
details our capital expenditures by business segment for the fiscal years ended March 31, 2010, 2011 and 2012
and the nine months ended December 31, 2011 and 2012.

For the fiscal year ended For the nine months ended
March 31, December 31,
2010 2011 2012 2011 2012
(billions of yen)
Capital expenditures (acceptance)™®
Mobile Communications . ...................... ¥ 185 ¥ 352 ¥ 423 ¥ 276 ¥ 381
Broadband Infrastructure . ...................... 9 17 27 14 14
Fixed-line Telecommunications ................. 18 36 40 25 27
Internet Culture .......... ... ... .. ... ...... 6 11 16 12 14
Other ... 5 5 11 9 99
Total .. ..o ¥ 223 ¥ 421 ¥ 516 ¥ 336 ¥ 535
Capital expenditures (cash)® ..................... ¥ 224 ¥ 209 ¥ 455 ¥ 358 ¥ 433
(1) We recognize capital expenditures on an acceptance basis following our inspection and acceptance of new assets.
(2) We define capital expenditures on a cash basis as purchases of property and equipment and intangibles as reflected in our cash flows

from investing activities.

The table above shows our capital expenditures by business segment. Capital expenditures to acquire or
upgrade our physical assets, such as equipment, are recognized on an inspection and acceptance basis. This
differs from capital expenditure measured on a cash basis, which we define as purchases of property and
equipment and intangibles as reflected in our cash flows from investing activities. All our capital expenditures
occur in Japan. A majority of our capital expenditures are attributable to our Mobile Communications segment
while other business segments make up smaller portions.

Historically, we have seen an increase in our consolidated capital expenditures through the expansion of
our base stations and other network enhancement initiatives. For instance, our consolidated capital expenditures
in the fiscal year ended March 31, 2011 and 2012 amounted to ¥421 billion ($4.9 billion) and ¥516 billion
($6.0 billion), respectively. Our capital expenditure in the nine months ended December 31, 2012 was
¥535 billion ($6.2 billion) compared to ¥336 billion ($3.9 billion) in the nine months ended December 31, 2011.
The increase between these periods was mainly due to the construction of multiple 900 MHz base stations. We
expect that our capital expenditures for the fiscal year ended March 31, 2013 will be broadly in line with our
previously announced estimate of ¥788 billion ($9.1 billion). We anticipate that the bulk of the investments in
our 900 MHz network will take place in the fiscal year ending March 31, 2014 and that we will substantially
complete the 900 MHz network-related construction by March 2015.

The estimated capital expenditures set forth above are forward-looking statements based upon the
assumptions and beliefs of our management as of the time of the announcements, and are subject to the
qualifications described under “Disclosure Regarding Forward-Looking Statements”.
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Dividend Payments.

Since our acquisition of Vodafone Japan in April 2006, we were successful in decreasing net interest-
bearing debt and substantially raising our credit ranking. As a result, we decided to shift our focus from debt
reduction towards investing in order to sustain growth and to return profits to shareholders. Consequently, we
increased our dividend to ¥40.00 per share with respect to the fiscal year ended March 31, 2012 from ¥5.00 per
share with respect to the two previous fiscal years. For the fiscal year ended March 31, 2013, we expect to
maintain a total dividend of ¥40.00 per share, of which ¥20.00 per share was paid as an interim dividend and
another ¥20.00 per share is expected as a year-end dividend. Our total dividend payments with respect to the
¥20.00 per share interim period dividend were ¥22 billion ($255 million).

Liquidity and Capital Resources
Liquidity
We anticipate that our liquidity will be sufficient to meet our obligations following the Sprint

Acquisition; and as of December 31, 2012, we held the following amounts of cash and cash equivalents through
our consolidated entities.

As of December 31,
2012 2012
(billions
of yen and
billions of
dollars)
SOFtBANK COTP. . . vttt e ettt et e e e e e e e e ¥ 674 $ 78
Yahoo Japan Corporation .. ... .. .. ... ...ttt 266 3.1
Other ..o 122 1.4
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The operating cash flows of SoftBank Corp., including cash generated from its Mobile Communications,
Broadband Infrastructure, Fixed-line Telecommunications, and Internet Culture operations, are used for those
businesses, and cash is easily transferable between SoftBank Corp., SoftBank Mobile, SoftBank BB and
SoftBank Telecom. As of December 31, 2012, our consolidated cash and cash equivalents equaled ¥1.1 trillion
($12.3 billion), mostly held at SoftBank Corp.

See “Capitalization” for subsequent events that have affected the cash position at SoftBank Corp. since
December 31, 2012, which include:

® the issuance of the New Domestic Bonds by SoftBank Corp. in March 2013, which increased our
long-term debt by ¥370 billion ($4.3 billion) and, after deducting underwriting discounts and
commissions and other offering expenses payable by us, increased our cash and cash equivalents by
¥365 billion ($4.2 billion); and

® the effect of ordinary-course loan repayments by SoftBank Corp. totaling ¥165 billion ($1.9 billion)
over the period from January 1, 2013 through March 31, 2013, which decreased our short-term debt
and cash by the same amount.

We use diversified financing methods for raising funds through bank loans, as well as the issuance of
bonds (in the local and international capital markets), taking market conditions and current/non-current debt
ratios into consideration. Some of our other financing methods include:

® We utilize proceeds from sales of investment securities and investments in affiliated companies as
required.

® We finance a portion of our network equipment through sale and lease-back transactions. We account
for such financing as lease obligations on our consolidated balance sheet.

® We securitize certain accounts receivable on a non-recourse basis. See “—Other Debt-like Items”.

Although we consolidate Yahoo Japan’s financial results with our own, we are a partner with Yahoo Inc.
in the Yahoo Japan joint venture and Yahoo Japan is a public company. As a result, we are limited in our ability
to move cash and capital resources in and out of Yahoo Japan. Additionally, eAccess, which we will report as a
subsidiary for purposes of our financial statements starting from first quarter of the fiscal year ending March 31,
2014, is party to a significant term loan agreement that restricts its ability to make dividend payments unless
certain performance triggers are met. See “Description of Other Indebtedness—Items Effected as Debt under
IFRS—¥220 billion ($2.5 billion) of Debt Attributable to eAccess from Consolidation”.
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Bank Loan Facilities

Commitment Line. On August 28, 2012, we renewed a credit facility pursuant to a commitment line
agreement from several Japanese and international financial institutions for borrowings up to ¥184 billion
($2.1 billion). As of December 31, 2012, we have drawn down ¥100 billion ($1.2 billion), which we used for
general corporate purposes. We have not pledged any collateral for this loan, and the remainder of the loan
remains available for drawing. Historically, we have renewed this annual commitment line year-over-year. See
“Description of Other Indebtedness”.

Bridge Loan. On December 18, 2012, we entered into the Bridge Loan under which several Japanese
financial institutions agreed to provide us with a total commitment of ¥1.65 trillion ($19.1 billion) for the Sprint
Acquisition. As of March 31, 2013, the total available undrawn commitment under the Bridge Loan is
¥1.035 trillion ($11.9 billion) after adjusting for a draw of ¥250 billion ($2.9 billion) and a cancellation of
¥365 billion ($4.2 billion) of undrawn commitment thereunder. We hedged $17.0 billion of the consideration for
the Sprint Acquisition at an average exchange rate of ¥82.20 = $1.00. “Description of Other Indebtedness—
Loans—¥250 billion ($2.9 billion) Drawdown on the ¥1.65 trillion ($19.1 billion) Bridge Loan for Sprint
Acquisition”.

Yahoo Japan

On January 28, 2011, SoftBank Corp. acquired preferred shares of BB Mobile Corp. (“BB Mobile”) from
Yahoo Japan in the amount of ¥120 billion ($1.4 billion), with a deferred payment clause. On March 29, 2013,
SoftBank Corp. paid ¥120 billion ($1.4 billion) to Yahoo Japan in satisfaction of the deferred payment for the
purchase of the shares. Both BB Mobile and Yahoo Japan are our consolidated subsidiaries and this represents an
intra-group cash transfer which does not impact our consolidated cash position. Other group companies do not
have ready access to the cash and cash equivalents of Yahoo Japan.

Cash Flows

The following table shows our consolidated cash flow data for the fiscal years ended March 31, 2010,
2011 and 2012 and for the nine months ended December 31, 2011 and 2012.

For the nine months

For the fiscal years ended March 31, ended December 31,
2010 2011 2012 2011 2012
(unaudited) (unaudited)
(billions of yen)

Cash and cash equivalents at the beginning of

theperiod ............ .. .. ... ... ... ... ¥ 458 ¥ 688 ¥ 847 ¥ 847 ¥1,015
Net cash provided by operating activities ........ 668 826 740 507 595
Net cash used in investing activities ............ 277) (264) (376) (271) (746)
Net cash provided by (used in) financing

ACHIVILICS « . ottt e (160) (398) 197) (322) 191
Effect of exchange rate changes ............... (D) @) 0 (D 5
Net (decrease) increase in cash and cash

equivalents ............................. 231 159 168 (87) 45
Increase in cash and cash equivalents due to newly

consolidated companies . .. ................. 0 2 0 0 4
Decrease in cash and cash equivalents due to

exclusion of previously consolidated entities . . . (D) 0) (D) @))] 2)
Decrease in cash and cash equivalents resulting

from corporate separation .................. — 2) — — —
Cash and cash equivalents at the end of the

period ........ ... .. .. .. ¥ 688 ¥ 847 ¥1,015 ¥ 760 ¥1,062

The following discussion of our cash flows refers to line items which are not presented in the table above
but are presented in our complete consolidated statements of cash flows. For a complete presentation of our
audited consolidated statements of cash flows for the fiscal years ended March 31, 2010, 2011 and 2012, see
pages F-10 to F-11, and for a complete presentation of our unaudited interim consolidated statements of cash
flows for the nine months ended December 31, 2011 and 2012, see pages F-67 to F-68.

Nine months ended December 31, 2012 compared to nine months ended December 31, 2011

Our cash flow from operating activities for the nine months ended December 31, 2012 was ¥595 billion
($6.9 billion) compared to ¥507 billion ($5.9 billion) for the previous period, representing an increase of
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¥88 billion ($1.0 billion). This increase partly resulted from an increase of ¥7 billion ($86 million) in income
before income tax and minority interest from ¥518 billion ($6.0 billion) to ¥526 billion ($6.1 billion). In addition,
the key adjustments for the period included:

® Income tax paid of ¥216 billion ($2.5 billion) compared to ¥191 billion ($2.2 billion) for the previous
period due to a higher taxable income;

® Higher addback of depreciation and amortization including goodwill of ¥290 billion ($3.4 billion)
compared to ¥243 billion ($2.8 billion) due to our increased investment; and

® An addback of ¥23 billion ($266 million) in equity in losses of affiliate companies due primarily to a
write-down of goodwill that arose relating to InMobi Pte. Ltd.

® A cash inflow from a ¥45 billion decrease in trade receivables mainly as a result of continued sales of
installment sales receivables at SoftBank Mobile.

Our cash outflow from investing activities for the nine months ended December 31, 2012 was
¥746 billion ($8.6 billion) compared to ¥271 billion ($3.1 billion) for the previous period, representing an
increase of ¥475 billion ($5.5 billion). This was due to higher capital expenditure mainly in the Mobile
Communications segment resulting in outlays of ¥433 billion ($5.0 billion) for purchase of property and
equipment and intangibles compared to ¥358 billion ($4.1 billion) during the previous period. In addition, we
purchased marketable and investment securities of ¥314 billion ($3.6 billion), an increase of ¥287 billion
($3.3 billion) from ¥27 billion ($309 million) for the previous period mainly due to the acquisition of a
convertible bond issued by Sprint, and Yahoo Japan’s acquisition of 42.6% of the shares of ASKUL Corporation
for ¥33 billion ($381 million).

Our cash inflow from financing activities for the nine months ended December 31, 2012 was ¥191 billion
($2.2 billion) compared to a cash outflow of ¥322 billion ($3.7 billion) for the previous period. We recorded cash
inflows of ¥350 billion ($4.1 billion) from an increase in short-term borrowing that included ¥250 billion
($2.9 billion) on the Bridge Loan, ¥153 billion ($1.8 billion) from the proceeds of long-term debt, ¥109 billion
($1.3 billion) from the proceeds of the issuance of bonds, and ¥259 billion ($3.0 billion) from the proceeds of
sale and lease-backs of equipment newly acquired. This was partly offset by ¥134 billion ($1.5 billion) of
repayment of long-term debt, ¥95 billion ($1.1 billion) of redemption of bonds, ¥65 billion ($753 million) of cash
dividends and ¥17 billion ($191 million) of cash dividends paid to minority shareholders, ¥140 billion
($1.6 billion) of lease obligation repayment, and ¥200 billion ($2.3 billion) of repurchase of minority interests in
long-term debt related to the payment of the remaining amount due primarily under the preferred shares issued to
Vodafone Group at the time of the acquisition of Vodafone Japan in 2006.

Fiscal year ended March 31, 2012 compared to fiscal year ended March 31, 2011

Our cash flow from operating activities for the fiscal year ended March 31, 2012 was ¥740 billion
($8.6 billion) compared to ¥826 billion ($9.6 billion) for the previous fiscal year, representing a decline of
¥86 billion ($989 million). This decline happened despite an increase of ¥152 billion ($1.8 billion) in income
before income tax and minority interests from ¥481 billion ($5.6 billion) to ¥632 billion ($7.3 billion). The key
adjustments for the period included:

® Income tax paid of ¥196 billion ($2.3 billion) compared to ¥186 billion ($2.2 billion) for the previous
period due to a higher taxable income;

® Higher addback of depreciation and amortization including goodwill of ¥338 billion ($4.0 billion)
compared to ¥288 billion ($3.3 billion) due to our increased investment;

® Deduction of a gain on sale of marketable and investment securities of ¥88 billion ($1.0 billion)
comprised primarily of a gain on sale of Yahoo, Inc. shares, the proceeds of which were recorded as
proceeds from the sale of marketable and investment securities in our cash flows from investment
activities; and

® A cash outflow resulting from a ¥5 billion ($58 million) increase in trade receivables compared to a
cash inflow resulting from a ¥167 billion ($1.9 billion) decrease in trade receivables in the previous
year, during which we significantly increased our volume of trade receivable securitizations on a non-
recourse basis.

Our cash outflow from investing activities for the fiscal year ended March 31, 2012 was ¥376 billion
($4.3 billion) compared to ¥264 billion ($3.1 billion) for the previous fiscal year, representing an increase of
¥111 billion ($1.3 billion). This was due to higher capital expenditure mainly in the Mobile Communications
segment resulting in outlays of ¥455 billion ($5.3 billion) for purchase of property and equipment and intangibles
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compared to ¥209 billion ($2.4 billion) during the previous year. This was partly offset by ¥88 billion

($1.0 billion) of proceeds from the sale of marketable and investment securities primarily related to the sale of
Yahoo, Inc. shares and ¥30 billion ($351 million) of proceeds from advanced redemption of debt security related
to SoftBank Mobile’s refinancing of the Vodafone Japan acquisition.

Our cash outflow from financing activities for the fiscal year ended March 31, 2012 was ¥197 billion
($2.3 billion) compared to ¥398 billion ($4.6 billion) for the previous fiscal year, representing a decrease of
¥201 billion ($2.3 billion). Outlays were recorded in the amounts of ¥920 billion ($10.7 billion) for repayments
of long-term debt, ¥166 billion ($1.9 billion) for the repayment of lease obligations, ¥163 billion ($1,888 million)
for redemption of bonds, ¥124 billion ($1.4 billion) for decrease in short-term borrowings, net, and ¥25 billion
($289 million) for decrease in commercial paper, net. In addition, an outflow of ¥23 billion ($262 million) was
recorded for purchase of treasury stock and a payment of ¥20 billion ($235 million) was recorded for cash
dividends paid to minority shareholders. On the other hand, proceeds from long-term debt raised ¥601 billion
($6.9 billion), and ¥339 billion ($3.9 billion) was recorded as proceeds from sale and lease-back of equipment
newly acquired. In addition, proceeds from issuance of preferred securities by a subsidiary generated ¥200 billion
($2.3 billion) and proceeds from issuance of corporate bonds provided ¥179 billion ($2.1 billion).

Fiscal year ended March 31, 2011 compared to fiscal year ended March 31, 2010

Our cash flow from operating activities for the fiscal year ended March 31, 2011 was ¥826 billion
($9.5 billion) compared to ¥668 billion ($7.7 billion) for the previous fiscal year, representing an increase of
¥158 billion ($1.8 billion). This increase partly resulted from an increase of ¥191 billion ($2.2 billion) in income
before income tax and minority interests from ¥289 billion ($3.3 billion) to ¥481 billion ($5.6 billion). In
addition, key adjustments for the period included:

® Income tax paid of ¥186 billion ($2.2 billion) compared to ¥39 billion ($453 million) for the previous
period due to a higher taxable income and ¥26 billion ($305 million) of income tax correction paid by
Yahoo Japan with respect to the previously utilized net operating loss carried forward that it had
succeeded to in connection with the merger with SoftBank IDC Solutions Corp., which was disputed
by the tax authorities;

® Tower addback of depreciation and amortization including goodwill of ¥288 billion ($3.3 billion)
compared to ¥305 billion ($3.5 billion) in the previous fiscal year; and

® A cash inflow resulting from a ¥167 billion ($1.9 billion) decrease in trade receivables due to a
significant increase in our volume of trade receivable securitizations on a non-recourse basis. A cash
inflow resulting from a decrease in trade receivables was ¥60 billion ($689 million) in the previous
year.

Our cash outflow from investing activities for the fiscal year ended March 31, 2011 was ¥264 billion
($3.1 billion) compared to ¥277 billion ($3.2 billion) for the previous fiscal year, representing a decrease of
¥13 billion ($147 million). This was due to slightly lower capital expenditure of ¥209 billion ($2.4 billion) for
purchase of property and equipment and intangibles compared to ¥224 billion ($2.6 billion) during the previous
year. In addition, the purchase of marketable and investment securities resulted in ¥79 billion ($918 million) in
cash outlays compared to ¥57 billion ($655 million) in the previous year.

Our cash outflow from financing activities for the fiscal year ended March 31, 2011 was ¥398 billion
($4.6 billion) compared to ¥160 billion ($1.8 billion) for the previous fiscal year, representing an increase of
238 billion ($2.8 billion). Outlays were recorded in the amounts of ¥459 billion ($5.3 billion) for repayments of
long-term debt, ¥214 billion ($2.5 billion) for the repurchase of minority interests and long-term debt,
¥155 billion ($1.8 billion) for the repayment of lease obligations, ¥106 billion ($1.2 billion) for the redemption of
corporate bonds, and ¥75 billion ($866 million) as payment for additional entrustment for debt assumption that
was required due to a reduction in assets that had been held in trust since 2006 for the repayment of straight
bonds issued by SoftBank Mobile. The outlay for repurchase of minority interests and long-term debt represented
the acquisition of preferred shares issued to Vodafone Group at the time of the acquisition of Vodafone Japan in
2006. On the other hand, proceeds from long-term debt raised ¥253 billion ($2.9 billion) and proceeds from
issuance of bonds generated ¥234 billion ($2.7 billion), in addition to ¥118 billion ($1.4 billion) recorded as
proceeds from the sale and lease-back of equipment newly acquired.

Market Risk

We are exposed to market risk, including changes in prices of marketable securities, foreign exchange
rates and credit rates. Any of these risks could harm our operating results and financial condition. From time to
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time, we enter into hedging transactions to mitigate our exposure to these risks. We do not hedge all risks. The
scope of the hedging instrument we select depends on factors including the type of risk, market conditions and
hedging cost.

Marketable and investment securities are classified and accounted for, depending on management’s
intent, as follows: (a) trading securities, which are held for the purpose of earning capital gains in the near term
are reported at fair value, and the related unrealized gains and losses are included in earnings; (b) held-to-
maturity debt securities, for which there is the positive intent and ability to hold to maturity are reported at
amortized cost; and (c) available-for-sale securities which are not classified as either of the aforementioned
securities, are reported at fair value, with unrealized gains and losses, net of applicable taxes, reported in a
separate component of equity. Most of our marketable and investment securities are classified as available-for-
sale securities. We are exposed to market risk from fluctuations in the prices of equity and debt securities
classified as trading securities and available-for-sale securities.

Available-for-Sale Securities. Marketable and investment securities are exposed to stock market
fluctuation risk and foreign currency exchange risk. For those risks, the SoftBank Group is continuously
monitoring investees’ financial condition, stock market fluctuation and foreign currency exchange risk. The
value of our available-for-sale securities as of March 31, 2012 was ¥164 billion ($1.9 billion).

Foreign Exchange Risk

We are exposed to market risks from changes in foreign exchange rates mainly through the effects of
exchange rate changes on our planned $17.0 billion investment in New Sprint as part of the Sprint Acquisition.

Hedge Accounting Applied

As of December 31, 2012, we had foreign currency forward contracts for ¥1.4 trillion ($16.3 billion), with
a fair value of ¥59 billion ($686 million) in connection with the Sprint Acquisition. We apply hedge accounting
to these items. The average exchange rate for such hedging is ¥82.2 = $1.00.

Hedge Accounting Not-Applied

As of March 31, 2012, we had foreign currency forward contracts buying U.S. dollars for ¥53 billion
($613 million) to which hedge accounting is not applied.

Interest Rate Risk

We do not use any material interest rate hedging.

Credit Risk

Credit risk refers to the potential loss in the value of a transaction because of a counterparty’s failure to
perform its contractual commitment. We avoid concentration of our transactions with a small number of
counterparties and frequently review the credit standing of our counterparties. There are principally two types of
transactions in which we are exposed to credit risk:

® Transactions with Financial Institutions. The counterparties to our derivative transactions are major
Japanese financial institutions. We currently have no contingency plan or other measures if the credit
standing of any of these counterparties deteriorates.

® Transactions with Suppliers and Resellers. We rely on a large number of suppliers and resellers to
distribute products in our businesses. We perform ongoing credit evaluations of the financial
conditions of our suppliers and resellers. We typically do not require collateral or other security to
support trade receivables.

Retirement and Pension Plans

We and our consolidated subsidiaries participate in defined contribution pension plans and welfare
pension plans. Certain consolidated subsidiaries located in Japan have defined benefit pension plans. The liability
for employees’ retirement benefits as of March 31, 2012 and as of December 31, 2012 were all around ¥15
billion ($173 million). See note 7 to our audited consolidated financial statements included elsewhere in this
offering memorandum for further information.

Deferred Taxes

We, including our domestic subsidiaries, are subject to Japanese national and local income taxes which,
in the aggregate, resulted in a normal effective statutory tax rate of approximately 40.7% for the years ended
March 31, 2010, 2011 and 2012. As of December 31, 2012, we had deferred tax assets of ¥139 billion
($1.6 billion) and deferred tax liabilities of ¥39 bil